
Family Medicine Residency Program Expansion Budget 

Revenue Proportion Year 1 Year 2 
Year 

3/ongoing 
State 29.4% $450,000  $450,000 $450,000 
Federal 70.6% $1,078,533  $1,078,533  $1,078,533  
Resident Clinical Revenue over 
expenses         

**Claw Back if Federal match funds available   $(300,000) $(150,000)  $                -   

Federal $$ not pulled down if claw back is used   $(719,022) $(359,511)  $                -   
Total Annual Revenue   $509,511  $1,019,022  $1,528,533  

 

Expense   Year 1 Year 2 
Year 

3/ongoing 
Number of Additional Residents   5 10 15 
Faculty Proportional salary & benefits (.1 
FTE)   $114,000  $231,420  $352,337  
Resident salary & benefits   $337,500  $685,125  $1,043,103  
Staff (efficiency)    $                -    $                -     $                -   
Faculty .1FTE portion of lost revenue   $50,000  $100,000  $150,000  
Total Annual Expense   $501,500  $1,016,545  $1,545,440  

 

    Year 1 Year 2 Year 3 
Cumulative Revenue   $509,511  $1,528,533  $3,057,066  

Cumulative Expense   $(501,500) $(1,518,045) 
 $   
(3,063,485) 

 

Notes & Assumptions: 
 Faculty requirement is 60% dedicated time (meaning faculty not seeing their own schedule of 

patients) per every 6 residents = .1 FTE per resident. 

 Faculty salary assumed at $190,000 + benefits. 

 Resident salary assumed at average of $54,000 + benefits. 

 Faculty time now not generating revenue in clinic to support practice at .1 FTE.  Assumed 

conservative lost revenue of $10,000 per .1 FTE. 

 Resident generates enough salary in training clinics to cover staff support cost increases and 

direct, per resident expenses. 

 All other costs can be absorbed in the current support system(s) for each residency. 

 Inflation at 1.5% per year. 

 Because of ramp up to full plan, the full ask is not needed in years 1 and 2 when the federal 

match is funded.  State dollars will be returned to the state. 

 Retention rate for recruitment in Utah for Family Medicine Physicians who do their residency in 

Utah is +/‐70%. 
Reporting Requirements 

 Funding: All funding will be directed through the Utah Medical Education Council (UMEC) and 

distributed to their respective residency programs 

 Measure of Success: To admit residency candidates with strong ties to Utah, to support the Utah 

primary care medical workforce.  The first reportable year will be fall 2019 as a measure of 

family medicine residency graduates who stay in Utah.  


