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Sales, Strategy & Success
in Latin America

Harvey Scott
Regional Director, the Americas
Governor’s Office of Economic 
Development



• International Trade and Diplomacy
• High-growth Cluster Strategy
• Incentives
• GOED Business Resource Centers
• Rural Development/Incentives
• Film Commission
• Tourism

GOED’s “Toolkit”



Top U .S . Export 
Destinations (2011)
1. C anada , $280.7 billion
2. M exic o, $197.5 billion
3. China, $103.8 billion
4. J apan, $66.1 billion
5. United Kingdom, $55.9 billion
10. B razil, $42.9 billion
22. C hile, $15.8 billion
24. C olombia , $14.3 billion
32. Peru, $8.3 billion

Top U tah Export Destinations 
(2011)

1. United Kingdom, $6.6 billion
2. Hong Kong, $3.8 billion

3. C anada , $1.3 billion
4. Thailand, $707 million

5. Taiwan, $696 million
11. M exic o, $515 million

18. C hile, $138 million
24. B razil, $101 million

40. C olombia , $16.4 m illion
41. Peru, $16.1 m illion

Statistics adapted from the International Monetary Fund World Economic Outlook, 2011 and WiserTrade

Current Export Markets



Shifting Export Markets 
for UT
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Utah Exports to Brazil

 
 
 
 
 
 



Export Market Growth 
Model:
• Identify & Assess New Market 

Opportunities
Purpos e of M odel
• Method to prioritize target markets & industries for trade 

missions
• Based on potential export growth
• Ranks markets & industries based on relevant indicators
4 C omponents  of M odel
1. Economic Vitality: GDP/Capita, GDP Growth, GDP Product
2. Population
3. Export Potential: Utah’s Replacement Potential, New Demand
4. Freedom of Trade: FTAs, Economic Freedom Index

Country Requirements Population SDM Score
Weight 28.55% 60.30% 3.17% 99.95%

Rank GDP/Capita (5 year avg.)*GDP Growth Rate (5 year avg.)*GDP ProductGDP Product ScaledPopulationReplacementNew Demand Replacement ScaledNew Demand ScaledFTA*** Economic Freedom **E FreedomE Freedom Scaled
Mexico 1 55.0 17.3 950.5 22.4 58.0 8851.7 85039784.6 100.0 60.2 100.0 65.3 165.3 92.7 83.891

Brazil 2 56.6 47.8 2705.1 63.8 100.0 5146.0 38009020.9 58.1 26.9 0.0 57.9 57.9 32.5 68.025

Colombia 3 33.8 49.7 1681.1 39.7 23.6 948.8 13389518.5 10.7 9.5 100.0 68.0 168.0 94.2 19.256

Argentina 4 50.4 77.4 3897.2 92.0 20.7 855.4 10274233.8 9.7 7.3 0.0 48.0 48.0 26.9 16.168

Venezuela, RB 5 66.0 30.5 2011.4 47.5 14.7 1252.5 32449317.0 14.2 23.0 0.0 38.1 38.1 21.4 15.974

Chile 6 69.0 44.0 3035.1 71.6 8.8 836.7 29260426.6 9.5 20.7 100.0 78.3 178.3 100.0 15.895

Peru 7 28.4 79.6 2257.7 53.3 14.9 685.6 12107117.2 7.7 8.6 100.0 68.7 168.7 94.6 15.390

Freedom of Trade Flows
4.77%

Economic Vitality
3.16%

Export Potential



Macro Level Analysis
• Which countries are priorities?



Example:
3 Promising 
Industries
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• Which industries are priorities?
• Example: Brazil

Mid Level Analysis

* Statistics adapted from Wiser Trade



Match Utah’s Cluster 
Initiatives
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• Which products within industry 
categories are priorities?

• Example:  Life Sciences - Brazil
– HS Code 90: Optic, Photo etc., Medical or 

Surgical Equipment

Micro Level Analysis

* Statistics adapted from Wiser Trade
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R² = 1.#NAN

Existing Potential Score plotted against Level Export Growth the following year

Replac ement Potentia l S c ore
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5 year average replacement score versus 5 year average level growth for future year (predictive correlation)
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Replacement 5yr average vs. 5 yr average level growth

 

Replac ement S c ore

5
 ye

a
r a

ve
r a

g
e

 le
ve

l g
ro

w
th

Predictive Power of 
Model



GOED & WTCUT Take 
Advantag e of Growing 

Markets/Industries
• Trade Missions (Brazil 2013, Peru 2013)

– Mexico – ongoing support – Guadalupe E.
– Chile – ongoing support – Maria L.

• Academic & Cultural Exchange
• WTCUT Additional Trade Missions
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Thank you
Harvey Scott

Regional Director, the Americas
Governor’s Office of Economic Development

For more information:

V is it: business.utah.gov

Harvey S c ott:  hscott@utah.gov

Jay N ew man:  jnewman@utah.gov

Aus tin B ec ker:  abecker@utah.gov
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