Department of Human Resource Management FY 14 and FY 15 Budget Request

Retirement & Independent Entities Appropriations Committee
February 13, 2014

DHRM had $978,800 reduced from its budget in HB 6 from both one-time funds (FY14 -
$500,000) and on-going funds (FY15 - $478,800). We have done extensive analysis of how
these reductions will affect our departmental operations and have determined that the loss of
most of these funds will not impact our ability to fulfill our mission, with the exception of our IT
funding. We are requesting to have both one-time and on-going funds for IT reinstated and
have provided you with an in-depth analysis.

BUDGET REQUEST:

FY 2014, IT Non-lapsing

e Reinstate $300,000 to the FY14 beginning balance, for a total of $393,600

e Maintain non-lapsing authority at $350,000

e These appropriations will be used to partially fund a rebuild of our main HR system,
Human Resource Enterprise and to supplement the IT base budget for FY 2015 (see
attachment)

FY 2015, IT Base Budget

e Reinstate $118,900 returning the base budget amount to $1,118,900

e This funding will allow us to maintain existing operations that involve IT, as well as fund
small new projects, enhancements, and provide us with a small cushion in case of
unexpected expenses (see attachment)

BUDGET PROJECTED NEEDS APPROPRIATED DIFFERENCE
FY14 IT — Base Budget $1,290,235 $1,118,900
FY14 IT — Non-Lapsing (FY13) $93,600 <$77,735>
FY15 IT- Maintain $1,057,767 $1,000,000 <$57,767>
FY15 IT — New/Enhance $153,100 <$153,100>
TOTAL | $1,210,867 $1,000,000 <$210,867>
REINSTATE BASE BUDGET $118,900 <$91,967>
REINSTATE NON-LAPSING $300,000 $130,298
HRE REBUILD (2 YEARS) $626,546 <$523,181>




1. Whatis it you want to achieve?

As discussed at the January 30 committee meeting, DHRM is extremely efficient while still
maintaining high levels of customer satisfaction. A great deal of our success comes from our
ability to implement, maintain, and improve IT systems. DHRM has a combination of in-house
systems and systems purchased from outside vendors. These systems have life cycles in which
they are built, maintained, improved, upgraded, and eventually need to be rebuilt. Our systems
are critical to the success of not only DHRM, but our customer agencies and State employees as
well. If we are unable to keep up with our IT needs, we could lose efficiencies, not meet our
customer’s needs, risk system failures, and risk the loss of highly sensitive data.

e Maintain existing IT systems and needs

e Enhance our IT systems

e Continue to be innovative in adding new IT solutions
e Rebuild Human Resource Information System — HRE

2. How will you measure success?

DHRM will measure success of IT systems through many means. As noted in the

budget questionnaire, DHRM conducts customer service surveys twice per year to measure
feedback on all DHRM services. We will continue to ask questions about DHRM's IT systems. In
addition, we will continue to seek customer feedback regarding issue resolutions,

transaction timeliness, new hire processing and retirement processing. All of

these systems will be impacted by the proposed IT enhancements and changes. We will
monitor customer feedback to ensure equal or higher customer ratings. We will also

measure efficiency of any new system purchased to ensure a positive ROI.

We will measure success of IT systems through performance. For example, timely and accurate
payroll, timely recruitments, timely salary action entry, etc. These timelines are all agreed upon
and established in Service Level Agreements with customer agencies.

We will also measure success of our systems through Department of Information Technology
feedback and monitoring. We will assume success when DTS ensures us that our systems are
secure and employee sensitive data is not at risk.

The most important thing we do, from a State employee perspective, is accurate and timely
payroll. The payroll system itself resides with the Division of Finance but it relies on
information DHRM sends them on a daily basis through IT interfaces in order to pay the right
people the right amounts on the right paycheck. Employees will let us know their
dissatisfaction if anything in this process were to break down.



3. What happens if we do not get these appropriations?

If DHRM does not receive our requested appropriation we will:

a) Eliminate all new projects and enhancements completely from FY14 and FY15;

b) Delay the implementation of a rebuild of HRE until we can request funding for FY16; and

c) Review our list of IT maintenance costs and determine which ones we can eliminate without
violating contractual obligations or putting ourselves at increased risk.

Both a) and c) will deteriorate our ability to use IT solutions to continue finding efficiencies and
means telling our customer agencies we are unable to fulfill their specific requests for services.
B) means delaying a critical rebuild and putting the department and State employees at
increased risk.

4. How did you come up with the expected cost? What if you got 20% less?

See attachments for specific costs. These costs, both actual and projected, were reviewed
extensively by DHRM and DTS.

If we were to receive 20% less in the IT base budget than what has been requested, that would
mean being short an additional $24,000 for necessary maintenance in FY15 and an additional
$20,000 short in FY15. It would also mean receiving $60,000 less in one-time funds, which is
not devastating but means we will be asking for more money in future years to pay for the HRE
rebuild.



FY2014

1536 Information Technology Budget Amount

Base Budget (Lapsing) 1,118,900
Beginning Balance (non-lapsing from FY2013) 93,600
1,212,500
Actual Projected
Expenses: Costs For the Year
Travel:
Out of State - Actual - -
Current Expenses:
Actual - -
DP Current Expenses:
6270 Employee Recognition non-cash v 12.23 12.23
6300 DTS Telecomminication Charges v 877.17 1,754.34
DTS Data Processing Charges:
6511 Database Hosting (Oracle Storage) 13,752.00 28,000.00
R 6511 MSSQL Charges (additional) (HRE storage) 11,934.00 24,000.00
R 6511 MSSQL Charges (initial for 1 G) 204.00 500.00
6517 Hosting Open System Disk Storage (other
R storage except HRE) 12,962.09 26,500.00
R 6522 Network Security ($12.29 per device) 1,253.58 2,800.00
R 6530 Desktop Support ($62.85 per device) 7,164.90 15,000.00
R 6541 Email 1,259.32 2,600.00
R 6544 Network Services ($42.32 per account) 4,316.64 9,000.00
6549 Hosting DTS Equip (Man) - 984.00 2,000.00
6552 Hosting Services (Server Administration) 51,739.32 104,000.00
6593 App Maintenance Enterprise (Kay's team) 282,820.11 565,640.22
6593 Employee Gateway Development DTS hours (add'l 350 hrs. @ $75) 63,531.25 89,781.25
6613 Google Appliance (employee gateway) 38,600.00
6594 Consulting (MSSQL SBA) (replaces Sybase?) 19,116.00 38,500.00
6595 Software Maintenance by Vendors 9,115.00 9,115.00
SHI International - $6,615 - -
PSC (Business Objects Consulting - $2,500 - -
6595 Rebecca Russell (system accessibility for Deaf & Blind) 2,715.00
6595 Software Maintenance by Vendors -SAP (Business Objects) 9,700.00
6595 NEOGOV (Recruitment System set-up costs - $95,000) 47,500.00 95,000.00
6595 NEOGOV (Recruitment System 3 Integration Points ) 16,000.00
6595 INFOR ( ERIC on-boarding & case management)($100,000 - April to June) |????? 100,000.00
6595 LINKEDIN Subscription 18,800.00
6595 Cognos one time costs 25,000.00
6595 Jobing (9 months - July 2013 to March 2014) 5,391.00
6469 DP Hardware -Laptop (Appropriated Group) replacement 13,626.09 15,126.09
6613 Adobe Licensing (to bring DHRM in compliance) 20,000.00
6595 VOE (verification of employment - DTS hours) 3,700.00
6613 Microsoft Office upgrade (70 users @ $300) 21,000.00
TOTAL COSTS 4 542,167.70 1,290,235.13

BUDGET BALANCE OVER/(UNDER)

(77,735.13)

date created 2/7/2014




FY2015 Projections

IT CORE Expenses: (DHRM expenses to do business)

Object

6511
6511
6511
6517
6522
6530
6541
6544
6549
6552
6593
6593
6594
6595

1of2

Description Annual Costs Comments

Database Hosting (Oracle Storage) 28,000
MSSQL Charges (additional) (HRE storage) 24,000
MSSQL Charges (initial for 1 G) 500
Hosting Open System Disk Storage (other storage except HRE) 26,500
Network Security (512.29 per device) 2,800
Desktop Support ($62.85 per device) 15,000
Email 2,600
Network Services ($42.32 per account) 9,000
Hosting DTS Equip (Man) - 2,000
Hosting Services (Server Administration) 104,000
App Maintenance Enterprise (Kay's team, 4 IT Staff) 565,500
App Maintenance Enterprise (Employee Gateway estimated 100 hrs @ $75) DTS 7,500
Consulting (MSSQL SBA) (replaces Sybase) 38,500
Data Processing- Software Maintenance by Vendors:

~ SHI Internaltional (annual charge) 6,615

~ PSC (Business Object Consulting Costs) last pmyt. Dec. 2013 2,500
SAP Business Objects yearly maintenance for software (FY2015 only) 9,700
NEOGOV (payment made to Government Jobs) (4/2/2014 - 4/1/2015) 79,800
LinkedIn Subscription (yearly) 18,800
Cognos yearly costs (estimated) 2,500
Laptop replacements (6 x $1,000) 6,000
INFOR (ERIC On-boarding & Case Management) 100,000
UPM Yearly Maintenance (estimated 20 hours @ $75) DTS 1,500
Secure Fax Server ( 12 months x $371 4,452

IT Projects:

Rick

Rick

$ 1,057,767.00

One-Time Costs

On-Going Costs

HREVENTURE single sign-on (80 hours @ $75)

6,000

UPM ENHANCEMENTS (Total hours 240 @ $75 = $18,000)

1. UPM will timeout at times, normally when supervisors are hurrying to complete
performance evaluations but may be distracted for 15 minutes or more. When they come
back, the connection is lost and so is any data they had written. This creates a great deal
of frustration for users and gives us a bit of a black eye. Estimated hours 50 @ $75

3,750

2.The second most complained about issue relates to "Goal History." This feature is
intended to provide a way for supervisors and employees to track changes in goals.
Currently, the design does not enable easy tracking because there is no side-by-side,
before and after comparison offered. Additionally, emails are sent advising of a goal
change when an employee or supervisor simply scrolls through a goal without making
changes. Estimated hours 60 @ $75

4,500

3. An associated issue relates to what UPM's buttons do as your navigating through
goals, as an employee or supervisor. Each time you hit a navigation button the system
updates the goal even if no changes were made. This causes the goal history change
email, and may result in lost data if changes were made unintentionally.

Estimated hours 80@ $75

6,000

date created February 4, 2014
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to multiple employees or multiple work units without deploying the AAA one at a time, or
having the work units or employees appear in consecutive order. We have proposed the
ability to create a "pick list" feature which will allow an administrator to build a list of
employees or work units for AAA deployment. This will allow the targeting of, for
example, new hires, or a division of personnel rather than simply units. Estimated

hours 50 @ $75 3,750
Employee Gateway ENHANCEMENTS (300 hrs. @ $75) 22,500
Bart |E-Fax (on-going costs) 3,600
Quartex Survey 7,500
Training Center Monitor & Computer 4,000
Computer Monitors (4 monitors) 480
Brent |ERIC Telephone system upgrade
One-Time Costs Professional Services $70,000.00
One-Time Costs Licensing $30,000.00
Ongoing Support Costs 21,000
TOTALS $100,000.00 21,000.00
IT PROJECTS OVERALL TOTALS $132,100.00 21,000.00
B] NON-LAPSING NEEDS:
One-Time Costs
Brent |HRE REDEVELOPMENT COSTS Hours Costs
Security 160 $11,344.00
Job 160 $11,344.00
Position 500 $35,450.00
Employment 700 $49,630.00
ERIC (ePar, etc.) 160 $11,344.00
Offer Acceptance 160 $11,344.00
Direct Hire 160 $11,344.00
Recruitment 300 $21,270.00
Onboarding 1500 $106,350.00
Reporting System 600 $42,540.00
HREventure 700 $49,630.00
Maintenance (Building Location, etc.) 160 $11,344.00
Batch 300 $21,270.00
Interfaces 300 $21,270.00
Data Warehouse 300 $21,270.00
ESS 300 $21,270.00
MSS 500 $35,450.00
BA Hours 240 $20,400.00
PM Hours 696 $63,336.00
Testing 696 $49,346.40
Total $626,546.40
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