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Progress Report

Partner Turnaround Schools

* Bonneville Elementary

Entheos Academy — Magna Campus

Granger Elementary

Lincoln Elementary

Oquirrh Hills Elementary

Accomplishments to Date
Year 0
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Redwood Elementary

South Kearns Elementary

Thomas Jefferson Jr. High

Thomas W. Bacchus Elementary
West Lake Jr. High
Whitehorse High School

Develop

Principal Check-ins: Prepare for Implementation (weekly)
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Lessons Learned
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No school wants to be designated turnaround, but all partner schools clearly understand the
urgency and have engaged in , building with Ed
Direction’s team.

Every single one of our : willing to

try new things, with a strong commitment to their student’s education,

willing to lead and be led, and a with the courage to drive improvement efforts.
and have for

themselves, their staff, and the students who attend their schools. Principals have
demonstrated a willingness to be vulnerable, opening up themselves and their schools up to
constructive feedback and new perspectives.

have become partners, as well, to every
stage of process: joining in the on-site appraisals, co-planning with their school(s) and Ed
Direction, reallocating resources to support transformation, and committing to ongoing,
consistent implementation review meetings with Ed Direction’s team.

All of us have a responsibility to better acknowledge the work of turnaround schools. Our
partner schools have experienced high teacher attrition and been disproportionally impacted
by current teacher shortages in Utah.
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Next Steps

Year 1

Aug Sept Oct [\ [0}V Dec Jan Feb Mar Apr May Summer

Principal Check-ins: Problem Solve Challenges
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Year 2

Principal Check-ins: Begin Gradual Release
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Thank youl!

Dr. Trent Kaufman | Partner Dr. Hollie Pettersson | Principal
p. 801.456.6767 p. 801.456.6722
e. tkaufman@eddirection.com e. hpettersson@eddirection.com
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Ed Direction Quick Facts

]

® School board members * 50+ articles

® 10+ years o : :
® District leaders ® Six published books

® 20+ states
® School principals

® 100+ districts
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* Classroom teachers | Hzggi‘o(afp}m
on Educationa

® 500+ SChOOIS iy Communications

and Technology

* School psychologists . Il

* Success with high poverty, = -
high diversity schools in both
urban and rural environments

* Higher education faculty and
administrators

* Education researchers and
professional developers
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History of Transformation Success
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Turnaround of 9 failing schools
simultaneously

300% increase in “A” grade schools
Winner, Best District Award

Earned “A” grade at district level, only
one of nine district’s statewide

Achieved “on track” status for full set of
ambitious 2020 goals

83% of schools received an “A” or “B”
status, compared to 54% statewide

Five-year improvement in student
proficiency, double that of five
neighboring districts
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Transitioned from an “F” designation to
a “C" grade in 2 years

40% increase in 9 and 10" graders
on-track for graduation

Developed an Early Warning System

27% improvement in Math proficiency
over 3 years

Implemented structured math and
reading labs without additional funds

Increased student choice permits by
31%

Three-year improvement in school
grade from “D” to “A”

Decreased office disciplinary referrals
by 50%
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Our Philosophy
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Evidence Based
Practices
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Implementation
Science
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Maximum
Student Growth
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Ed Direction focuses on research proven instructional strategies.

Key Instructional Strategies

< Y
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Teacher Impact L1 Self Reported Grades

30 40 .50

74
Reciprocal Teaching

Feedback

1+ years of

student

growth Metacognitive Strategies

Reverse

. . _ _ Explicit Instruction
Many instructional techniques have some impact

on student performance, therefore, the question
for today’s educator is not, “What works?” rather,
“What combination of things works best?” To
answer this question, educators can access A6
meta-analysis research.

Opportunities to Respond

b

Questioning

Key Instructional Strategies were chosen based on three criteria:
1. Effect Size > .4
2. Applicable across grade and content levels
3. Observable in action

R;b- ~DIRECTION Hattie, J. Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement. SAGE Publications. 11



Research has also proven what works best for school leadership.

Leader Impact

20 .30 .40

1+ years of

student
growth

Reverse

Based upon rigorous analysis of evidence about the
impact of particular types of leadership practice on a
variety of student outcomes, a 2008 study, identified
five broad categories of effective leadership actions

or leadership dimensions.

Five Dimensions of Student-
Centered Leadership

o B * Leading Teacher Learning

bbb

Ensuring Quality Teaching

Establishing Goals and
Expectations

Resourcing Strategically

Ensuring a Safe Environment

R;b- - DIRECTION Robinson, V. Student-Centered Leadership: Jossey-Bass Leadership Library in Education. John Wiley & Sons. 12



Ongoing, regular coaching is essential for transformation.

100%

Ay
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90%

80%

70%

60%

50%

40%

30%

Depth of Implementation

20%

10% . .

Theory & Demonstration Practice with Ongoing In-class
Discussion Feedback Coaching

bb-FDDIRECTION Joyce, B. & Showers, B. Student Achievement Through Staff Development. ASCD. 13



Research shows that how the plan is implemented also matters.

12x

Impact on Student Achievement

Typical Good Great
Implementation Implementation Implementation
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Even the most scrutinized projects didn’t leverage the research.

Implementation Research: $7 billion in SIG waste

100%

75%

50%

25%

0%
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m Teachers Trained = Teachers Coached
Outcomes

» 1/3 of SIG schools
decreased in proficiency

* On average, SIG schools
increased in proficiency by
0-3% per year relative to all
schools nationwide

* Proficiency changes cannot
be attributed to the SIG
investment

Years 1-3 Years 4-5

Aladjem, D. & Borman, K. Examining Comprehensive School Reform. The Urban Institute.
Vernez, G., Karam, R., Mariano, L., DeMartini, C. Evaluating Comprehensive School Reform Models at Scale. RAND
Corporation.
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Our School Transformation Model

“Narrow the focus”

Conduct comprehensive
needs assessment, including
root-cause analysis and
exploration of school and
district priorities to identify
alignment opportunities

Co-develop a schoolwide
transformation plan

* Acts as singular plan to meet
all district/state planning
requirements

* Leverages research
* Ensures teacher buy-in

* Plans for progress
monitoring (30-, 60-, and 90-
day intervals)

* Acknowledges the
challenges of change

hb-FDDIRECTION

“Go slow to go fast”

Implement plan with fluency
and depth

Train, coach, and monitor
teacher teams to deliver
strong, healthy, and intentional
Professional Learning
Communities (PLCs) as the
main lever for implementation

Enable administrators and
School Transformation Teams
(STTs) to lead and support
PLCs

Implement fewer, higher-
leverage, evidence-based
teaching, leadership, and
implementation practices

“Foster a growth mindset”

Provide weekly, on-site coaching for every
teacher

Provide regularly scheduled leadership
coaching for school administrators

Conduct on-site, job-embedded
professional learning

* At least 80-hours per educator per year

* Whole-group, small-group, and individual-
level learning

Enable lesson study, peer coaching,
learning walkthroughs, video analysis and
other effective adult learning models

Leverage sustainability strategies that
lead to durability and scale across a
school and district

17



Our Model for Sustainability and Scalability (District Transformation Team)

1. Adopt an 2. Define Roles 3. Team 4. Narrow
Inquiry Cycle and Teams Effectively the Focus

A ". o
(o) )

5. Lead with 6. Connect 7. Leverage 8. Reflect
Purpose Teams Expertise and Refine

R “ Y

Source: Kaufman, T. E., Grimm, E. D., & Miller, A. E. (2012). Collaborative school improvement: Eight practices for
DIRECTION district-school partnerships to transform teaching and learning. Harvard Education Press.
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Why We’'re Different

— we implement what works best
In ways that work

@ .
Pricing approach puts our — we only get

paid if we succeed, we like co-accountability

Education transformation professionals with

— we understand what it's like to be in your shoes

@ , respected transformation professionals

from a wide variety of education backgrounds
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