PERFORMANCE MEASURES: AGENCY FORM

APPROPRIATION INCR TITLE State Laboratory Drug Testing Account Amendments
APPROPRIATION CODE: LED

APPROPRIATION AMOUNT: $228300 FYI5

Joint Rule 4-2-404 requires a Performance Review Note anytime the legislature significantly increases
funding for: DNew agency D New services or benefits BServing anew or larger population
DUE TO THE FISCAL ANALYSTMonday, June 30, 2014

CONTACT INFORMATION RESPONDENT: GAMBRELLI LAYCO

Title: Chief Forensic Scientist Agency: Department of Health
Cell: 801-828-5905 Office: 801-965-2468 e-mail: glayco@utah.gov

A. HOW WILL THE PUBLIC BENEFIT?

1 What is the purpose and the duties of the new program, agency, services, or population served?

The Forensic Toxicology Laboratory conducts drug and alcohol testing for all law enforcement agencies in
Utah, issues Toxicology reports, and provides expert testimony in courts of law.

2 What services are provided by the funding increase?

The Forensic Toxicology Laboratory will use the additional funds to meet the 6% average annual increase in
testing requests and the related expert testimony services.

3 What are the expected outcomes of the new or expanded program and how will the public benefit?

The Forensic Toxicology Laboratory expects to be able to maintain the issuance of timely, accurate, and
complete Toxicology reports despite the annual increases in testing demands. These reports are used in the
criminal justice system and contribute to the public safety of all Utahan's.

4 How will the bill be implemented and what resources are available to achieve the expected outcomes?

The increase in funding will be used to purchase additional supplies and develop new methodologies to meet
the needs of the Laboratory's customers.

5 How will the proposed agency activities cause the expected outcomes and public benefit in 3?

The additional testing supplies are needed for the increased testing anticipated in the coming years.

New methodologies increase capacity and improve quality and timeliness by reducing sample preparation
steps, combining individual tests into single tests, and in some cases, reducing costs of reagents. Taken
together, these activities support the Laboratory's goal of issuing timely, accurate and complete Toxicology
reports to be used in adjudicating criminal cases.

B. PERFORMANCE MEASURES:




What measures will managers and policymakers use to know if the new or expanded program is providing the expected
outcomes and public benefits? Provide one, two, and three year goals or targets, actual results and measures if available

to serve as a baseline, and outcomes.

Goal (public benefit):  provide Toxicology testing services for increasing numbers of law enforcement cases

Measure Title: Number of tests conducted per year

Description:
& The Forensic Toxicology Laboratory will provide drug and alcohol testing for all law

enforcement cases submitted each year.

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
Target or Benchmark: 31,704 | 33,606 | 35,622 | 37,759
Baseline: 29,909

How will program managers collect this performance information and ensure its reliability?

The Laboratory Information Management System tracks the number of tests conducted per agency per
time period.

Goal (public benefit):  Ensure that Toxicology reports are accurate and complete.

Measure Title: Proficiency testing results

Description:  Periodic proficiency tests are an independent verification of the accuracy of
laboratory results. Accurate and complete Toxicology reports are critical in cases
involving DUI, drug-facilitated sexual assault, child endangerment and other crimes.

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
Target or Benchmark: 100% 100% 100% | 100%
Baseline: 100%

How will program managers collect this performance information and ensure its reliability?

The proficiency test results are provided by the independent organization that administers the program.

Goal (public benefit): Lab testing will be completed in a timely manner.

Measure Title: Test turn around time

D ashsiiton Test turn-around-time. We will report on how long it takes the laboratory to

complete testing for Law Enforcement. This number will reflect the time the sample
arrives at the laboratory to the time it takes the laboratory to issue a report. The
target is 14 days

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
Target or Benchmark: 14 days |14 days| 14 days
Baseline: 22 Days

How will program managers collect this performance information and ensure its reliability?

The Laboratory Information Management System compute the average turnaround time based on date
samples were received and date report was issued to customer.

Goal (public benefit): Lab testing will undergo continued performance improvement.

Measure Title: GOMB SUCCESS measures

Description:
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measure as determined by proficiency test scores and turn-around-time. T is the
throughput measure (value of tests received). OE is the operating expense. This

number is reported to GOMB quarterly.

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
Target or Benchmark: 0.84 0.92 0.99
Baseline: 0.79

How will program managers collect this performance information and ensure its reliability?

The Program Manager will use the data provided above (proficiency test score, turnaround time, and
test counts) and the Lab's Finance group will obtain OE data from FINET.

C. PERFORMANCE MEASURES - OCTOBER 2014 REPORT:

In this Section describe your actual success in meeting your performance goals and target measures or expected

Provide actual results and measures if available.

Goal (public benefit):  provide Toxicology testing services for increasing numbers of law enforcement cases

Measure Title: Number of tests conducted per year

Description:
2 The Forensic Toxicology Laboratory will provide drug and alcohol testing for all law
enforcement cases submitted each year.

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
October 2014 Report Measure 7,674
Target or Benchmark: 31,704 | 33,606 | 35,622 | 37,759
Baseline: 29,909
Describe your measure of success in meeting your performance target or benchmark.

The volume of tests conducted is on target for the first quarter. We have conducted 24% of the target

test volume in the first 25% of the fiscal year.

Ensure that Toxicology reports are accurate and complete.
Proficiency testing results
Periodic proficiency tests are an independent verification of the accuracy of

Goal (public benefit):

Measure Title:

Description:
laboratory results. Accurate and complete Toxicology reports are critical in cases
involving DUI, drug-facilitated sexual assault, child endangerment and other crimes.

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
October 2014 Report Measure 100%
Target or Benchmark: 100% 100% 100% | 100%
Baseline: 100%
Describe your measure of success in meeting your performance target or benchmark.

The FT Laboratory has received 3 proficiency tests in FY2015 and for each PT series, we obtained an

evaluation score of 100%.

Goal (public benefit): Lab testing will be complete in a timely manner.

Measure Title: Test turn around time
Test turn-around-time. We will report on how long it takes the laboratory to
complete testing for Law Enforcement. This number will reflect the time the

Description:




sample arrives at the laboratory to the time it takes the laboratory to issue a
report. The target is 14 days

Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017
October 2014 Report Measure 14 days

14 days |14 days| 14 days

Target or Benchmark:

Baseline: 22 Days

Describe your measure of success in meeting your performance target or benchmark.

The FT Laboratory is meeting its turnaround time goals. For the 1,604 cases analyzed in the first quarter
of FY2015, the average turnaround time was 14 days.

Goal (public benefit): Lab testing will be complete in a proficient manner.

Measure Title: Proficiency Test Score

Description: | The Laboratory will report on the QT/OE for the Toxicology section. Q is the
quality measure as determined by proficiency test scores and turn-around-time. T
is the throughput measure (volume of tests received). OE is the operating
expense. This number is reported to GOMB quarterly.
Fiscal Year: FY 2013 | FY 2014 | FY 2015 |FY 2016| FY 2017

October 2014 Report Measure 0.42

0.84 0.92 0.99

Target or Benchmark:

Baseline: 0.79

Describe your measure of success in meeting your performance target or benchmark.

The Laboratory introduced a new method that combines 3 separate tests into a single test, saving on

cost of reagents and personnel time. However, this may impact our throughput measure (T) since there
will bew fewer tests conducted to achieve the same results.




