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Utah will lead the nation as the best performing economy and be
recognized as a premier global business destination.

GOED Objectives:
 Strengthen and grow existing Utah businesses, both urban and rural

» Increase innovation, entrepreneurship and investment
¢ Increase national and international business
* Prioritize education to develop the workforce of the future

Action Item:
» Utah will double exports again over next 5 years (to $20.6 billion)

TN

Achieving the Goal

$30.000,600.000

® ALLOTHERS - $2.254.455,580 (17%}

® 311-FOOD MANUFACTURES - $603,245 884 (4%)

u 336-TRANSPORTATION EQUIPMENT - $651.141,107
%)
W 325-CHEMICALS - $701,840,030 [5%)

B 334-COMPUTERAND ELECTRONIC PRODUCTS -
1,977,035,620 (15%)

 331-PRIMARY METAL MFG - $7,383 810,721 (S4%)
$10,000,000.000




AN

Overall Strategy

Increase International Exports
Develop Strategic Relationships with Key Regions of the World
Promote Foreign Investment
Attract International Tourists

Promote Utah International Educational Programs

Targeted Activities UTAH
Enhance training, market and regional identification, and
company strategy development
Increase trade in non-metals commodities

3. Conduct outbound and inbound trade missions to connect
companies with potential customers

4. Conduct diplomatic engagements to develop relationships
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Metrics/Measurement HUTAH

1. Number of companies exporting
— Expand to 3,000 by 2014
2. Growth in non-metal commodity sectors
— Increase to $9.3 Billion by 2014 (stretch to $10.4 Billion)

3. Percentage of companies with follow-up engagements after trade
mission participation

— 50% within 12 months
4. Number of active collaboration agreements and visiting diplomats
— Two per targeted region per year
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Utah Export Trends

PRIMARY METAL MFG
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Utah Export Trends

Life Sciences
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LUTAH

STRENGTHS WEAKNESSES
+Best managed state *Lack of defined image
+Top business state +Lack of consolidated data system
*Experienced export development +Limited international flights to/from SLC

professionals *Landlocked state
+International market growth and export
sector growth

OPPORTUNITIES THREATS
«Increase number of companies exporting, * Commodity market fluctuations
number of destination countries and + Federal regulations

number of products being exported + Changing global conditions
+* Leverage STEP grant

+ Focus exports to what countries are

buying

* Proposal writing program




* Commodity pricing (especially gold and other metals) are serious
threat to achieving Utah’s 5-year export goal

» Historic high prices have been key driver in rapid expansion of
Utah exports, will continue to play a major role

20 Year Commodity Metals Price Index

20 Year Gold Price Index

Analysis of Utah strengths and target market
opportunity

Diplomatic engagement directed toward trade
mission; Visits from host country officials; trade
rep determinations

Group training and education on target market —
Applications for Gold Key Service

Rt

18 mo. - 1 yr. prior

1 yr. — 3 mo. prior

Regional director pre-trip to target market

1 mo. prior

Trade Mission

Execute

[ Follow-up

12-24
months
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Where we’ve been since Spring 2011...

Future potential: Israel, India, Peru, Brazil, Philippines, Germany,
Middle East, Singapore, Asia and others

International Activities 2012

!ih]u sm

rade Show: CeBit (Information Technol. ED

e E b | i e = Eio
Uune 18-23 Korea/lapan Trade Mission - GOED |{Medical Devices / IT/ Ag

August 2012 Mexico Trade Mission All Industries
ptember22-27 Russia WTCA general Assembly- WTCU WTCA
i Mining/A [Edy
September24-26 Indonesia/Thailand [Trade Mission (GOED) Devices/Infra 5
November14-17 Germany [Trade Show: Medica (medical equipmert) Medical devices
December7-14 srael Hrade mission with Governor Herbert Technology
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Resources

* Partner organizations are key to providing depth and
breadth of company assistance services

- ;Fi 2
*f: WORLD

%~ TRADE
""'5 CENTER

Export Assistance Identify and prepare Company databases and
Gold Key Service businesses to export export promotion

Import/ Export International connections and Statewide and
regulations trade representatives organization outreach

Diplomacy Promote trade

LIUTAH

MFE ELEVATED

Office ¢ Resources

Strong inter-agency coordination, collaboration,
cooperation

Strong partner organizations — World Trade Center Utah,
U.S. Foreign Commercial Service, ITDO, academia,
SBA, Salt Lake Chamber

Experienced in-country trade representatives
STEP Trade promotion grant

Existing diplomatic connections — e.g. Utah consular
corps, BYU ambassadorial visits program

Utah’s economic clusters
Tourism resources and opportunities for collaboration
Rural and small business programs
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State Trade & Export Promotion
(STEP) Program

* Funded jointly between the U.S. SBA (75%) 5 /r":’ ;_‘ﬁ -
and the State of Utah (25%) e R
Utah STEP Grant Program Goals:

— Increase the number of small businesses that are
exporting.

— Increase the value of exports for small
businesses that are currently exporting.

STEP Year 1
* $805,330.81 » 8 Foreign Trade

— 584,982.00 (Federal) Missions / Shows

— 220,348.81 (State) * 2 Conferences

e 22 Business Seminars

* Partners * 7 Rural Business

— World Trade Center Qutreach Seminars

Utah

* 25 Export Promotion

— Salt Lake Chamber Seminars in Spanish

— Pete Suazo Business
Center
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STEP Funded Year 1

Trade Missions & Shows

* Canada (Governor Led) ¢ 12 companies received
e Mexico STEP funding towards
Gold Key Services

¢ $568,000 in completed
sales.

* Vietnam

* South Korea

* Chile — Expomin Fair
* Indonesia & Thailand

* Germany — CeBIT &
Medica

e QOver $10 million in
contracts

-
@noenmy WO

INTERNATIONAL SUMMIT

» Focus on Global Markets, Clusters,
and Business Support

» Rural Business Outreach in Logan &
St George

+ Company 1-on-1 meetings with trade

representatives held in Salt Lake City,

Logan, & St George

) Inlernallonal |
Summit

Monday, October 22, 2012
00 am - 300 p.m.
Reception at 3:00 pm.

$alt Lake Marriott Downtown at City Creek

75 South West Temple, Salt Lake City, UT

« Maet Utah's Foreign Trade Representatives
» Learn strategy to Lake your business global
= Expand your global network

TOPICS TO INCLUDE:

11/13/2012
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STEP Year 2
e $466.200 * 31 Company subgrants
— $341,656 (Federal) for matchmaking :
_ $124,544 (State) sew1ce§, translat}on 0
marketing materials &
websites
® HAes * 5 Trade Missions /
— World Trade Center shGe
Utah )
* 8 Export Seminars
@rne OO SBM

Thoughts....

Trade Representatives
Focused proposal assistance for international contracts
Engagements with industry sectors (mining,

manufacturing, technology, etc.,)
Marketing through WTC-U
Select USA Program with U.S. Department of Commerce
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