
Funding FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 08-12
General Fund 3,291,200        2,999,300        3,105,100        3,054,300        3,104,100    -9% 4% -2% 2% -6%
General Fund, One-time 331,600           3,600                (21,100)            -                    -                -99% -686% -100% -100%
Transfers -                    7,700                -                    -                    -                -100%
Beginning Nonlapsing 199,300           212,700           222,900           219,400           225,000        7% 5% -2% 3% 13%
Closing Nonlapsing (212,700)          (222,900)          (219,400)          (225,000)          (176,700)      5% -2% 3% -21% -17%
Lapsing Balance -                    -                    -                    (9,400)              -                -100%
Funding Total 3,609,400        3,000,400        3,087,500        3,039,300        3,152,400    -17% 3% -2% 4% -13%

Programs FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 08-12
Executive Director 1,040,900        891,600           1,110,000        1,093,600        1,295,900    -14% 24% -1% 18% 24%
Administrative Services 1,860,100        1,666,100        1,514,400        1,522,800        1,384,200    -10% -9% 1% -9% -26%
Public Affairs 223,800           181,200           176,200           178,900           185,500        -19% -3% 2% 4% -17%
Lake Commissions 56,300             50,000             78,700             42,900             81,500          -11% 57% -45% 90% 45%
Law Enforcement 428,300           211,500           208,200           201,100           205,300        -51% -2% -3% 2% -52%
Programs Total 3,609,400        3,000,400        3,087,500        3,039,300        3,152,400    -17% 3% -2% 4% -13%

Expenditures FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 08-12
Personnel Services 1,662,300        1,739,100        1,747,600        1,747,400        1,637,500    5% 0% 0% -6% -1%
In-state Travel 11,600             8,800                7,400                12,700             7,600            -24% -16% 72% -40% -34%
Out-of-state Travel 9,200                9,500                5,300                2,800                4,700            3% -44% -47% 68% -49%
Current Expense 1,205,500        896,300           996,800           843,500           873,800        -26% 11% -15% 4% -28%
DP Current Expense 511,000           286,700           245,700           296,800           199,200        -44% -14% 21% -33% -61%
DP Capital Outlay 275,000           10,000             -                    -                    -                -96% -100% -100%
Capital Outlay (152,800)          -                    -                    10,000             342,100        -100% 3321% -324%
Other Charges/Pass Thru 87,600             50,000             84,700             126,100           87,500          -43% 69% 49% -31% 0%
Expenditures Total 3,609,400        3,000,400        3,087,500        3,039,300        3,152,400    -17% 3% -2% 4% -13%

Other FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 08-12
Budgeted FTE 18                     18                     19                     19                     20                  0% 5% 0% 5% 10%
Actual FTE -                    18                     19                     18                     17                  3% -4% -6%
Vehicles 787                   795                   55                     58                     57                  1% -93% 5% -2% -93%

Average Costs Per FTE FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 08-12
Personnel Cost per FTE 91,335             95,555             93,455             97,078             96,324         5% -2% 4% -1% 5%
In-state Travel per FTE 637                  484                  396                  706                  447               -24% -18% 78% -37% -30%
Out-of-state Travel per FT 505                  522                  283                  156                  276               3% -46% -45% 78% -45%
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