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Digest of a
Performance Audit of the

Department of Human Services’ 
Administrative Bureaus

The administrative bureaus within the Department of Human Services provide important
supportive services that are essential to the success of the department’s division’s and offices. 
Although there has been some growth in the number of administrative staff, we found that the
growth was reasonable.  In addition, we also verified that each function within the department’s
administrative bureaus is needed.  For this reason, we recommend that the Human Services
Interim Study Committee reauthorize the bureaus under the terms of the Utah Sunset Act.  
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Chapter II
Administrative Growth has 

Been Reasonable
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Payroll Data Show Most Growth 
Occurred Among Line Staff
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Staffing levels are reported in terms of full-time-equivalent employees (or FTEs).  This was necessary1

because some positions are part-time and others are filled for only part of the fiscal year.  An FTE equals one
employee working full-time for a year, or 2080 hours.  The actual number of people employed by the department is
higher than the number of FTEs. 
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Figure I
Composition of Staff in the Department of Human Services

Percentage of FTEs by Line, Support, and Management Staff
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Most New Staff have Filled Line Positions

$�	�
	��
��	��������
����
�����������������������������	��	��	�����		�����	�����	
����	
����������������������������������
	�����>>>������	�1'*��	���$A���

	
��	��		��'(()���

'((*��	
	����	��������'03�1��	
	������
�����������
�'.��	
	������	�	���������

+���
����

�
��������.��"�$����

�778�����774

���'' �778 �774 ,�� ��
���� ������
������'

/$�� +/.� +/.� �
���� �
���� ,����
����

�����
�����
$����

Line .�1>2�. 0�300�> >>>�* .0�. 1'�1/

Support (*>�. '�)1.�) '03�1 '*�* '>�2/

Management ''>�2 '.(�' '.�* ')�> '�3/

TOTAL 0(0)�' *�2**�2 1'*�2 .)�2 '))�)/

����
	�����������������	�
��	�����
�������������	��������	����	����������	��
����$�	�����	

������	��������
	��.0�./�
�
������	����
��	�
���	��		��'(()���
�'((*���+����
����������

�����	�	����������
	�����'*�*/���
�')�>/�
	��	����	���
�
������	����
���	
��
�������

������
��	�
������������������
�	���4�
����,1'�/-�������	��	��	�����		������	
����	������������������
5����'>�2��	
�	�������	��	�����		���	
	������
����������
�'�3/��	
	������	�	����������
:�����'(()�
����������	�����
�����	�
��������	����������	��
�������������
����
������	�	��
�����������		��
	�������	�

Additions to Support Staff Were Justified
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Most New Support Staff Were Hired to Relieve 
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Hiring Staff in Human Resources, Computer Support,
  and Finance was Justified
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Chapter III
Administrative Functions Need

to be Strengthened
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Financial Management Needs Greater Emphasis
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Budget and Forecasts are Tools for Planning and Control
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Weak Financial Practices can Cause Deficits and Noncompliance
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Financial Management Needs to Play a More Prominent Role
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Bureau of Information Technology 
Needs to Take a Stronger Role
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Technical Support of LANs Needs to be Improved
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Agencies Need Better Technical Support
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Human Resources Needs to
Improve Recruitments and Classifications
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BHR Should be Re-authorized
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Recruitment and Classification can be Improved
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Improved Communication can Help Staff Focus on Agency Needs
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Bureau of Management Services
Should be Re-authorized
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Agency Response


