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Promis es  to K eep

The mission of the Utah State Board of Education is encompassed in its 
guiding document Promises to Keep. The Utah Effective Teaching Standards 
and the Utah Educational Leadership Standards focus on the pillar of H ig h 
Qua lity Ins truc tion.
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More Rigorous Performanc e 
S tandards  for ALL
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Utah Effective Teaching 
Standards• Standard 1: Learner Development
• Standard 2: Learning Differences
• Standard 3: Learning Environment
• Standard 4: Content Knowledge
• Standard 5: Assessment
• Standard 6: Instructional Planning
• Standard 7: Instructional Strategies
• Standard 8: Reflection and Continuous 

Growth
• Standard 9: Leadership and 

Collaboration
• Standard 10: Professional and Ethical 

Behavior
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Utah Educational Leadership 
Standards

• Standard 1: Visionary 
Leadership

• Standard 2: Teaching and 
Learning

• Standard 3: Management for 
Learning

• Standard 4: Community 
Collaboration

• Standard 5: Ethical Leadership
• Standard 6: System 
Leadership
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Creating a culture of continual 
growth for students, teachers, and 

leaders
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Effective Educator 
Evaluation

• Intended outcome to improve 
instruction 

• Framework outlined in SB 64 
and Board Rule R277-531

• Based on multiple lines of 
evidence

• Founded on research and 
expertise from multiple 
sources
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Requirements in Rule and Code
• Yearly evaluation of all educators
• Yearly performance ratings

• Student growth
• Observations of 

instruction/leadership
• Stakeholder input
• District specific requirements (rule)

• Contain both formative and summative 
components

• Use data to inform employment, 
professional learning and 
compensation decisions

• Evaluation tools must be valid and 
reliable



Click to edit Master subtitle style

 9/11/12  

 USOE M odel E va luation 
S ys tem 

 

OB S E R V ATION S

C ON FE R EN C E S

DOC U M E N TS  &  
A R TIFA C TS

OTH ER  DATA

PR OFE S S ION AL 
G R OWTH  PLAN

S ELF 
AS S ES S M

EN T

PER FOR M
AN C E  

G OALS

PR OFE S S I
ON AL 

LE AR N IN G  
PLAN

AN D OTHE R  
D IS TR IC T 

R E QU IR E M E N TS  

S U PER V I
S OR  

E V ALU A T
ION

S TUDEN T 
G R OWTH &  
LEAR N IN G

S TAK EHOLD
ER  IN PU T, 
(PAR EN TS , 
TEAC HER S , 

AN D 
S TUDEN TS )

PR OFES S IO
N AL 

PR AC TIC ES  
FOR  H IG H  
QU ALITY  

IN S TR U C TIO
N  &  

LE ADER S H IP

%

%

%

+

+



 9
/1

1/
12

 

Stakeholder Input
• Element is required in all 
district systems

• HB149 providing pilot 
survey 

• Districts will have choice 
of instruments

• Small set of questions to 
be used statewide

• USOE bank of survey 
questions on website

• Can be part of existing 
school improvement 
surveys

•  Data from parent, teacher 
(for admin), and student 
surveys required each 
year
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Evaluation System 
Process

• Knowledge and Understanding of 
Utah Effective Teaching and 
Educational Leadership Standards

• Engaging in Self Assessment 
based on Standards

• Developing Professional Growth 
Plan 

• Meeting with supervisor to review 
plan and goals

• Engaging in multiple formal and 
informal observations of 
instruction/leadership
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Process continued:
• Utilizing student growth 

measures in tested and non-
tested subjects

• Gathering parent/student input 
to inform practices

• Reviewing data and progress 
with supervisor

• Determining yearly performance 
rating based on formative and 
summative evaluation data
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Evaluation Cycle
• Summative every THREE 
years

• Formative 1st and 2nd 
year unless data triggers 
summative review

• Elements of evaluation 
process occur each year
• Professional Growth Plan 

(Performance Goals)
• Observations 
• Student growth and learning data
• Stakeholder input

• Documentation and 
conferences

• Yearly performance 
rating
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N ot E ffec tive

Performanc e R ating s :

• Include four rating levels 
• Provide for comparability from district 

to district by using uniform terminology 
and definitions

• Differentiate between Level 1 and Level 
2 teachers by the name of the rating

• Reported each year, based on 
summative rating.E merg ing  

E ffec tive/
M inima lly 
E ffec tive

E ffec tive Highly 
Effective
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Annual Evaluation Cycle
Evaluation Element Formative Summative

Year 1 & 2 Year 3

Professional Growth Plan X X
Conference with supervisor X X
Mid-Year progress report X X
Observations Informal Formal
Student growth and SLOs X X
Parent survey X X
Student survey X X
Performance rating X X
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Piloting the USOE Model
• Piloting tools for both 
administrators and teachers

• Created over two year period
• Supported by national, state, 
and local experts

• 16 districts of varying 
demographics piloting one or 
both instruments

• Sampling of educators in 
select districts

• All educators in pilot districts 
2013-14

• Web based platform used for 
collecting and housing data
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Expectations of Pilot 
Districts
•Identify 
key 
leaders as 
USOE 
liaisons
•Engage in 
profession
al learning 
activities
•Provide 
orientatio
n to 
participan
ts
•Implemen
t tools 
with 
fidelity
•Support 
evaluation
s of 
process 
and 
products 
üFocus 
groups
üOutside 
evaluator
s
üObservati
ons of 
process
üInterview
s

•Provide 
data to 
USOE staff
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Expectations of Non-Pilot 
Districts

• Examine and align employee 
evaluation policies

• Continue using current system 
while making decisions and 
adjustments to new system

• Include 
parent/student/teacher input 
to current system if not 
present

• Determine reliable data 
sources already available

• Ensure observation tools are 
aligned with standards

• Submit evaluation plan to 
USOE spring 2013

• Engage in full implementation 
of new/updated evaluation 
system 2014-2015
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Educator Evaluation Timeline
Project Element School Year
District committee meet to review 
current evaluation system and 
compare with rule

Sept. 2011

Pilot for observation/interview tools 2012-2013
Establish reliability for pilot tools and 
all district pilot updated systems

2013-2014

Pilot for student growth model 2013-2014
All districts implement updated/aligned 
evaluation system including student 
growth

2014-2015
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Legislative Support
• SB 64 provided framework for 
statewide system 

• HB149 supports stakeholder 
input by providing funds to 
pilot online survey

• HB115 promotes and funds a 
pilot to provide peer 
assistance for new and 
veteran teachers

• Additional funding needed to 
help LEAs improve and align 
evaluation programs
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