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Delivering Services More Efficiently



USOR  2013 Session Efficiencies

• We are already very efficient and cost effective:  RSA Charts; 10 State 
Comparison; VR – Clients vs FTE;  ROI - $5.64 GAP (Attachment) 

• Partnerships - CTW;  MOUSE; UDOWD; HB-45 –Employment First; WIPA -
making sure the person wants to work above SGA before spending large 
amounts of VR money for training.  (attachment)

• USU-CReATE stands for Citizens Re-utilizing Assistive Technology 
Equipment.

• They run the program – we donate space (attachment)
• Administration – Lean  10.22% UT  12.12% NAT of staff       6.56% UT 

11.15% NAT Cost (attachment)
• Reassigning positions – cost effective/service effective – (Attachment)
• VISION SYSTEM– reduced instate travel from $337,556  to $190,706 for 

average annual  savings of $146,850 since FY 2008  – Also gave up 2 fleet 
vehicles (attachment)

• Lobby monitors – Orientation information, saves staff time
• Sanderson Center – using volunteers/interns In fiscal year 12 DSDHH 

used 78 volunteers who provided 1,908 hours of service.. if multiplied by 
ten dollars and hour we would have had to pay out if no using volunteers 
= $19,080.

• DSBVI – Combine in-state travel to rural UT: low vision, VR counselor and 
teacher travel together.

• Trained the BEP specialists to become skilled in maintenance and repair 
of vending equipment to avoid waste of paying for costly repairs and 
replacement of equipment

• UCAT loaned 153 used computers that were used by VR staff members to 
VR clients in FFY2012.

• SOAR Partnership with DWS (attachment)
• CDI Unit Partnership with Utah Attorney General’s Office (attachment)



















Fiscal Year # FTE # Clients Served

2007 232 20,584

2008 236 21,997

2009 248 25,682

2010 253 28,515

2011 253 30,170

2012 255 30,853

Vocational Rehabilitation Program

Comparison of change-
FTE vs. Number of Clients Served
2007-2012
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