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ORRECTIONS

Considerations for Prison Site Selection




Overview

» Corrections Staff - Where do they live?

~ Breakdown of Divisions at the Draper site
~ Volunteers - Where do they live?

» Medical facilities and associated cost

» Criteria for land options and ancillary
facilities
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Corrections Staff - Where do they live?




Staff Consideration

“Our employees are our most important resource!”

) Location of new prison facility(s) should
help facilitate an optimal level of staff
which will allow for a correctional system
and program that corresponds with the
high standards and values we expect in
this great state of Utah.
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400
350
300
250
200
150
100

Breakdown by County

345 342

m Breakdown by
County



Utah County

Alpine

Am. Fork
Cedar Fort
Cedar Hills
Cedar Valley
Eagle Mtn.
Goshen
Lehi

Lindon
Highland

2
32
1
10
1
62

Mapleton

Salem

Payson

Pleasant Grove
Provo

Saratoga Springs
Saratoga
Santaquin
Spanish Fork
Springyville

17
33
34
260

8
31
15



Salt Lake County

Bluffdale
C.W. Heights
Draper
Herriman
Magna
Midvale
Kearns
Holladay

/
2
19
21
16
12
10
3

Murray

Sandy

South Jordan
Salt Lake City
Riverton

South Salt Lake
West Jordan
West Valley
Taylorsville

13
29

26
45
24
66
34
13



Davis County Weber County
Clearfield 2 Roy 3
Bountiful ' Ogden 2
Centerfield ' Slaterville '
Centerville ' South Ogden

Layton 2 Syracuse

Kaysville 2

North Salt Lake 2

Woods Cross ]




Tooele Co. Wasatch Co.

Grantsville 2 Midway 3
Tooele 4 Heber 3
Stansbury Park 2 Wallsburg ]
Erda ]




Other Cities/Counties

Beaver
Cedar City
Elsinore
Ephraim
Delta
Fairview
Fayette
Ferron
Fillmore
Gunnison
Manti
Mayfield
Kanab

Mona
Monroe
Mount Pleasant
Nephi
Pinedale
Rigby
Richfield
Salina
Vernal

St. George
Sterling
Spring City
Woodruff



Breakdown of Divisions at the Draper Site




D.l.O. Positions

Warden ]
Deputy Warden 3
Captains 28
Lieutenants 39
Sergeants 105
Correctional Specialist 33
Correctional Officers 562

Support Staff 79




Clinical Staff

Medical Doctors 3
Physician Asst. (PA) /
Optometrist ]
Pharmacy 6
Dental 3
RN 27
EMT 39

Support Staff 20




Programming Staff

Deputy Warden

Captain

Lieutenants

Correctional Officers
Sergeant

Correctional Specialist |
Correctional Specialist Il
Librarian

Licensed Clinical Therapist
Caseworker |l

—

Caseworker Il
Psychologist

Social Worker
Therapist Supervisor
Part time chaplains
Interns

Office Specialist |
Office Specialist Il
Office Technician |l
Vol. Services Coord.
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Utah Correctional Industries

Division Director of UCI
Financial Analyst Il
Financial Manger |
Financial Manager Il

Corr. Indust. Program Spl. 28
Corr. Officer 5
Corr. Program Coord. |l
Corrl. Spl. |

Purchasing Agent Il
Accounting Technician
Corrl. Industries Manager

Truck Driver
Warehouse Worker

1
1
1
1
Food Service Worker 2 Purchasing Tech.
1
6
6

]
3
]
Senior Buss. Anal. ]
2
2




Volunteers - Where do they live?




Consideration for 1200 +
Volunteers

~ Location of new prison facility(s) should help
facilitate an optimal level of Volunteers which will
allow for a correctional system and program that
corresponds with the high standards and values we
expect in this great state of Utah.

» Largest number of Volunteers used inside of our facility per
capita in the nation. They are essential to our efficient
operations, effective programming and proper transition of
our inmates back into the communities.

> Volunteers: Location of a facility can have an impact on the
ability to get a sufficient number of volunteers to provide
services to inmates and maintain current programs for inmates.
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Volunteers by County
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Utah Co. Volunteers

American Fork/Highland
Eagle Mountain

Lindon

Saratoga Springs

Cedar Hills

Provo

Spanish Fork

37

Alpine
Cedar Valley
Lehi

Orem

Pl. Grove

Elk Ridge
Springyville



Salt Lake Co. Volunteers

Bluffdale/Riverton/Herriman 121
South Jordan/West Jordan 154
West Valley/Kearns/Taylorsville 122
Murray/Holladay 145
Midvale/Sandy 238
Draper 146

Salt Lake City 145




Davis /Weber Co. Volunteers

North Salt Lake 6 Bountiful/Woods Cross
Farmington/Centerville 2 Fruit Heights/Kaysville
Layton/Syracuse 11 Ogden

Summit/Wasatch Co. Volunteers

Coalville 2 Kamas
Oakley 1 Wanship
Heber City 3 Midway
Park City 2

3
1
2

6



Tooele County Volunteers

Grantsville 4
Tooele/Stansbury Park 3

Sanpete Cou nty Volunteers
Mount Pleasant ]

San Juan County Volunteers
Blanding ]

Total 1,294



Medical Facilities and Associated Cost




Medical Facilities

~ New prison facilities must be located within a
reasonable distance of comprehensive medical
facilities

~ Medical facility must carry a contract with the State of
Utah—Many medical providers will not do this

> Must be a Trauma 1 Center-This would cut down on
costs as well as expensive transports
> IMC and U of U are only ones in Utah

» Location in rural Utah increases costs to receive urgent/critical
medial care

» Virtual healthcare delivery systems can help, but not replace




Emergency Transport Cost
Draper vs. CUCF

~ Life Flight: Costs vary depending on aircraft
and type of medical care needed

CUCF $25,000
Draper $15,000

> Ambulance: cost difference between Draper &
CUCEF for routine transport

CUCF $2,997
Draper $ 1,162




Other Medical Considerations

> Ambulance response and transportation

» Mileage on vehicles

» Monies spent of fuel for the vehicles

» Hospital guard requirements (two officers)

» Aging population and medically reliant
iInmates
»Close proximity to a medical facility reduces costs




ions and ancillary facilities

Criteria for land opt




Access to Facility

~ Location of the new facility(s) should be
located near a major highways where access
to and from the facility(s) can be done easily
and in a timely manner.

»Employees, volunteers, inmate families, service
providers, vendors, etc.

»Front Runner, TRAX, and Bus routes located by the
facility(s) would enhance the use of this cleaner
form of transportation and help all entities involved
getting to and from the facility(s)

»Quick (transports) access to courts, hospitals, etc.

»Safety and security considerations - Emergency Ops




Prison Admin, Training and Board of Pardons

» Having the Department administration building in
close proximity to the prison facility(s) would save
time, money, as well as help fulfill the needs of the

Department to most effectively manage operations,
staff and inmates.

» Having the Department training academy in close
proximity to the facility(s) would help cut down
time and travel for staff, volunteers, service
providers and inmate families for orientation and
facility related meetings.

> Board of Pardons and Parole




Staffing for programming and
inmate care

~ New prison facilities should be conducive to
future inmate programming and criminal
justice reform that encourages a reduction in
recidivism and successful transition back into

our communities.

»>Rural locations make if very difficult to fill the wide
variety of qualified positions necessary to run an
effective correctional facility, due to the small pool of
potential candidates.
> We have experienced this at the CUCF site, as we

continue to struggle to fill positions such as therapists,
medical providers, social workers, physician assistants,



Surrounding Land Uses

The new prison facility(s) should be located to
be compatible with surrounding land uses for
the foreseeable future.

»Receive input from local authorities, businesses and
residents concerning the site selection

»Communicate, educate and involve the community
»Correctional facilities - Good neighbors

»Construction - aesthetically pleasing and consistent
with surroundings




Construction

» Construction should be phased in over a

period of time

> Every reasonable effort should be made to maximize efficiencies
and cost savings that result from building and operating newer,

more efficient prison facility(s)
» Proper infrastructure should be available or

easily accessible.

» Water, sewer, natural gas, electrical, transportation, etc.

» Proper building design to meet the innovative
needs of criminal justice reform and the
complex dynamics of professional/innovative

corrections practice.




Ancillary Facilities

Warehouses » Warden administration
Cold storage » Armory/Munitions Storage
» Property and Evidence
Perimeter Security / Towers

Culinary

>

>

» Commissary
» Mail room

>
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Hearing Space - Board of Public Utilities
Pardons Public and Employee
» Maintenance Parking
» Transportation » K9 Kennels
~ Response Team » Boiler systems
~ Correctional Industries » Generators
; » Others?
~ Fleet operations
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Questions and Answers




