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A Performance Audit of
 The Division Of

Facilities Construction And Management

Chapter  I
Introduction

The Division of Facilities Construction and Management (DFCM) can become more
productive by implementing the changes we recommend in this report.  DFCM is responsible for
managing the state's building program.  The bulk of this responsibility entails evaluating the need
for requested space and overseeing the design and  construction of the buildings.  As we note
below, performing these tasks is  difficult and can lead to conflicts between DFCM and state
agencies.  However, by implementing the recommendations made in this report, DFCM will 
insure that only needed space is constructed, will minimize the number of expensive change
orders and will further improve their operations.
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Audit Scope and Objectives
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Some Buildings Have Underutilized Space
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Figure I
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Controls Developed In Other States 
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Better Controls Over Change Orders Are Needed 
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Change Orders Have Multiple Causes
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Agencies Appear Biased in Some Selections
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DFCM'S Selection on One Occasion May Also Appear Biased
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Selection Criterion Appears Inconsistent
With The Utah Code
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More Can Be Done To Control Delays
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Other Building/Financing Options Should Be Considered
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