Community Resource Center-

(a model being considered by national organizations and other rural communities)

Family Center

Parenting classes

Family activities

Family Literacy

Family Resources & Referrals
Crisis Counseling

Bi-lingual Services

Crisis Nursery
Emergency Child Care

Crisis Nursery

Project Objectives:
Providing rural communities access to
resources and services, enabling families
Promoting self reliance & resources
towards employment or increased employment
Providing services, and organizations
space and time to serve rural community
Community Resources for Sustainability,
Self-Reliance and Resilience
Connecting Rural Families and Communities
to Technology

Early Childhood
Education Center

Family Literacy Program
Preschool Program

Parenting Program

Disabled youth programs
Occupational therapy

Young Child Activity Programs
Parent Mentors

ELL programs

Resource Center

I
— One-on-one business counseling
Community Center Training Seminars
I 1 Business Industry Library
______ d Family events Mentoring

Community activities & classes
Recreation & education activities
Young family & senior outreach activities

Resouce Library
Access to Technology
Support Groups

— w
CRC CentralOffice/Front Desk
" Shared office & classroom space for non-profits
and community groups
On site services & programs from neighboring |
service organizations
Referrals and resources from centers .
\ “Services Operator” e ™
{ |
\
Teen Center
Expected Outcomes: Education Programs
*No less than 300 families from at least LUt?:Ihng & Mentoring
5 communities will be served by the T:Cahno%g)g/]rams Non-profit
center in year 1. Ca reers Ce nter Community Outreach & SerV|Ces
Families will demonstrate increased il Shared Office

access to services;

increased education;

increased family & community
connectiveness;

and increased health & life skills

Technology Training

Concurrent enrollment

Post secondary Education planning
Job training and shadowing
Distance learning opportunities

-A consortium of non-profits, organizations and government entities, combining resources to provide
resources to the underserved communities of Northern Box Elder County.



Community Resource Center Budget Request—

$75,000

Technology system &
equipment

Central Office ,
common areas &
Building Hallways

Exterior Improvements

Security upgrades
Program Equipment

Electrical upgrades

MATCH

$16,500.00

$22,000.00

$15,500.00

$6,500.00
$10,000.00

$4,500

Minimum

$1 to $1

Already
Committed

Partnerships in Project

Boys & Girls Club

Box Elder Family Support Center

Wiring for entire building access for technology & phones, 5 computers for
employment/tech center, tablet lab for child/youth education/social
programs, access to wifi with server and appropriate fire walls and safety
systems, on-line website and presence created

Carpet & flooring upgrades, paint, wall covers, doors and hardware in all
shared space including waiting room, shared office, Multi-purpose room and
hallways.

Fencing installed, play area ground cover, outside equipment for pre-k
programs & family activities — parking area improvements— replacement of
windows for safety and safety regulations.

security system, separation doors for programs, electric locks and entry
ways, 2 monitor system, cameras, backdoor security, installed safety doors
to pre-k and family areas

Shelving, tables, chairs, equipment including pre-k learning center
equipment and crisis nursery needs.

Electrical clean up; upgrades and work to meet code with additional
technology and communication needs met

Refurbishing of room by local companies, grounds work done in kind by
volunteers, Air conditioning units and roofing work by community partners,
Overhead of project implementation provided by Non-profits and County
Government

Building Purchase at $190,000; building upkeep for 1 year $15,000;
Staffing from partnerships once project is completed totals 10FTE staff from
multiple organizations.

United Way of Northern Utah
Utah State University — Tremonton/Brigham
Utah Housing Authority

Box Elder County Business/Community Partners
BATC (Technical College) -building improvements & program support
Bear River Association of Government Autoliv

Box Elder Literacy Program Bank of Utah

Box Elder School District Box Elder Credit Union

Box Elder Small Business Resource Center Kiwanis Club of Tremonton

Boy Scouts Members Fist Credit Union
Department of Workforce Services MOM Brands (Malt O Meal)

4-H Nucor Steel

Garland Library Procter & Gamble

Girl Scouts Wal-mart Distribution Center

Habitat for Humanity
Latinos in Action
LDS Employment

Northwest Band of Shoshone

Bear River Association of Governments
Box Elder County

Garland City

Tremonton City
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