
Need a UT Ed Committee slide that 
has a UT feel and brands their committee’s 
Commitment to innovation 
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A BLUE PRINT FOR  
DISTRICT DIGITAL CONVERSION 
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Proven  
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MHE Digital Conversion Framework MHE Digital Conversion Framework 
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Designed to Aid All Teachers 
and Learners 



Designed to Aid All Teachers and Learners 
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Number of One-to-One Teacher-Student Interactions 
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Interoperability Matters 



Interoperability Matters 

PP�

�(1+�"&)(+-�'-�%�2�%,�(��"'-�+()�+��"%"-59�
�
D:� ��2"���@�(�"%"-59���6#���*&�/),'�#(��*�(��(.��(����#&#.9�.)�����--�
�&)5���(��-5**),.�NPDS�&��,(#(!�
�

E:� ��-��@��+( +�&,9��&&)7���5��.),-�.)�����--��&&�)��."�#,�*,)!,�'-��(��
��.���,)'���-#(!&��*&����
�

F:� �+( +�&��1'�.('�%"-59��,)!,�'-���-#!(���.)�*�,�),'�7�&&�#(���M?M�
�)'*50(!�-�3(!�
�

G:� �(&)(1'�����+'"' ���#��.2�,�>���;,??��*�(�-.�(��,�-��(��#(.�&&#!�(.�
���A-�7#&&����)'��."���5�&�."�.�*)7�,-��&&��#!#.�&�&��,(#(!��(��#(-.,5�0)(�



Device & Mobility 
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Data and Programs | 3 Types of Integration 

Sign-On/�
Shared Rostering�

Curriculum� Shared Data�

Single-sign-on and account 
provisioning to many apps�

Access to digital resources in the �
Core Four subject areas�

Classroom scores, 3rd Party, and State 
Assessment Data�



Teaches 
learning 
objective 
concepts 

Demonstrates 
concepts 

Students  
apply  

concepts 

Measure  
student 

understanding 
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track  
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progress 

4  Part Pedagogical Structure 

MHE Learning Object 



MATH 

Examples 
SCIENCE 



Proven Results Reduce 
Risks 



Utah Aleks 
Proven  
Results 
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Understand  
Total Cost of Ownership 
(TCO) 



<< 

Understand TCO 
Total Cost of Ownership 

Unnecessary 
Processes 

Indirect 
Labor 

Content 
Creation 

Reteaching 

Project 
Management 



Utah Funding Comparison

Low Range High Range

Annualized Funding  
Per Student

UT State  
Maine Analysis 

Summary

UT State  
Maine Analysis 

Summary
Project Red

Wasatch 
County

Total Years Proposed 4 4 5

Digital Learning Environment  $  $  $128.00  $128.00 

Software, Digital Curriculum,
Assessment, Integrated Data Systems &  
Analytics Reporting

 �    �    128.00  128.00 

Digital Teaching Practices  $8.90  $34.46  $63.00  $129.00 

Professional Development  8.90  34.46  63.00  129.00

Digital Change Management  $    $    $ $15 

Digital Conversion Planning & Project 
Management

 �    �    �   15.00 

Digital Access  $57.72  $128.93  $402.00  $377.00

IT Infrastructure and Capacity  9.40  15.09  72.00  36.00 

Student and Teacher Devices  143.00  314.00  255.00  250.00 

Technical Support  10.87  31.32  75.00  55.00 

Total Annualized  
Funding Per Student

 $172.17  $394.87  $593.00 $613.00 



Thoughts on Utah’s Proposed Program  
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THANK YOU  
 


