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Benchmark Measures and Baseline for HCD Division
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Most measures will be year-over-year comparisons for SFY 2012 and SFY 2013. Chronic homelessness numbers will be taken from
the Point-in-Time Count, counted in January of each year. Housing units will be taken from the Olene Walker Housing L.oan Fund
Annual Report to the Legislature, in successive years. Number of jobs created will be aggregated from various Division and Program
Annual Reports.

A. Division-Wide

Benchmark Measure Benchmark Descripticn Interval Baseline Value Baseline Description
Customer Service--Service Index | Aggregated index of capacity | Monthly Established over 5
1 building, technical assistance years
and response to customer
needs
Customer Service--Days to Days between submission Year over To be extracted Based on prior year
2 | Reimbursement ‘| and issuance of payment year ' records
(aggregated)
Customer Service--Days to Days between program Year over To be extracted Based on prior year
3 | Contract Approval manager approval to contract | year records
issuance (aggregated)

B. Inter-related Programmatic Goals (HCD has 51 major programs. Some of the following goals are almost unique to a
program because of the way national funders evaluate program success, while others stretch among two or more
collaborating programs.)

Benchmark Measure BM Description Interval Baseline Value Baseline Description

Reduction in Chronic Percent reduction in the Year over Federally Point-in-Time Count

Homelessness number of chronically year established January 2012 vs
homeless individuals in UT standard January 2013

who have not had the
opportunity for permanent
supportive housing
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Benchmark Measure BM Description Interval Baseline Value Baseline Description
5 Jobs Jobs Created by HCD- Year over To be extracted Based on prior year
sponsored projects year records
5 Affordable Housing Units Created or Preserved Year over Total units OWHLF Annual
year Report
7 Spending Timeliness National standard for CDBG Year over CDBG index Established over 5
year years
Training Center Utilization and | In addition to fulfilling training | Year over Total external Based on prior year
Sustainability needs of Weatherization year income less direct records
agencies across the state, costs, and total
8 training for a fee other number of external
individuals and entities, to clients
cover some Training Center M
& O costs
Weatherization project Number of units completed / | Year over To be extracted
9 | efficiency Cost per weatherization unit year from records/annual
reports
CIB funding allocations, by Amounts allocated by board, | Trimester To be extracted Based on prior year
10 | category of infrastructure by infrastructure category from records/annual | records
reports
Community Services (CSBG) Average days between Year over To be extracted Based on prior year
11 | Claims Payments submission and issuance of year records
payment for CSBG programs
HEAT Applications, eligibility Average days between Year over Not established
determination customer initiation of year
12 application (even without
documentation) to eligible or
ineligible status
HEAT Applications, days from | Average days from editor Year over Not established
13 | eligibility determination to approval to payment year

payment
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