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SUMMARY  
The Utah Education Network (UEN), a partnership of Utah’s public and higher education institutions, 
delivers distance learning educational services statewide.  It operates public television station KUEN‐9; 
provides interactive video services; and connects state computer networks to each other and the Internet, 
and hosts on‐line courses for higher education.  Its mission is to “network to create educational 
opportunities, connect citizens, and collaborate with partners, serving Utah communities.”   

ISSUES AND RECOMMENDATIONS 

Base Budget:  The Higher Education Base Budget bill 
(S.B. 7, 2011 General Session) funded 90% of UEN’s 
FY 2011 ongoing appropriation.  Appropriators 
suggested UEN could achieve these savings by 
increasing dedicated credits for WebCT, eliminating a 
budgeted equipment contingency fund, ending state 
support for Public Information, and renegotiating 
circuit contracts.  In the end, Legislators gave UEN’s 
management discretion on how to achieve the savings. 

Restoration of One‐time Funding:  During the 2010 
General Session, UEN received a one‐time restoration 
of $1 million.  According to UEN, that restoration was 
necessary assure UEN could qualify for a federal grant.  
UEN did qualify, and the grant funds are reflected in 
the FY 2011 and FY 2012 budget.  For FY 2012, the $1 
million FY 2011 state appropriation does not reoccur.  
UEN has requested that appropriators convert the $1 
million to an ongoing appropriation in FY 2012.   

Internet Content Filtering:  To continue receiving 
Universal Service Fund eRate discounts ($10.7 m), 
UEN must comply with the Children’s Internet 
Protection Act.  This act requires filtering of certain 
content that is inappropriate for minors.  UEN’s 
filtering software contract will expire in FY 2012.  
UEN requests $150,000 ongoing to support renewing 
this contract. 

New Connections to Traditional and Charter 
Schools:  UEN projects that 12 to 15 new traditional 
and charter schools will open in FY 2012.  The cost of 
connecting these schools to UEN and the internet is 
not included in UEN’s base budget.  UEN requests 
$36,000 from the Education Fund in FY 2012 for the 
cost of these additional circuits.   
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Figure 1: Utah Education Network - Budget History
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Figure 2: Utah Education Network - FTE History
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ACCOUNTABILITY AND PERFORMANCE MEASUREMENT 

UEN has specific accountability measures for which it maintains an on‐line dashboard. It measures its 
performance in 'visits' to various web sites, use of the Pioneer Library, and sessions of interactive video 
conferencing, among other things.  It also closely monitors network utilization and reliability and reports 
those results monthly to its steering committee.  UEN’s dashboard is available on‐line at 
http://www.uen.org/ueninfo/, and has been provided to subcommittee members in hard copy by UEN. 

BUDGET DETAIL TABLE 

FY 2010 FY 2011 FY 2011 FY 2012
Sources of Finance Actual Appropriated Changes Revised Changes Base Budget
General Fund 219,500 219,500 0 219,500 (219,500) 0
General Fund, One-time 2,200 0 0 0 0 0
Uniform School Fund 12,597,900 0 0 0 0 0
Uniform School Fund, One-time 1,078,200 0 0 0 0 0
Education Fund 4,591,100 17,270,800 0 17,270,800 (1,529,500) 15,741,300
Education Fund, One-time 228,700 1,000,000 0 1,000,000 (1,000,000) 0
Federal Funds 2,728,500 16,361,700 (8,461,700) 7,900,000 0 7,900,000
Dedicated Credits Revenue 8,253,600 8,645,100 2,044,900 10,690,000 0 10,690,000
Other Financing Sources 2,379,300 613,000 222,300 835,300 0 835,300
Beginning Nonlapsing 115,000 0 300,000 300,000 (300,000) 0
Closing Nonlapsing (300,000) 0 0 0 0 0

Total $31,894,000 $44,110,100 ($5,894,500) $38,215,600 ($3,049,000) $35,166,600

Programs
Administration 2,090,000 2,163,400 309,200 2,472,600 (361,700) 2,110,900
Instructional Support 3,132,600 2,985,700 174,200 3,159,900 (207,300) 2,952,600
KUEN Broadcast 897,700 616,000 0 616,000 (48,100) 567,900
Operations and Maintenance 348,200 430,000 595,000 1,025,000 (102,500) 922,500
Public Information 164,600 257,100 (63,800) 193,300 (3,300) 190,000
Special Projects (WebCT) 1,576,200 1,243,300 14,400 1,257,700 (101,000) 1,156,700
Technical Services 23,684,700 36,414,600 (6,923,500) 29,491,100 (2,225,100) 27,266,000

Total $31,894,000 $44,110,100 ($5,894,500) $38,215,600 ($3,049,000) $35,166,600

Categories of Expenditure
Personnel Services 9,572,400 9,328,900 452,000 9,780,900 (272,300) 9,508,600
In-state Travel 162,000 166,400 13,600 180,000 0 180,000
Out-of-state Travel 183,500 220,000 4,000 224,000 0 224,000
Current Expense 1,796,300 1,621,100 765,100 2,386,200 (102,500) 2,283,700
DP Current Expense 18,094,000 31,868,100 (12,829,200) 19,038,900 (2,374,200) 16,664,700
DP Capital Outlay 2,032,800 832,200 5,700,000 6,532,200 (300,000) 6,232,200
Capital Outlay 53,000 73,400 0 73,400 0 73,400

Total $31,894,000 $44,110,100 ($5,894,500) $38,215,600 ($3,049,000) $35,166,600

Other Data
Budgeted FTE 113 104 7 111 0 111
Vehicles 14 11 3 14 0 14

 

LEGISLATIVE ACTION 

The Analyst recommends that the Subcommittee develop a prioritized list of base budget restorations and 
additional funding items for FY 2012. 


