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Figure I
Current Employment Status of 1991 Graduates by Institution

Institution Graduates Related Field in Related Field
Total Number Employed in Percent Employed

ATCs
Bridgerland 80  34 43%

Davis 71 51 72%

Sevier Valley 44 33 75%

Uintah Basin 67 23 34%

COLLEGES
Dixie 76 16 21%

Salt Lake Community 368 263 71%

Utah Valley State 243 158 65%
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Figure III
Programs with High Placement Rates

Institution Program Employment
  Percent Related

DATC, SVATC, SLCC, UBATC &
UVSC

 ������:�� �G�0� ; "6F�    
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Figure IV
Programs with Low Placement Rates

Institution     Program Percent Related Employment

DIXIE & SLCC Aviation Maintenance 14%

BATC, DATC, SVATC, 28%
SLCC & UBATC 

3������

UBATC Emerg Medical Tech 28%

DIXIE, SLCC, UBATC  & Child Development 34%
UVSC

UVSC Legal Assistant 37%

Figure IV shows examples of certain programs at institutions that have low placement rates. 
Some programs found to have low placement rates were not listed in the Figure IV due to the low
number of graduates.  Again, this is only a one-year evaluation and until more information can be
obtained, it is difficult to determine whether these are viable programs or not.  The following text
illustrates some possible reasons why these programs have low placement rates. 

As mentioned earlier, some graduates from rural schools would rather take non-related
employment in their local communities rather than relocate to find related employment.  For
example, a graduate from Bridgerland's meat-cutting program told us that he knew of jobs that
were available outside the local geographical area.  However, he was already established in a
non-related job locally and decided to continue his employment there rather than seek a meat-
cutting job out of the region.  We found this to be typical of many students in rural areas.  If they
can not find employment related to their training, they will often take local employment in the
service, manufacturing, or retail industries, which generally require no applied technology
training but allows them to remain in the area.

Graduates of some programs choose not to enter related employment after they decide that
the wages are too low.  According to several graduates of the child development program, most
related jobs pay slightly over minimum wage.  As a result, many graduates from that program are
seeking other employment opportunities in fields that are not related to their training but pay
higher wages.  One child development graduate told us that she could not afford to take a
minimum wage job related to her training when other non-related jobs are available that pay
more.  This individual is now working for a tele-marketing company in an unrelated position that
requires no formal training and is making considerably more than she would in related job.

Some graduates we contacted told us that jobs could not be found in their particular field. 
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According to a number of aviation maintenance graduates, very few if any jobs were available for
aircraft mechanics here in Utah.  One graduate had only heard of one or two possible job
openings within a year after graduation.  This individual decided he had no choice but to accept
an unrelated job so he could support his family.  The few graduates who did find related
employment ended up leaving the state.

Some graduates we talked to left related employment shortly after being employed because of
the poor working conditions.  For example, one welding graduate said the physical conditions
were too extreme and he found that he did not have the strength required to continually lift heavy
objects.  In addition, he told us that working conditions can be very hazardous and that he had
been hurt physically on the job.  Because of this, this individual ended up returning back to
school in an unrelated program.

We believe that monitoring program placement in relation to demand will help institutions to
understand why certain graduates are not finding related employment.  As a result, institutions
will have better information available to make decisions concerning the direction that should be
given to certain programs.  In addition, students can use the information to choose which
programs they wish to enter.  The following section identifies the need to monitor programs
based on market demand.

���������#�������������!�������


To make the state's applied technology education system more responsive to the needs of
employers and students, institutions need to consider more closely the relationship of supply to
demand.  When institutions train more students than the market demands, the result is some
individuals are unable to find related employment.  The key is to establish a sufficient number of
trained individuals to meet the needs of Utah's employers.  It appears that the institutions are
graduating students with insufficient consideration to labor market projections.  In our opinion,
monitoring statewide labor market projections could help in improving the match between the
number of students trained and the number of jobs available.
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��'��������!������&�����
�

According to the 1990-91 Utah labor market report, institutions may have overwhelmed the
job market with graduates in certain occupations while not meeting the demand for graduates in
other fields.  Figure V shows the total number of graduates in selected programs versus the
projected number of job openings.
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Figure V
Total Graduates Compared to Total Projected Openings

Program Total Graduates Projected  Jobs Jobs
Graduates ÷

Assoc Degree Nursing 187           233 80%

Electronics 198           190 104%

Diesel Mechanics 94            70 134%

Welding 217           100 217%

Aviation Maintenance 48            20 240%
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Figure VI
Cost Per Student Clock Hour
1993 Direct Costs of Instruction

Business   Building Computer Machine
Info Sys Construct Electronics Automotiv Drafting    Shop Welding

e

BATC $2.94 $4.53 $3.82 $3.54 $3.05 $5.34     $4.26

DATC 2.65 - 3.21 2.72 2.92 5.95      3.45

OWATC 3.38 2.70 3.43 - 2.15 4.06      3.56

SVATC 3.67 4.92 6.16 3.22 2.95 -     9.34

UBATC 2.16 4.00 - 5.15 3.15 -    3.05

ATC AVG 2.88 3.89 3.80 3.50 2.73 5.18  3.89

CEU - 3.65 4.03 4.88 5.85 5.25   3.49

DIXIE 4.83 2.56  - 6.91 18.61 - -

SLCC 4.85 7.18 7.27 5.74 5.96 -  5.17

SNOW - 6.39  3.27 8.18 9.05 - -

SUU 3.07 - 8.27 - 20.11 - -

UVSC 4.93 5.97     9.55 3.74 3.31 4.17 4.95

COLLEGE
AVERAGE 4.59 5.96 7.62 5.07 5.03 4.39 4.68
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Figure VII
Cost Per Instruction Hour
1993 Direct Costs of Instruction

Business   Building Computer  Machine     
Info Sys Construct Electronics Automotive Drafting  Shop Welding

BATC $56.14 $43.15 $42.45 $47.61 $56.56 $45.40    $80.82

DATC 47.18 - 47.94 37.54 72.23 118.08     47.31

OWATC 58.95 55.61 63.71 - 48.89 32.83     41.43

SVATC 32.28 39.46 43.94 49.98 50.39 -     44.48

UBATC 43.29 22.31 - 76.21 24.54 -     52.32

ATC AVG 51.79 42.52 48.52 49.98 54.28 64.05   53.13

CEU - 34.52 38.28 56.30 74.20 75.69     37.93

DIXIE 66.37 45.47 - 83.32 178.48 -     -

SLCC 74.18 90.81 75.46 74.25 92.64 -     42.66

SNOW - 101.82 41.68 52.30 90.16 -     -

SUU 90.81 - 90.68 - 294.25 -     -

UVSC 112.58 88.21 148.42 96.84 72.36 77.68     62.15

COLLEGE
AVERAGE 85.38 79.75 90.91 76.65 90.73 77.17   45.67
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Figure VIII
Total Average Program Costs

1993 Cost Per Instruction Hour

INSTRUCTION COST COST COST
DIRECT OVERHEAD FULL 

BATC $50.42 $31.11 $81.53

DATC 49.48 48.52 98.00

OWATC 53.89 51.05 104.94

SVATC 42.54 29.65 72.19

UBATC 43.55 51.98 95.54

ATC AVERAGE 48.76 42.37 91.13

CEU 80.16 90.26 156.31

DIXIE 76.23 82.89 159.12

SLCC 74.34 55.02 129.36

SNOW 75.70 105.41 181.11

SUU 108.41 118.91 227.32

UVSC 96.83 84.85 181.68

COLLEGE AVG. 82.33 72.27 154.60
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Figure IX
Percent of Revenue From Student Tuition and Fees 1993

Bridgerland ATC 5%

Davis ATC 10%

Ogden Weber ATC 11%

Sevier Valley ATC 7%

Uintah Basin ATC 8%

ATC Average 8%

College of Eastern Utah 13%

Dixie College 23%

Salt Lake Community College 30%

Snow College 21%

Southern Utah University 21%

Utah Valley State College 32%

College Average 26%
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Figure X
Instruction Hours by  Adult and Secondary Students
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