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 In February 2016, the Office of the Legislative Auditor General 
completed an audit of the Board of Pardons & Parole 

 The Board appreciates the direction and is actively seeking to 
implement all the recommendations 

 Numerous initiatives are progressing well or have been 
accomplished in the eight months since the audit 

 A number of challenges also remain 

Overview Accomplishments 
& Progress Challenges Moving Forward 



Audit Recommendation: Expand Expungement Eligibility 

 Collaborating with the Sentencing Commission and BCI to 
streamline and expand expungement process 

 Focused on expanding eligibility for lower level offenses, 
such as dog at large or oversize fish offenses 

 Drafting completed by subcommittee and reviewed by 
Sentencing Commission, process moving forward 

Overview Accomplishments 
& Progress Challenges Moving Forward 

Progress 



Audit Recommendation: Implement Structured Decision 
Making Model (SDM) 

 Researched existing SDM tools used by other 
jurisdictions 

 Contacted paroling authorities that have successfully 
implemented SDM to utilize successful strategies 

 Partnering with National Institute of Corrections for no-
cost technical assistance to develop SDM in Utah 

 Designing electronic system that would include ability to 
fully integrate SDM in decision making process 

Overview Accomplishments 
& Progress Challenges Moving Forward 

Progress 



Audit Recommendation: Increase Transparency of Rationale 
for Decisions 

 Created new rationale sheets that provide more detailed 
information on the applicable guidelines, board action, 
and reason for decision 

 Expanded use of the rationale sheets including specific 
information on parole violations and general hearings 

 Revised rationale explanation to respond to client 
feedback 
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Progress 



Audit Recommendation: Streamline Process for Low Risk 
Offenders 

 Collaborating with Sentencing Commission to reduce 
number of low risk offenders entering prison for less 
serious offenses 

 In collaboration with UDC, began to screen offenders 
early to better identify low risk offenders 

 Utilizing risk assessments to better determine those 
amenable to treatment in the community or vary 
intensity by risk 

Overview Accomplishments 
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Progress 



Audit Recommendation: Develop Strategic Plan 

 Developing improved mission, vision, goals, and 
strategic plan for the agency 

 Examining successful strategic plans from other 
jurisdictions  

 Implementing recommendations of audit and 
incorporating best practices 

 Create shared vision and mission  by seeking input and 
encouraging support from all members of the agency 
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Progress 



Audit Recommendation: Implement NPRC Practice Guidelines 

 Identifying and implementing best practices by 
collaborating with Department of Corrections, NPRC, 
and NGA 

 Creating strategies to improve quality assurance for risk 
assessments, outreach to stakeholders, increase 
transparency, and expanding cross-agency collaboration 
and solutions 

 Determine solutions by focusing on use of evidence 
based practices 
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Progress 



Audit Recommendation: Complete Organizational 
Restructuring 

 Worked with DHRM to identify best organizational 
structure 

 Focused on increased capacity through cross-training 
and maximizing efficiency 

 Organizational restructuring is complete and 
improvements to efficiencies utilizing the new structure 
are continuing  
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Progress 



Audit Recommendation: Adopt an Electronic File Management 
System 

 Reached out to other paroling authorities to determine if 
their systems could be inexpensively exported 

 Examined private vendor options, available Utah state-
owned electronic systems, and building standalone 
system 

 Collaborated with DTS, GOMB, and the Courts to utilize 
existing state capacity 

 Focused on identifying a low cost solution with basic 
functionality 
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Progress 



 Examined the Corrections O-Track database as an option  

 Determined that developing modules within the existing 
state database could lower costs of data sharing or 
maintaining two separate systems 

 Examined the appellate court voting system for possible 
reapplication and use; however DTS determined it would 
not be cost effective to export the code 

 Examined existing document management systems and 
determined the current UDOCA system could provide a 
low cost solution to document management with less 
replication 
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Progress 



Current Development Progress: $75K Appropriation  
 Working with DTS to design an efficient and cost effective 

system 

 Developed a detailed cost estimate, project description, 
timeline, and project charter 

 Focused on basic functionality, excludes many aspects that 
would be useful but were not deemed absolutely essential 

 The Board understands that electronic systems are 
expensive and this is the estimate for the econo-line data 
system 
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Progress 



Current Development Progress: $75K Appropriation 
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Progress: 
Developed Detailed Timeline for Implementation 



Current Development Progress: $75K Appropriation 
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Progress: 
Developing Detailed System Design 



Current Development Progress: $75K Appropriation 
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Progress: 
Developing Detailed Project Specifications 



Additional Funding Needed 
 BOPP has made extensive effort to find a lower cost solution that 

utilizes existing resources and reduces infrastructure needs 

 Worked with DTS to determine cost of a basic system  

 The estimate was submitted to the Governor’s Office as a requested 
building block 

 This estimate includes only the basic functionality; consequently, a 
partial transition to electronic records will likely result in greater 
inefficiencies 
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Challenges of Not Converting to Electronic System 
 Paper-based system is highly susceptible to catastrophic loss; a 

leaky pipe or fire could eliminate all BOPP records 

 Information sharing with other criminal justice agencies is 
increasingly difficult; most agencies are electronic 

 BOPP is becoming further behind each year, with an increasing 
amount of time and funding likely required to catch up 

 Paper-based records allow for very limited transparency, few 
outcome measures, and reduced accuracy 

Overview Accomplishments 
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Benefits of Converting to Electronic System 
 Expanded access and increased transparency for the law 

enforcement agencies, policy makers, community partners, and the 
public 

 Enhanced capability to measure performance and target 
improvement 

 Improved ability to access and apply information essential to 
decision making 
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Psychological Evaluations 

 Making quality decisions for offenders with mental health concerns 
are often highly complicated and time intensive 

 These cases often require expensive psychological assessments 
from private vendors, with associated costs carried by the Board 

 UDC and the Board are collaborating to determine effective ways of 
addressing this issue 

 The challenge remains a salient one for the Board  

Overview Accomplishments 
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Hearing Officer Pay Range 

 Hearing officers make high level recommendations affecting public 
safety on whether or not inmates should be released 

 Extensive experience and expertise are essential 

 At the Board, 73 percent of hearing officers qualify to retire today 

 Current pay range is below market level and not sufficient to attract 
qualified applicants 

Overview Accomplishments 
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Moving Forward 

 The transition to electronic records is essential for efficient and 
effective functioning 

 Hearing officer pay ranges remain a major barrier to replacing 
retiring hearing officers with qualified applicants 

 The cost of psychological evaluations is increasing and is borne by 
the Board, which is an ongoing challenge 

Overview Accomplishments 
& Progress Challenges Moving Forward 
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