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 MOU (Ver. 15) has been completed. It is in the signatory 
process.  The Agreement is between UCAN, DTS, Admin. 
Services, DPS, Human Resources.  Contract covers:

 Employees/Benefits transfer per transition language
 Asset Transfers: Sites, Towers, Equipment Parts 

Inventories
 DFCM Site Leases
 Federal Partner Leases (USFS and BLM Leases)
 Contracts for service
 State Interoperability Executive Committee (SIEC) 

responsibilities and Grant Funding-FIRSTNET
 911 Program and Responsibilities 

Monroe Peak, above Richfield Utah
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9 Service Vehicles and tops Purchased
2 vehicles to be purchased from fleet

 Responsibilities: foster  PS Interoperability Between 
systems, Training,  Grant administration, single point 
of contact for FIRSTNET.

 Grant $1,782,235 
$445,559 State Match
$2,227,794

Expended to Date $3,037
Locals Match $22,023
Purpose of Grant is for information gathering  in preparation 

for the deployment of a  national Broadband Network for 
PS
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 Utah 9-1-1 Committee provides 
recommendations on technical, operational, and 
financial issues related to implementation of 
E911 services and networks.

 In the May 911 Committee Planning Meeting:
 Implementation of HB155 Changes
 Modify Committee  Rules for grant awards
 Vice Chair Position
 Fill Vacant  Committee Slots
 CAD Program Implementation: Define process

 Funding/Grant Process 
 Improve Grant Application Process and award
 Quarterly Grant Project reporting
 PSAP outreach and assistance
 RFP process for procurement of equipment
 Purchase reviews of proposed technology
 Grant Final Close out

 Strategic Plan
 Merging of IP Technologies: Phone/CAD/radio Networks
 Migration to NG 911
 Better implementation and use of AGRC/Mapping
 Develop a Formal Annual operational Budget
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 Chief Tom Ross-Police Chiefs
 Lt. Dave Bennett-Utah County
 Bryan Low-Bear River AOG
 Sheriff Brian Nelson-Sheriff’s Association
 Kathy Quarenburg-6 County AOG
 Rick Bailey Southeastern AOG
 Richard Ellis-State Auditor
 CW3 Rick Gardner-UNG

 THREE Questions:

 What are the top five things UCA needs to do 
now?

 What are five things that will make you more 
productive?

 What are five things that UCA needs to prepared 
for now?



6/19/2014

9

 Question 1…what to do right now:
 Vision of the future
 Build out the Radio Network
 NG911 implementation
 Relationships with Agencies/Customers

 Question 2…what will make you more productive
 Employee: encouragement, sometimes I am lost
 Better laptops and tools

 Question 3….preparing for the future
 Rapidly Changing technology will accelerate the technology change
 IP backhaul 
 VHF needs Upgrade
 Senior Employee retirements: get prepared
 Future Leadership-who?
 Shared vision is pointless without shared voices 


