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A. HOW WILL THE PUBLIC BENEFIT?

1 What is the purpose and the duties of the new program, agency, services, or population served?

To provide funding to Local Health Departments to assist with unanticipated events that require a local public health
response.

2 What services are provided by the funding increase?

Funds will be used to support public health emergency response to disease outbreaks, including but not limited to
personnel, medical supplies and vaccinations.

3 What are the expected outcomes of the new or expanded program and how will the public benefit?

Facilitate the consistent delivery of all mandated and necessary public health services, even during an emergency, by
providing funding to offset a portion of the costs incurred by a local health department's response to an unanticipated
emergency.

4 How will the bill be implemented and what resources are available to achieve the expected outcomes?

The Local Health Emergency Assistance Program requires the Utah Department of Health to establish the fund and
distribute resources to requesting Local Health Departments upon request and in agreement with established criteria.

5 How will the proposed agency activities cause the expected outcomes and public benefit in 3?

Funding will help assure that Local Health Departments have access to emergency funding for disease outbreaks to
purchase needed supplies, including vaccine, provide investigation and health services, and control the outbreak
promptly.

B. PERFORMANCE MEASURES:




What measures will managers and policymakers use to know if the new or expanded program is providing the expected
outcomes and public benefits? Provide one, two, and three year goals or targets, actual results and measures if available

to serve as a baseline, and outcomes.

Goal (public benefit):  To provide funding to assist with unanticipated events that require a public health response.

Measure Title:

Description: Minimum disruption to public health services provide by Local Health Departments during public health
emergency events. Written Rules will be drafted which define an emergency.
Fiscal Year: FY 2014 | FY 2015 FY 2016 FY 2017 FY 2018
Target or Benchmark: ~ Written rules for fund disbursemer complet
Baseline: ~ No written rules for disbursement WIP WIP

How will program managers collect this performance information and ensure its reliability?

A rule was developed in cooperation with local health departments to determine fund distribution policies. The
development of a rule for emergency distribution was the first measure of performance.

Goal (public benefit):  Compliance with rule-based emergency fund disbursements

Measure Title:

Description: . .
P Local health emergency managers will document the nature and details of an emergency fund

requests and provide documentation for emergency disbursements that comply with rule.

Fiscal Year: FY 2014 | FY2015| FY 2016 FY 2017 FY 2018
Target or Benchmark: Documented evidence for emergenc Event? Event? Event? Event?
Baseline: Written Rules for Disbursement WIP complete

How will program managers collect this performance information and ensure its reliability?

Emergency expenditure requests will be part of the expenditure documentation, and will be available for post
audit.

Goal (public benefit): Mitigate public health threat and minimize local service disruption.

Measure Title:

D iption:
escription When a emergency request is made, a post emergency fund report will be provided with details of

the emergency, how the funds were used to mitigate the threat, and any disruptions of other
critical public health services due to lack of funds.

Fiscal Year: FY 2014 [ FY2015| FY 2016 FY 2017 FY 2018
Target or Benchmark: Established criteria for event reportin Event? Event? Event? Event?
Baseline: No Established criteria for event reporting None complet

How will program managers collect this performance information and ensure its reliability?

When an emergency expenditure is made, a post emergency report will be available for subsequent review.

C. PERFORMANCE MEASURES: OCTOBER 31, 2014 REPOR'T

In this Section describe your actual success in meeting your performance goals and target measures or expected outcomes.

Provide actual results and measures if available.

| Goal (public benefit):  To provide funding to assist with unanticipated events that require a public health response.




Measure Title:

Description:

Minimum disruption to public health services provide by Local Health Departments during public health
emergency events when they occur. Written Rules will be drafted which define and emergency.

Fiscal Year: FY 2014 | FY 2015 | FY 2016 FY 2017 FY 2018
October 2014 Report Measure WIP complet
Target or Benchmark: Written rules for fund disbursement WIP e
Baseline:  No written rules for disbursement none

Describe your measure of success in meeting your performance target or benchmark.

A rule was developed in cooperation with local health departments to determine fund distribution policies. The
development of this rule for emergency distribution was the first measure of performance.

Goal (public benefit):

Compliance with rule-based emergency fund disbursements

Measure Title:

Description:

Local health emergency managers will document the nature and details of an emergency fund

requests and provide documentation for emergency disbursements that comply with rule.

Fiscal Year: FY 2014 | FY 2015 | FY 2016 FY 2017 FY 2018
October 2014 Report Measure No event | No YTD
Target or Benchmark: Documented evidence for emergency No event | Event? Event? Event? Event?
Baseline: Written Rules for Disbursement WIP

Describe your measure of success in meeting your performance target or benchmark.

Emergency expenditure requests will be part of the expenditure documentation, and will be available for post audit.

No emergency event has occurred for this fund.

Goal (public benefit): Mitigate public health threat and minimize local service disruption.

Measure Title:

Description:

When a emergency request is made, a post emergency fund report will be provided with details of

the emergency, how the funds were used to mitigate the threat, and any disruptions of other
critical public health services due to lack of funds.

Fiscal Year: FY 2014 | FY 2015 FY 2016 FY 2017 FY 2018
October 2014 Report Measure No event | No YTD
Target or Benchmark: Established criteria for event reportinl  Done Done Done Done Done
Baseline: No Established criteria for event reporting None

Describe your measure of success in meeting your performance target or benchmark.

No emergency event occurred in FY14, the funds also lapsed in FY14. Funds were again appropriated for FY15.




