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Ottice of the Legislative Auditor General
V315 Usan Swate Capitol Complex

Salt Lake City, UT R4114

Re:  eport No. 2008-07, A Performance Audit of the Division of Securities

Dear Mr. Schaft:

} went to thank yon and vour audit team for the time and energy that has been speni on this
performarice audit, and for the opportunity to respond. The Division of Securities is air iinportant
ageney that hias done rernarkable work for the investment community arnd citizens of Utah for many
vears. and I am glad this audit will help the Division improve that crucial work. The recommendations
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e The audit recommended consideration of changing the advisory board to a commission. I
proposed draft language to some members of legislative leadership during the final weeks of
the 2008 General Session, and look forward to continuing that discussion next year.

¢ The audit recommends written policies and procedures to guide case management, which
was addressed in the June 4, 2008 policy. I anticipate the Division’s new director will
continue to evaluate those and other potential guidelines.

e The audit recommends examining methods for improving communication. Starting in 2005
the Division began utilizing the Certified Public Manager course to help improve internal
communications, and this effort has been successful. Additionally, to address external
communication the Division provided written guidelines and reminders to its employees on
April 16, 2008.

¢ The audit notes inherent problems with the Department’s previous open door policy. I
discussed this issue at length with the audit team and revoked that policy on May 21, 2008.

Thank you again for the opportunity to respond. While I don’t agree with all of the allegations
in the audit, I’m hopeful that its recommendations will help the Division be more successful. Ilook
forward to continuing to work to ensure the Division of Securities is able to accomplish its mission in
the most effective ways possible.

Sincerely,
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FRANCINE A. GIANIL, EXECUTIVE CTOR
UTAH DEPARTMENT OF COMMER



