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The Executive Appropriations Committee recently received an update on PRADA's activities. At the
urging of the Governor's Office, PRADA has postponed the release of a Request for Proposal (RFP)
until spring of 2014.

During the 2013 General Session, the Legislature passed Senate Bill 72, "Prison Relocation and
Development Amendments," which modified the Prison Relocation and Development Authority
(PRADA). Among other things, the bill required PRADA to "issue a request for proposals inviting
persons to submit proposals on a new prison development project, current prison land development
project, or master development project.” Based on the information gathered in the proposals, the
authority should make a recommendation to the Governor and the Legislature.

PRADA has met nine times and toured facilities in Utah and Arizona. The committee has hired an
executive secretary, an appraiser to appraise the property in Draper, a cost estimator to determine
the cost to bring current Draper buildings up to proper standards, and a programming consultant.

The authority prepared an RFP requesting bids for a new prison facility and for developing the land in
Draper. However, the Governor did not sign the RFP and asked for more time. PRADA has asked the
programming consultant to continue to study the issues and come back with recommendations in the
spring, at which time the committee hopes to issue the RFP.

Lane Summerhays, who chairs the committee, anticipates the authority will make a final
recommendation in time for the 2015 General Session. In the meantime, he expressed that there
is an immediate need for more corrections beds. He hopes a master plan will be available to the
Legislature by the 2014 General Session to help legislators decide whether to fund the beds at
Gunnison or take an alternative course of action.

The Legislature appropriated $430,000 ongoing and $680,000 one-time in FY 2014 to implement
the hill. As of October 18, 2013, the authority had spent or obligated $595,800, leaving a balance of
$514,200. The appropriation is nonlapsing.

The following chart, prepared by the programming consultant, shows a draft timeline to issuance of an
RFP for phase one of designing new facilities.
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DRAFT - Timeline to Award of Phase 1 Design/Build RFP

103 doys IS Preliminary Work on Master Plan
15day: B® PRADA/Legislative Review of MGT Preliminary Report
12days @ Incorporate Feedback into Preliminary Report
75 days Complete Final MGT Master Plan
23 days I PRADA/Legislative Review of MGTMasterPlan
19days M Incorporate Feedbackinto Final Report
91 days INEEEESSNSNNS Prepare Operational Program for New Facility
92 days IEENEEER) Develop Architectural Programfor New Facility
153 days Design/Build Phase 1 RFP Development
151 days Design/Build Phase 1 RFP Issuance
61day: IR Proposal Review
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Note: For purpose of this timeline we assume that project construction will be phased over a number of years. The need for
phasing and the duration of the phased construction will be dependent upon findings from our analysis.
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