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EIB Background 

• Multi-state leadership initiative as an 
alternative to the FFE 

• Leavitt Partners only acts as the convener 

• States are the consumer 

• States work directly with vendors 



EIB Concept 

• Federal grant funds are optional 

• The more states that participate the lower the 
cost 

• Meets the states individual needs 

• Viable alternative to an FFE 

• Leverages existing technologies 

• Meets HHS state-based exchange blueprint 
requirements 

 
 

 

 



EIB Core Functions 
• Electronic application 

• An assessment for Medicaid / CHIP eligibility and some integration with the 
state’s Medicaid / CHIP eligibility systems  

• Integration with state systems (SERFF, other) for plan management 

• Integration with the Federal Data Services HUB to verify MAGI income, 
citizenship and residency status, etc. 

• Integration with the federal services for APTC/CSR eligibility and tax 
exemption determination 

• Individual and small group shopping and enrollment 

• Utilizes and integrates with either the Federal risk adjustment model or a 
State based risk adjustment model  

• Call center services 

• Financial Services (optional) 
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EIB Cost Structure and  
Economies of Scale 

 
• EIB development is paid for with a monthly 

PMPM fee 

• The more states that participate the lower the 
PMPM 

• As new states join, all states benefit from a 
lower PMPM 
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EIB Estimated Cost Comparison 
FFE fee vs. EIB PMPM with 4 states participating 

Tier Rate  Monthly Premium 1   Monthly FFE User fee   EIB PMPM   

Enrollee Low $500.00 $17.50 $5.14 

Enrollee Medium $650.00 $22.75 $5.14 

Enrollee High $850.00 $29.75 $5.14 

Family of 4 Low $1350.00 $47.25 $20.56 

Family of 4 Medium $1750.00 $61.25 $20.56 

Family of 4 High $2200.00 $77.00 $20.56 

FFE fee vs. EIB PMPM with 6 states participating 

Tier Rate  Monthly Premium 1   Monthly FFE User fee   EIB PMPM   

Enrollee Low $500.00 $17.50 $4.50 

Enrollee Medium $650.00 $22.75 $4.50 

Enrollee High $850.00 $29.75 $4.50 

Family of 4 Low $1350.00 $47.25 $18.00 

Family of 4 Medium $1750.00 $61.25 $18.00 

Family of 4 High $2200.00 $77.00 $18.00 

 1 AHIP 2011 Small Group Health Insurance in 2010: A Comprehensive Survey of Premiums, Product Choices, and Benefits. 



Expected EIB Timeline 

Submit EIB 
blueprint 
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EIB Vendor Participation 
 



EIB & HHS 

• Supportive of innovative platform models  

• Aligns with the HHS state-based exchange 
blueprint application 



For a copy of the concept paper and 
slides please email: 

dan.schuyler@leavittpartners.com 


