Utah School Turnaround and Leadership Development Act

(Title 53A, Chapter 1, Part 12)
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Develop a school
Establish a school . turnaround plan,
.turnaround committee including needs
. assessment

Submit plan to
local board

Select an independent
school turnaround
expert

and State
Board for
approval

Year 1

Implement turnaround plan; Leadership training
Year 2-3




Utah School Turnaround and Leadership Development Act
(Title 53A, Chapter 1, Part 12)

Financial rewards
for school and
teachers

Turnaround expert
receives
performance pay

Has school
improved? Opportunity for 2-
year extension

State Board
imposed sanctions

Turnaround expert
does not receive
performance pay

End of year 3



