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www.innovationsed.org

 Creates Collaborative Partnerships

 Transforms School Culture

 Honors School’s Unique Strengths/Challenges

 Builds Sustainable Practices School wide

 Increases Outcomes in Student Achievement 

 Raises School Grade

 Meets Title 1 Exit Criteria for Priority Schools
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Turnaround Planning Year
2015-16

1. Conducted Comprehensive School Appraisals

2. Facilitated School Turnaround Workshops for     

Leadership Teams

3. Developed Customized Turnaround Plans
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Implementation Years
2016-17  and  2017-18

• Instructional Leadership

• School Culture

• Tier 1 Instruction- Collaborative Team Coaching ®

• Multi-Tiered Systems of Support

• Targeted and Sustainable Professional Development

• Professional Learning Communities

• Data-Informed Instruction

Creating a culture of continuous growth where learning thrives!
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On the road to increasing student achievement in Utah!


