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Global Cities Initiative: 
The Exchange

Salt Lake County is one of 28 U.S. metro 
areas engaged in a two-phase planning 

process aimed at creating integrated export 
and foreign direct investment (FDI) plans



Salt Lake Metropolitan 
Regional Goals

•  G o i n g  Fo rwa rd

• Address the challenges brought by globalization 

• Expand international investment 

• Increase small and medium enterprise (SME)  
export activities

     –  



Phase 1: Exports
• January 2015 – January 2016 
  • Salt Lake Regional Export Market Assessment 
      • More than 300 survey responses and 45 companies interviewed 

• April 2016  
  • Salt Lake County Regional Export Plan



Export Plan: Key Findings

One-third of the region’s export 
portfolio is one industry sector



Export Plan: Key Findings

Businesses are content with  
the domestic market



Export Plan: Key Findings

The region has a multitude of 
available hard and soft assets to 
support export-related activities



• Advanced Industries produce higher 
    wages for workers in the County 
    • Average $21K more across all industries

Export Plan: Key Findings



Developed five strategies with more than 
20 tactics to accomplish all we set out to 
do in the Plan

Export Plan: Implementation



• Partnership with World Trade Center Utah to  
    accomplish strategies and tactics 

• Example tactic: 
    • Partner with the Utah Department of Workforce Services  
      to have export-focused question included in annual  
      company research

Export Plan: Implementation



Phase 2: FDI
• October – December 2016 
     • Market assessment 

• January – March 2017 
     • Develop strategy and write plan 

• April 2017 
     • Implementation begins



Nationwide Purchasing Power of Wages has Decreased

FDI Market: Assessment



Salt Lake County Disparity in Poverty and 
Unemployment

FDI Market: Assessment
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FDI Market: Assessment

• Ancillary benefits of FDI 

   • Higher wages 

   • Increases in trade 

   • Increases in R&D spending 

   • Increases in productivity



• To improve the quality of life for all County residents, 
especially those in poverty, the Salt Lake metro 
should do more to attract FDI and increase exports.            

FDI Market: Assessment



Outline

• There are 120 languages spoken in 
Salt Lake County homes 

• 20% of residents speak a language 
in addition to English

FDI Market: Assessment



Outline

• There is a need to align local jobs 
with local talent 

• Utah is the 8th highest exporter of graduates                 
with degrees in STEM fields

FDI Market: Assessment



Outline

Increased engagement with international 
economy will create more attractive 
prospects for high-skilled graduates from 
Utah’s universities and the region’s 
linguistically diverse population.

FDI Market: Assessment



Share of FOEs increased from 4.2% to 4.6% 
Total number of FOEs decreased 2004 to 2011

Number of FOEs & Share of Jobs
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FDI Market: Assessment



Interest in FTZ and Inland Port has Shifted with Time…

1977
FTZ established

1996
Deactivated

1974
Legislation 
authorizing 
establishment of 
Inland Port

1990
Port Authority 
established

1989
Feasibility 

study

2009
Reestablished

2013
Completed

2015
Application for
FTZ expansion

2016
Reemerging interest 

in coordinated development 
of western part of County

FDI Market: Assessment



New interest in establishing an inland port, in 
expanding FTZ #30, and developing west 
bench of Salt Lake County would be most 
advantageous if paired with increased efforts 
to expand exporting capacity and attract FDI.



Looking Ahead
•  G o i n g  Fo rwa rd     –  

•Partnership with the Governor’s Office of 
Economic Development to accomplish strategies 
and tactics of forthcoming Plan 


