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Development Projects Need
Better Control and Oversight
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UTA Should Benchmark Total
Compensation
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Financial Constraints Affect Asset Upkeep,
Bus Service, and New Projects
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Transit Is Highly Subsidized; Better Data
Can Aid UTA Board’s Customer Focus
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it of the

Utah Transit Authority
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8/30/2010
Draper UTA general manager informs Draper Holdings that UTA
n will exercise the right to terminate the purchase sale
Timeline agreement, yet UTA does ot receive the $10 million
12/2009 prepaid to Draper Holdings (471
Whitewater VI sells 11/10/2010
development rightsto Draper Holdings conveys a10-acre parcel to
11/4/2 Draper Holdings?! UTA to be used for development of the
UTA officially sects Draper ste 28]
Draper for future
11/24/2008 FrontRunner Station (4
UTA Board of Trustees
resolution adopts devel opment 11/17/2011
agreement between UTA, 12/16/2009 UTA and Draper Holdings amend the purchase sale
Whitewater VI, and Draper UTA paid $10 eemert &
City 1 million to Draper 4/9/2012
Holdings for a UTA issues an RFP for aparking structure and
fueue garage 17 signs the agreement on June 29, 2012, The
11/20/2008 parking structure is completed in early 2013,
UTA, Whitewater VII, and Draper shortly after the rail line opened 231
City enter into adevelopment 10/
agreement 11} Draper Holdings and UTA agree on
repayment amount (24

12/14/200
an RFQ&FP for transit-orienteg)
development (TOD) at Jordan Valley Station (&

1/21/2014
UTA ranks Bouider Ventures (same owner as Draper Holdings) highest of the
RFQ&FP respondents. UTA requests missing informetion from Boulder
Ventures (%10]

1/25/2010- 1/26/20:
ing information, but not all
e over Boulder Ventures not supplying all
information in required time frame. d 2/2/2014
Second amendment to
operating agreement adg
3,896,000 to UTA’s capita
contribution.

Four deciding members vote to award the &
requesting further information. Five deciding members vote to requ
missing financial information. Boulder Ventures is notified that they have been 11/17/2011
sslected, with the provision that they provide the required financial satemens [ aEdmentiia DpereliDiAE=EpKi e
| Boulder Ventures to obtain $3,896,000
275201 2372011 funding 122
Boulder Ventures meets with UTA Change order adds two parking sructures to
representatives and reportedly shows financial the Mid-Jordan TRAX project (2
information, but does not give UTA copies for
Jordan Valley the procurement fil 12/15/2010
T erating Agreement creates
Timeline An approval letter is provided to Boulde %‘;',,f'cg f:'fg;'}‘m,;[ i
Ventures 16 venturel




