Staff Budget Analysis: Utah Education Network

The Utah Education Network (UEN), a partnership of Utah’s public and higher education institutions,
delivers distance learning educational services statewide. It operates the State’s two public television
stations, KUED-7 and KULC-9; provides closed circuit two-way video services through EDNET; and
connects state institutions to each other and the Internet with UtahLINK. Its mission is to “provide the
citizens of Utah access to the highest quality, most effective instructional experiences, administrative
support services, library services, student services, and teacher resources regardless of location or time.”

Issues and Recommendations

The Office of the Legislative Fiscal Analyst recommends $20,103,600 (-20%) for UEN in FY 2005,
including $14,895,600 (-0.2%) from the General Fund. The decrease in total available funds is related to

lower estimated federal collections as well as FY 2004 expenditure of
one-time appropriations on an extra pay day, and nonlapsing balances
on digital television conversion.

Network Capacity, Reliability, and Security: UEN is currently
undertaking an extensive network upgrade — known as “GeoMax” — to
keep up with demand for network capacity. In order to continue the
second phase of GeoMax, UEN requests an additional ongoing General
Fund appropriation of $400,000 to be matched by as much as $650,000
in Federal eRate reimbursements. These funds will upgrade bandwidth
to between 60 and 80 schools along the Wasatch Front as well as
schools in Emery, Carbon, Tooele, Tintic, Juab, Box Elder, North

Summit, and South Summit school districts.

EDNET Conversion to Internet-based Technology: As its data
network becomes more robust, UEN is able to provide more flexible
“Internet Protocol” (IP) based video connections to its EDNET and
satellite videoconferencing sites. This new approach to distance
education allows two-way voice and video over comparably less
bandwidth, as well as supports traditional digital communication such as
Internet traffic. In order to build a new system management database,
as well as install upgraded IP-based video equipment in classrooms,
UEN is requesting an additional ongoing appropriation of $240,000
from the General Fund.

Enterprise-level Technical Support: Institutions across the Utah
System of Higher Education are contemplating consolidation of on-line
courses onto a single, standard web-based application. No single point
of contact currently exists for instructors seeking support on such a tool.
UEN requests a new ongoing appropriation of $140,000 and one new
FTE to provide system-wide support for web-based instruction software.
In addition, UEN requests $120,000 in one-time General Fund resources
for equipment and software to host this new service.

Line-item Consolidation: To provide greater financial flexibility and
facilitate full integration of UEN’s video systems, the Analyst
recommends consolidating UEN Satellite Services with UEN’s main
line-item.
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Utah Education Network - Internet Bandwidth Performance Goals and Measures

Utilization

The Legislative Fiscal Analyst recommends the Legislature include in

70%

§ 60% | %M the annual appropriations act the following goals for UEN. These goals
g sow oy A are not binding, but instead serve as a baseline against which to measure
R UEN’s performance. Together with careful review of independent

s s —* variables also impacting them, these goals provide accountability for

§ 20%] — investment of public funds.

N 10% -

Z; 0% Internet Bandwidth Utilization — 65% of Capacity: Users often

FY 2003 Actual FY 2004 FY 2005

Esimated  Anlyst measure UEN’s output in terms of access to the internet. Yet volume of
utilization alone is not a consistent measure because UEN regularly adds
capacity to its network, and as more bandwidth becomes available, more
is demanded. Utilization as a percentage of availability (“proportional
utilization”) is therefore a better performance measure for UEN.

0 Goal @ Experience O Revised Goal

Utah Education Network - Network Health

120%

2 100% o It is a measure that must be optimized, not maximized. Low
E oo | P oo || proportional utilization may signal overcapacity. On the other hand,
¥ - high proportional utilization may signal gridlock. For example, in FY
§ b/ 2003 utilization increased by 108%, signaling a need for 50% more
7 capacity in FY 2004.
3 20%-

oo ‘ ‘ For FY 2005, UEN targets 65% proportional utilization of its Internet

FY 2003 Actual  FY 2004 FY 2005 bandwidth.
Estimated Analyst
{8 Goal @ Experience O Revised Goal Network Health — 99% Reliability: At the same time that capacity and

utilization increased last year, UEN improved its network health.
Overall network reliability went from 93% in FY 2003 to 97% in the

Utah Education Network - Technology

Delivered Instruction first part of FY 2004. UEN has set as its reliability goals 98% for FY
3,500 2004 and 99% for FY 2005. “End-to-end” services procured through
3,000 | 2700 7] the GeoMax project should help the Network reach this goal.
;E ro00 |28 Technology Delivered Instruction — 3,100 FTE Students: Since 1998,
S 1500 - o the number of full-time equivalent students enrolled in courses delivered
< 1000 | by EDNET video and UEN satellite has increased on average 15% per
500 | year. Between 2002 and 2003 alone, the number of FTE taking UEN
T e | o v aom delivered video courses increased by 31%. UEN’s goals for technology
Actial  Esimated  Analyst delivered education via EDNET and satellite is 2,700 FTE in FY 2004
1 Goal @ Experience 0 Revised Goal and 3,100 FTE in FY 2005. This measure does not include non-
concurrent enrollment of public education students, and may be
Utah Education Network - Web Resources modified to include those FTE in the future.
7,000,000 Web Resources — 6 Million Visitors to Top-25 UEN Web Sites: UEN
g D000 5,188,681 hosts a number of resources that aid educators in providing, and students
o 5000000 1 in receiving, online education. These include lesson plans, activities,
§ 4000000 1 newsletters, the Pioneer online library, and a collection of multi-media
g 800000 1 oopodeo resources called “Themepark”. UEN targets 6,000,000 (+15%) visitors
g 2000000 1 to its top-25 sites for FY 2005.
0 T T
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Actual Estimated Analyst
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2 | 1/27/2004, 1:30 PM Office of the Legislative Fiscal Analyst



Appropriation Recommendation

The following is a draft line item for the annual appropriations act. It represents the act as it relates to UEN
per the Legislative Fiscal Analyst’s recommendation. It is a “straw-man” upon which the subcommittee
may wish to build in formulating and voting upon recommendations to the Executive Appropriations
Committee.

DRAFT APPROPRIATIONS LANGUAGE

ITEM N To Utah Education Network
From General Fund 14,895,600
From Federal Funds 4,700,000
From Dedicated Credits Revenue 508,000

Schedule of Programs:

Administration 1,240,500
Operations and Maintenance 1,209,100
Public Information 379,900
KULC Broadcast 663,000
Technical Services 11,956,600
Instructional Services 2,577,400
UEN Satellite Services 1,454,000
Instructional Delivery 623,100

The Legislature intends that the Utah Education Network pursue the
following performance goals in Fiscal Year 2005:
Internet Bandwidth Utilization: 65% of Capacity
Network Health: 99% Reliability
Technology Delivered Instruction: 3,100 FTE Student
Web Resources: 6,000,000 Visitors to Top 25 Sites

Office of the Legislative Fiscal Analyst 1/27/2004, 1:30PM | 3



Additional Information — Utah Education Network Budget History

Financing
General Fund
General Fund, One-time
Uniform School Fund
Uniform School Fund, One-time
Income Tax
Income Tax, One-time
Federal Funds
Dedicated Credits
Transfers
Beginning Balance
Closing Balance

Total

Programs

Utah Education Network

UEN Technology Initiative

UEN Satellite System

CEU Distance Education
Total

Expenditures

Personal Services

In-State Travel

Out of State Travel

Current Expense

DP Current Expense

DP Capital Outlay

Capital Outlay

Other Charges/Pass Thru
Total

FTE/Other
Total FTE
Vehicles

*Non-state funds as estimated by agency.

2001 2002 2003 2004 2005
Actual Actual Actual Estimated* Analyst
2,415,800 2,649,700 14,634,900 14,895,600 14,895,600
(200) (61,000) 198,500 23,000
10,975,000 10,936,800
2,000,000 2,606,400
1,967,500
5,300 (17,500)
3,346,800 2,501,400 4,322,800 4,928,200 4,700,000
1,084,100 582,600 1,194,100 510,900 508,000
(160,200) 426,100
2,283,000 3,273,200 4,154,400 4,856,800
(3,041,000) (4,178,300) (4,856,800)
$18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
16,519,800 19,047,000 17,935,200 23,760,500 20,103,600
615,000
1,526,500 1,357,300 1,444,000 1,454,000
247,300 282,600 268,700
$18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
5,720,800 6,823,800 6,412,500 6,669,300 6,669,300
81,200 118,900 117,500 124,800 124,800
200,400 190,100 183,800 229,300 229,300
1,257,900 1,596,000 1,652,400 2,735,800 2,735,800
5,381,000 7,739,700 9,819,100 12,362,700 8,851,700
2,731,300 1,537,700 1,140,000 2,976,600 1,376,600
1,402,100 2,315,100 53,900 116,000 116,100
2,133,900 365,600 268,700
$18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
104 111 104 104 104
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Legislative Fiscal Analyst

1.0 Summary: Utah Education Network

The Utah Education Network (UEN), a partnership of Utah’s public and
higher education institutions, delivers distance learning educational services
statewide. It operates the State’s two public television stations, KUED-7 and
KULC-9; provides closed circuit two-way video services through EDNET;
and connects state institutions to each other and the Internet with UtahLINK.
Its mission is to “provide the citizens of Utah access to the highest quality,
most effective instructional experiences, administrative support services,
library services, student services, and teacher resources regardless of location

or time.”

UEN Main Line ltem:

Analyst Analyst Analyst
FY 2005 FY 2005 FY 2005
Financing Base Changes Total
General Fund 13,441,600 1,454,000 14,895,600
Federal Funds 4,700,000 4,700,000
Dedicated Credits Revenue 508,000 508,000
Total $18,649,600 $1,454,000 $20,103,600
Programs
Administration 1,240,500 1,240,500
Operations and Maintenance 1,209,100 1,209,100
Public Information 379,900 379,900
KULC Broadcast 663,000 663,000
Technical Services 11,956,600 11,956,600
Instructional Services 2,577,400 2,577,400
UEN Satellite Services 1,454,000 1,454,000
Instructional Delivery 623,100 623,100
Total $18,649,600 $1,454,000 $20,103,600
FTE/Other
Total FTE 99 5 104
Vehicles 9 9
UEN Satellite Systems Line-Item:
Analyst Analyst Analyst
FY 2005 FY 2005 FY 2005
Financing Base Changes Total
General Fund 1,454,000 (1,454,000)
Total $1,454,000  ($1,454,000) $0
Programs
UEN Satellite System 1,454,000 (1,454,000)
Total $1,454,000  ($1,454,000) $0
FTE/Other
Total FTE 5 (5)




Legislative Fiscal Analyst

3.0 Programs: Utah Education Network
3.1 Administration

Purpose

the Utah Education Network, including strategic planning, policy
development, financial accounting, and agency accountability. It sets
priorities, develops budget requests, and makes funding allocations within the

UEN line-item. It directly supports the UEN Steering Committee.

The Administration program provides leadership and financial management to

Financing

General Fund

Federal Funds
Total

Expenditures

Personal Services

In-State Travel

Out of State Travel

Current Expense

Capital Outlay
Total

FTE/Other
Total FTE
Vehicles

2003 2004 2005 Est/Analyst
Actual Estimated* Analyst Difference
673,600 656,400 556,400 (100,000)
698,200 584,100 684,100 100,000
$1,371,800 $1,240,500 $1,240,500 $0
866,400 883,800 883,800
300 2,500 2,500
30,500 34,200 34,200
451,000 315,000 315,000
23,600 5,000 5,000
$1,371,800 $1,240,500 $1,240,500 $0
8 8 8
9 9 9

*Non-state funds as estimated by agency

An organization chart for UEN Administration follows.

Utah Education Network

Administration

Michael Petersen
Executive Director

Phil Titus
Dirzctor, KULC
Broadecast
Engineenng

Lisa Kuhn
Business Manager

Bill Kucera
Manager,
Publiz Informaticn

Dennis Sampson
Grants Officer

Jim Stewart
Director,

Instructional Delivery
Technical Services

Laura Hunter

Instructicnal

Director,

Services

! petersen, Mike. FY 2004 Budget Submission to the Governor’s Office of Planning and Budget. September, 2002.
2 Administration Organization Chart.. Administration Services — Utah Education Network. Utah Education Network.
January 21, 2003. http://www.uen.org/ueninfo/UEN_Admin_Oct2003.pdf.
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Legislative Fiscal Analyst

3.2 Operations and Maintenance

Purpose The Operations and Maintenance program supports ongoing lease and support
costs for the Eccles Broadcast Center. Prior to the FY 2005 budget cycle,
Operations and Maintenance was included in the Administration program.

Financing

General Fund

Federal Funds

Beginning Nonlapsing
Total

Expenditures

Current Expense

DP Capital Outlay
Total

*Non-state funds as estimated by agency

2003 2004 2005 Est/Analyst
Actual Estimated* Analyst Difference
148,800 1,100,000 1,109,100 9,100
100,000 100,000 100,000
579,100 (579,100)
$248,800  $1,779,100  $1,209,100 ($570,000)
248,800 1,209,100 1,209,100
570,000 (570,000)
$248,800  $1,779,100  $1,209,100 ($570,000)




Legislative Fiscal Analyst

3.3 Public Information

Purpose

The Public Information budget supports advertising and outreach regarding
the Utah Education Network, its services, and the programming offered on its
networks. It is wholly supported by a grant from the Coproration for Public

Broadcasting.

2003 2004 2005 Est/Analyst

Financing Actual Estimated* Analyst Difference
General Fund 239,200 279,900 279,900
Federal Funds 100,000 100,000 100,000

Total $339,200 $379,900 $379,900 30
Expenditures
Personal Services 150,200 149,700 149,700
In-State Travel 2,500 2,500
Out of State Travel 6,500 9,500 9,500
Current Expense 178,900 213,700 213,700
Capital Outlay 3,600 4,500 4,500

Total $339,200 $379,900 $379,900 $0
FTE/Other
Total FTE 3 3 3

*Non-state funds as estimated by agency
An organization chart of Public Information follows.
Public Information
_Bill Kucera
Manager
Richard Finlinson A
Public Felations G’r"‘:hhT:ELEI'."EI__I
Associate apnic esighar
3

® Public Information Dept. Organization Chart.. Administration Services — Utah Education Network. Utah Education
Network. January 21, 2003. http://www.uen.org/administration/html/uen_pi.pdf.
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Legislative Fiscal Analyst

3.4 KULC Broadcast

Purpose The KULC Broadcast budget supports operations and programming on KULC
Television. This includes public education instructional television, college
telecourses, adult education telecourses, and life-long learning.

2003 2004 2005 Est/Analyst

Financing Actual Estimated* Analyst Difference
General Fund 76,500 76,500 76,500
Federal Funds 467,500 586,500 586,500
Beginning Nonlapsing 1,822,200 600,000 (600,000)

Total $2,366,200 $1,263,000 $663,000 ($600,000)
Expenditures
Personal Services 306,600 303,200 303,200
In-State Travel 2,000 2,000
Out of State Travel 600 9,800 9,800
Current Expense 2,000 37,500 37,500
DP Current Expense 2,055,300 907,500 307,500 (600,000)
Capital Outlay 1,700 3,000 3,000

Total $2,366,200 $1,263,000 $663,000 ($600,000)
FTE/Other
Total FTE 8 8 8

*Non-state funds as estimated by agency




Legislative Fiscal Analyst

3.5 Technical Services

Purpose Technical Services provides the network infrastructure required to deliver
UEN’s services. It covers circuits, routers, switches, Internet access facilities,
and other hardware and software. It also supports connectivity for mission
critical applications run by public education institutions, colleges and
universities, libraries, and state government.*

2003 2004 2005 Est/Analyst

Financing Actual Estimated* Analyst Difference
General Fund 9,781,100 8,805,700 8,896,600 90,900
General Fund, One-time 198,500 23,000 (23,000)
Federal Funds 2,500,800 3,128,200 2,800,000 (328,200)
Dedicated Credits Revenue 886,100 262,900 260,000 (2,900)
Beginning Nonlapsing 2,332,200 3,677,700 (3,677,700)
Closing Nonlapsing (4,856,800)

Total $10,841,900  $15,897,500  $11,956,600  ($3,940,900)
Expenditures
Personal Services 3,123,700 3,300,700 3,300,700
In-State Travel 79,100 79,900 79,900
Out of State Travel 123,000 129,800 129,800
Current Expense 166,300 105,100 105,100
DP Current Expense 6,198,200 9,806,600 6,895,600 (2,911,000)
DP Capital Outlay 1,140,000 2,406,600 1,376,600 (1,030,000)
Capital Outlay 11,600 68,800 68,900 100

Total $10,841,900  $15,897,500  $11,956,600  ($3,940,900)
FTE/Other
Total FTE 44 44 44

*Non-state funds as estimated by agency

An organization chart for Technical Services follows.

* Petersen, Mike. FY 2004 Budget Submission to the Governor’s Office of Planning and Budget. September, 2002.
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Legislative Fiscal Analyst

Utah Education Network - Technical Services

Jim Stewart
Director

Lou Myers
Administrative Assisiant

[ I | |

_Bryan Peterson __Barry Brysan Patrick Bergen Troy Jessup Tham Gourley
Computer Operations Metwaork Enginsaring T Securty — Securty Sofware Developmant
!—l—\ —
. James Brown |— Seatt Clasrhout
Suilding Support Unix Systems Allan Cole | Gary Diamond
Dave Devey — Ivy Eamest
Mike Downis | — Brad Midgley
Jill Daty Andy Cravens Fete Knuckenberg [— Stave Milam
Bertram Kumdert Wolfgang Schwurack Dave Maw Dian Fatierson Cindy Majama — Kaylynn Metzon
Jemy Matsan Metweork Operations Executive Secretary '— Rafael Saucedo
[ |
Tony Bueno Jeff Egly
MOC Figld Operations
1 [
|— Patrick Bargen — Steve Chipran
[— Wes Furgason |— Baob Giles
|— Helly Genessey |— Dave Johnson
— Jamie Hellersirass — Scott Larsen
— Scob Richardson — Brad Miller
— Stewe Smith [— Jeff Short
*— Faul Symonds — Bob Slater
— Gaylen Williams
L— Joel Young

® Technical Operations Organizational Chart.. Technical Services — Utah Education Network. Utah Education Network.

January 21, 2003. http://www.uen.org/technical/pdf/UENorgchart.pdf.
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Legislative Fiscal Analyst

3.6 Instructional Services

Purpose

Instructional Services “coordinates, administers, and advances quality content

which supports teaching and learning.”® It offers training on integrating
technology into classroom instruction, provides direct curriculum support and
coordination, and attempts to increase utilization of on-line resources.’

2003 2004 2005 Est/Analyst

Financing Actual Estimated* Analyst Difference
General Fund 1,500,000 1,900,000 1,900,000
Federal Funds 456,300 429,400 429,400
Dedicated Credits Revenue 308,000 248,000 248,000

Total $2,264,300 $2,577,400 $2,577,400 $0
Expenditures
Personal Services 1,033,800 1,059,900 1,059,900
In-State Travel 22,500 18,200 18,200
Out of State Travel 13,300 26,000 26,000
Current Expense 547,900 775,400 775,400
DP Current Expense 637,500 682,900 682,900
Capital Outlay 9,300 15,000 15,000

Total $2,264,300 $2,577,400 $2,577,400 30
FTE/Other
Total FTE 23 23 23

*Non-state funds as estimated by agency

An organization chart for instructional services follows.

Utah Education Network

Instructional Services

Laura Hunter
Director

Becky Sowards Sara Sandbumg

Administrative Assistrt

Exzcutive Secreay

Karen Krier Richard Cina Victoria Rasmu ssen

Renes Wilems en

Manager,
Professiona
Development

Instiructional Servies
Spedialist

Instructional Servies
Specialist

Ben Sherwood

(VISTA Funded)

Utah Tech Corps

fetruciional Servoes
Speciaist
(INTEL Funded}

Kyle Anderson
KULC Program

Manager

ickie Arnold

Caory Siokes
Executive Secretry

Web Adminisiraior

[ | Dioug Jores
Training Coordinaior

Michelle Dunas Jessica Andersan

Tim Stack

Web Coordinator Trainer

Traimer

Jared Cow

Les Baker

Trainer

Trainer

Mathan Caoombs
Tape Libraran
{20 FTE)

® Petersen, Mike. FY 2004 Budget Submission to the Governor’s Office of Planning and Budget. September, 2002.

" Ibid.

® Instructional Services Org Chart.. Instructional Services — Utah Education Network. Utah Education Network. January 21,
2003. http://www.uen.org/iss/html/uen_is.pdf.
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3.7 Instructional Delivery

Instructional Delivery assesses UEN user needs, provides direct user support,
identifies strategic direction for distance learning services, and manages
UEN’s contractual obligations. It also operates the UEN Satellite System
(UENSS) and directs the Eccles Broadcast Center building project.’

Purpose

2003 2004 2005 Est/Analyst

Financing Actual Estimated* Analyst Difference
General Fund 503,000 623,100 623,100

Total $503,000 $623,100 $623,100 $0
Expenditures
Personal Services 460,300 537,900 537,900
In-State Travel 10,900 15,500 15,500
Out of State Travel 9,900 20,000 20,000
Current Expense 17,800 30,000 30,000
Capital Outlay 4,100 19,700 19,700

Total $503,000 $623,100 $623,100 $0
FTE/Other
Total FTE 13 13 13

*Non-state funds as estimated by agency
An organization chart of Instructional Delivery follows.
Utah Education Network
Instructional Delivery
Michael Petersen
Executive Director
Camie Janovak
Administrative Assistant ——
(.75 FTE)
_ dames Hodges _ Claire Gardner
'-."de‘:;aa;gf;:ims Edqc‘;‘:?urrl:gsee:.vices UENSS

g "
Justin Macis Caollesn Nordberg _Shenyl Hulmston
™ ines " B Morthern Service
V Engineer Project Coordinator Rep

Glen Bur
T Engineer

Charice Black

Cory Helts. David Litster Elige Liddell n -
~TVEngmesr — [ | | ~ TWEmgmesr ProjEct Coordinator e b

Senvice Rep.

Dpen
TV Engineer

10

° Petersen, Mike. FY 2004 Budget Submission to the Governor’s Office of Planning and Budget. September, 2002.
19 Instructional Delivery Org Chart.. Instructional Services — Utah Education Network. Utah Education Network. January
21, 2003. http://www.uen.org/services/html/instdelivery/uen_id.pdf.
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Legislative Fiscal Analyst

3.8 UEN Satellite System (UENSS)

Purpose The Satellite Telecommunications program funds higher education’s use of
commercial geostationary telecommunications satellites for distance learning.
It includes satellite transponder lease expenses and ground station capital costs
for 163 classrooms at over 80 different locations throughout Utah and 17 more
classrooms in neighboring states.*

UEN Satellite System Line ltem:

2003 2004 2005 Est/Analyst
Financing Actual Estimated* Analyst Difference
General Fund 1,444,000 1,454,000 (1,454,000)
Total $1,444,000 $1,454,000 $0  ($1,454,000)
Expenditures
Personal Services 471,500 434,100 (434,100)
In-State Travel 4,700 4,200 (4,200)
Current Expense 39,700 50,000 (50,000)
DP Current Expense 928,100 965,700 (965,700)
Total $1,444,000 $1,454,000 $0  ($1,454,000)
FTE/Other
Total FTE 5 5 (5)
*Non-state funds as estimated by agency
UEN Main Line Item:
2003 2004 2005 Est/Analyst
Financing Actual Estimated* Analyst Difference
General Fund 1,454,000 1,454,000
Total 30 $0 $1,454,000 $1,454,000
Expenditures
Personal Services 434,100 434,100
In-State Travel 4,200 4,200
Current Expense 50,000 50,000
DP Current Expense 965,700 965,700
Total $0 $0 $1,454,000 $1,454,000
FTE/Other
Total FTE 5 5
*Non-state funds as estimated by agency

1 petersen, Mike. UEN Satellite System Major Planning Issues: 2002-2005. December, 2002.
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4.0 Additional Information

4.1 Funding History — UEN Total

2001 2002 2003 2004 2005

Financing Actual Actual Actual Estimated* Analyst
General Fund 2,415,800 2,649,700 14,634,900 14,895,600 14,895,600
General Fund, One-time (200) (61,000) 198,500 23,000
Uniform School Fund 10,975,000 10,936,800
Uniform School Fund, One-time 2,000,000 2,606,400
Income Tax 1,967,500
Income Tax, One-time 5,300 (17,500)
Federal Funds 3,346,800 2,501,400 4,322,800 4,928,200 4,700,000
Dedicated Credits 1,084,100 582,600 1,194,100 510,900 508,000
Transfers (160,200) 426,100
Beginning Balance 2,283,000 3,273,200 4,154,400 4,856,800
Closing Balance (3,041,000) (4,178,300) (4,856,800)

Total $18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
Programs
Utah Education Network 16,519,800 19,047,000 17,935,200 23,760,500 20,103,600
UEN Technology Initiative 615,000
UEN Satellite System 1,526,500 1,357,300 1,444,000 1,454,000
CEU Distance Education 247,300 282,600 268,700

Total $18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
Expenditures
Personal Services 5,720,800 6,823,800 6,412,500 6,669,300 6,669,300
In-State Travel 81,200 118,900 117,500 124,800 124,800
Out of State Travel 200,400 190,100 183,800 229,300 229,300
Current Expense 1,257,900 1,596,000 1,652,400 2,735,800 2,735,800
DP Current Expense 5,381,000 7,739,700 9,819,100 12,362,700 8,851,700
DP Capital Outlay 2,731,300 1,537,700 1,140,000 2,976,600 1,376,600
Capital Outlay 1,402,100 2,315,100 53,900 116,000 116,100
Other Charges/Pass Thru 2,133,900 365,600 268,700

Total $18,908,600 $20,686,900 $19,647,900 $25,214,500 $20,103,600
FTE/Other
Total FTE 104 111 104 104 104
Vehicles 8 9 9 9 9

*Non-state funds as estimated by agency.
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Legislative Fiscal Analyst

4.2 Funding History — UEN Main Line Item

Financing

General Fund

General Fund, One-time
Uniform School Fund

Uniform School Fund, One-time

Income Tax
Income Tax, One-time
Federal Funds
Dedicated Credits Revenue
Interest Income
Transfers
Beginning Nonlapsing
Closing Nonlapsing

Total

Programs
Administration
Operations and Maintenance
Public Information
KUED Digital Television
KULC Broadcast
Technical Services
Instructional Services
UEN Satellite Services
Instructional Delivery
UtahLINK

Total

Expenditures

Personal Services

In-State Travel

Out of State Travel

Current Expense

DP Current Expense

DP Capital Outlay

Capital Outlay

Other Charges/Pass Thru
Total

FTE/Other
Total FTE
Vehicles

*Non-state funds as estimated by agency.

2001 2002 2003 2004 2005
Actual Actual Actual Estimated* Analyst
16,900 252,800 12,922,200 13,441,600 14,895,600
(200) 2,335,900 198,500 23,000
10,975,000 10,936,800
2,000,000 2,606,400
450,100
4,900 (263,400)
3,346,800 2,501,400 4,322,800 4,928,200 4,700,000
582,600 1,194,100 510,900 508,000
1,084,100
(160,200) 426,100
1,811,100 3,143,200 4,154,400 4,856,800
(2,558,600) (3,924,900) (4,856,800)
$16,519,800 $19,047,000 $17,935,200 $23,760,500 $20,103,600
3,401,100 1,371,800 1,240,500 1,240,500
248,800 1,779,100 1,209,100
347,600 339,200 379,900 379,900
365,600
618,400 2,366,200 1,263,000 663,000
11,157,200 10,841,900 15,897,500 11,956,600
2,429,900 2,264,300 2,577,400 2,577,400
1,454,000
727,200 503,000 623,100 623,100
16,519,800
$16,519,800 $19,047,000 $17,935,200 $23,760,500 $20,103,600
5,255,800 6,326,300 5,941,000 6,235,200 6,669,300
81,200 118,900 112,800 120,600 124,800
200,400 190,100 183,800 229,300 229,300
1,004,300 1,582,600 1,612,700 2,685,800 2,735,800
4,457,100 6,610,700 8,891,000 11,397,000 8,851,700
1,985,000 1,537,700 1,140,000 2,976,600 1,376,600
1,402,100 2,315,100 53,900 116,000 116,100
2,133,900 365,600
$16,519,800 $19,047,000 $17,935,200 $23,760,500 $20,103,600
94 100 99 99 104
8 9 9 9 9
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Legislative Fiscal Analyst

4.3 Funding History — UEN Satellite System Line Item

Financing
General Fund

General Fund, One-time

Income Tax

Income Tax, One-time
Beginning Nonlapsing
Closing Nonlapsing

Total

Programs

UEN Satellite System

Total

Expenditures

Personal Services

In-State Travel

Current Expense
DP Current Expense
DP Capital Outlay

Total

FTE/Other
Total FTE

*Non-state funds as estimated by agency.

2001 2002 2003 2004 2005
Actual Actual Actual Estimated* Analyst
1,526,300 1,526,300 1,444,000 1,454,000
(1,526,300)
1,492,700
200
324,800 (27,600)
(324,800) (107,800)
$1,526,500 $1,357,300 $1,444,000 $1,454,000 $0
1,526,500 1,357,300 1,444,000 1,454,000
$1,526,500 $1,357,300 $1,444,000 $1,454,000 $0
217,700 228,300 471,500 434,100
4,700 4,200
253,600 39,700 50,000
923,900 1,129,000 928,100 965,700
131,300
$1,526,500 $1,357,300 $1,444,000 $1,454,000 $0
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