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Utah Capital Helps Attract Private Investments to Create Jobs
$125 billion 

invested annually in U.S. companies by 
venture capital and private equity 

managers

Sources:  Investment numbers from ThomsonOne using averages of deal values reported from  January 1, 2008 through December 31, 2013.  Other 
sources used include IHS Global Insight and National Venture Capital Association, “Venture Impact: The Economic Importance of Venture Capital-Backed 
Companies to the U.S. Economy”

Utah Capital’s activities increase investments in Utah, which lead to job creation

Venture Capital-backed 
companies account for 
11% of U.S. employment.
– IHS Global Insight “Venture Impact” 6th Edition

Venture Capital-backed 
companies outperform on 

revenue growth and 
employment growth

– IHS Global Insight “Venture Impact” 6th Edition

Less than 1%
received by Utah companies
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Other State Programs

Tax Credit-backed Programs:

Colorado – High Country Venture – two funds 

($20-$25 m) – tax credits sold to insurance 

companies

Iowa – Iowa Fund of Funds (2002) – $57 mm 

tax credits issued; $25 mm committed

Michigan – Venture Michigan Fund (2006; 

2011) – two fund of funds ($95-$120) – state 

provides outside investors with $200 m of tax 

credits

Ohio – Ohio Capital Fund (2005) -- $133 m 

(refinanced with bonds)

Oklahoma -- Oklahoma Capital Investment 

Board (1994; 2005) -- $100 m tax credits

South Carolina – InvestSC -- $50 m (loan)

Tennessee – TNInvestco Program (2009) –

$200 m in tax credits (sold to insurance 

companies)

Other Programs:

California –CalPERS ‘California Initiative’ (2001) – invested $1 billion since 

inception

Colorado – Mile High Fund – $50 m co-investment fund (pension)

Florida – Growth Fund (2009) – $740 m under management (fund and co-

investments)

Oregon – Oregon Investment Fund (2005) -- $158 million (ORPERF)

Michigan – Michigan Venture Fund (2011) -- $120 m (raised from outside 

investors)

Nevada – Silver State Opportunity Fund (2013) – $50 m (Permanent Fund)

New Mexico – New Mexico State Investment Council – $380 m (Severance Fund)

Programs with Recent Initiatives:

Illinois – Growth & Innovation Fund (2011) –

$220 m (state investment portfolio) –

announced January 2016

Connecticut – $145 million fund of funds 

program (part of retirement system) –

announced May 2015

Wisconsin – State committed $25 m to Badger 

Fund of Funds – legislation passed 2013

Tax Credit-

backed 

Programs

States that failed 

to get a program 

off the ground

States with a 

Program

* 29 states with known 

programs
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Economic Development Plan:

 Simple 2-page document:

Clear dual mission

Actionable items

 Create profitable investment portfolio

 Proactive and effective Utah economic 
development:

Impactful events

Company introductions

Local VC & PE firm introductions

Entrepreneurial meetings
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Audit + Annual Report (9/16)

 Audited via “Agreed Upon Procedures”

 Portfolio Performance:

 3.7% net IRR after all costs, including 
financing (as of 12/31/15)

 2.6% net IRR after all costs, including 
financing (as of 6/30/16)

 Economic Development

 Assisted with $8 mm deployed into 
Utah since 1/15 (additional $27 
expected over next 4 years)
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Key Initiatives

 Finalize refinance original $130 mm UFOF I debt with lower cost of capital

 Continue effective Utah economic development activities 

 Utah-based VC – assist with SBIC (small business) process

 Non-Utah Seed, Private Equity firms (active in Utah) – institutional introductions 

 Events - BioUtah Annual Mtg, StartFEST 2017, USTAR Tech (TAP and UTAG) Grants

 Utah-based entrepreneurs
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Appendix

 2014 Audit & Annual Report

 Importance of Early-Stage Capital

 Impact of a Utah-based Fund Introduction, Event

 Management Background and Experience

 Board of Directors Background and Experience
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Audit + Annual Report (9/15)

 Audited via “Agreed Upon Procedures”

 Portfolio Performance:

 2.4% net IRR after all costs, including 
financing (as of 12/31/14)

 3.7% net IRR after all costs, including 
financing (as of 12/31/15)

 Economic Development

 Assisted with approx. $35 mm to 
be deployed into Utah so far 
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Utah’s VC investments have increased since 2009, driven by 
large amounts of capital raised by growing companies
 Growing companies raise larger amounts of capital to accelerate growth and jobs

 Four companies from the Utah Capital portfolio that received large investments over 
the last two years, but were smaller investments years before, are highlighted below

Source:  PWC Moneytree through Q4 2015 and private equity fund managers for job numbers collected in 2015 as part of the 

2014 Utah Capital annual reporting process.  Numbers reported in aggregate for confidentiality.

Venture Capital Investments in Utah

Initial Capital received by Four 
Companies from Utah Capital’s 

portfolio funds
Total capital received by Four 

Companies in 2014-2015
Job growth in Four Companies from 
initial fund investment to Q4 2014

$11 million $672 million 1,700

Four Companies in UC Portfolio

Initial investment:  
2010

Initial investment:  
2011

Initial investment:  
2012

Initial investment:  
2011

Seed and Early Stage have decreased in recent years .
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Economic Development Plan – the Impact of a Fund Intro …
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Economic Development Plan – the Impact of an Event …

Early investor

• EventBoard attends Utah Capital event 

• Email introduction from Utah Capital to Zetta led to Seed 
Round of $1.5 m and larger Series A 
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Utah Capital Team

Bret Jepsen | Managing Director
• Northgate Capital
• San Francisco Employees’ Retirement System
• Portfolio Advisors
• MBA Northwestern University, BS Brigham Young University

Richard Pugmire | Managing Director, Pavilion Alternatives Group ¤

• Ford Pension Fund Investment Management
• University Venture Fund
• Harris Investor Services
• MBA, BS Finance (with Honors) University of Utah, CFA

Associate Program
• Recent College Graduates
• Receive VC, PE and Limited Partner Investing Experience

Emma Peterson | Office Manager
• Provo City School District (Resource Teacher, Paraprofessional)
• Klas Enterprises (Editor, Press Releases, Report Summaries)
• BA Brigham Young University

¤ Assists with due diligence, will manage all back office functions (accounting, capital calls & distributions, portfolio monitoring, reporting)
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Board of Directors

Steve Young* | Managing Partner, HGGC
• HGGC
• Sorenson Capital
• San Francisco 49ers
• J.D. College of Law, B.S. BYU

Mel Lavitt | Needham & Company
• Jabil Circuit Board (NYSE: JBL ~ $4b)
• Governor’s Office of Economic Development (Chairman)
• A.B. Brown

Ed Alter | Former Utah State Treasurer
• Utah State Treasurer (28 yrs)
• Utah State Retirement Board
• MBA, B.A. U of U, CPA

Ed Esber | Successful Entrepreneur 
• IBM, Texas Instruments, Ashton Tate, Creative Labs
• VisiCorp, Creative Insights, SoloPoint, Motion Computing
• MBA Harvard, M.S Syracuse, B.S. Case Western

Scott Peterson| Retired Managing Partner, Ernst & Young
• Ernst & Young (Managing Audit Partner, Pacific Northwest)
• Financial Accounting Standards Board
• Mattson Technology (Audit Committee Chair)
• M.S., B.S. Accounting BYU

* Non-voting Member of UCIC Board

Brad Wilson* | President & CEO, Destination Homes
• Utah House of Representatives Budget Vice-Chair
• Utah House of Representatives Assistant Majority Whip
• American Express Financial Advisors
• B.S. Weber State University

Samuel C. Straight | Ray Quinney & Nebeker
• RQN Hiring Partner & Chair Recruiting Committee
• J.D. Duke University, B.S. Georgetown University

Pam McComas, CFP | Raymond James
• Washington Wealth Management
• B.S. UCSB

Val Hale | Governor’s Office of Economic Development
• Utah Valley Chamber of Commerce
• M.S., B.S., BYU

David Damschen | Utah State Treasurer
• AmericanWest, US Bank
• B.A., Univ of Washington

Utah Capital 

Investment 

Board

Utah Capital 

Investment 

Corporation

Bob More | Senior Advisor, Bill & Melinda Gates Foundation
• Global Health Venture Capital
• Alta Partners, Frazier Healthcare, Domain Associates
• Kauffman Fellows Program (Founding Member)
• MBA University of Virginia, B.A. Middlebury College

Derek Miller | World Trade Center Utah
• Governor’s Chief of Staff
• J.D., M.P.A., B.A. BYU




