
A PERFORMANCE AUDIT of
 THE DIVISION OF

STATE LANDS AND FORESTRY

Chapter I
INTRODUCTION

Land management in the Division of State Lands and Forestry has improved significantly
since our 1977 audit, where we found the division fraught with program management problems. 
These problems have been reasonably well resolved, but the division now needs to refine its
people management by measuring, evaluating, and directing staff efforts more toward activities
that produce revenue.  The Legislature and board should rescind their authorization for non-
competitive land sales, which have cost the trust well over a million dollars.  Finally, the board
should change its policy to allow advertising of and acceptance of  bids from all grazers for the
trust's better blocked-up lands, which could increase trust revenue by as much as $100,000 each
year.
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Audit Scope And Objectives
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Three Transactions Have Created Special Problems
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The Efficiency Of The Surface 
Staff Is Not Being Measured
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How the Management of Surface Activities is Organized
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Output and Productivity Indicators are Lacking
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Time Sheets Do Not Entirely Reflect How Time is Spent
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Leases Is Excessive
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The Division is Systematically 
Updating and Auditing Its Leases
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