PERFORMANCE MEASURES: AGENCY FORM

APPROPRIATION INCR TITLE Attorney General - DOH Legal Support
APPROPRIATION CODE: LAA
APPROPRIATION AMOUNT: $60,000 FYI5

Joint Rule 4-2-404 requires a Performance Review Note anytime the legislature significantly increases
funding for: DNew agency D New services or benefits BServing anew or larger population
DUE TO THE FISCAL ANALYSTMonday, June 30, 2014

CONTACT INFORMATION  RESPONDENT Stephanie Saperstein
Title: Attorney General - Lead Attorney Agency: Department of Health
Cell: Office: 801-538-9498 e-mail:

A. HOW WILL THE PUBLIC BENEFIT?

1 What is the purpose and the duties of the new program, agency, services, or population served?

This position was funded to provide DOH legal support and replace ongoing duties previously performed by an
attorney who was reassigned to expanded duties in the Office of Inspector General . This position will also
assist in legal services to meet new and expanding department responsibilities related to data security.

2 What services are provided by the funding increase?

This attorney will perform duties related to the following: 1. DOH program contract assistance and review. 2.
program rule development and interpretation. 3. Data security legal requirement interpretation and security
policy and procedure development. 4 . Evaluation of GRAMA information request and response guidance.

3 What are the expected outcomes of the new or expanded program and how will the public benefit?

The general public as well as intergovernmental and private entities can expect a more timely and appropriate
response in their business engagements with DOH. This would included the general public and entities who are
affected by public health rules and regulations, as well as medical providers who provide services for Medicaid
clients and other contracted services for Utah Citizens.

4 How will the bill be implemented and what resources are available to achieve the expected outcomes?

The $60,000 appropriation in General Funds can be match with and additional $60,000 in administrative
Federal Indirect funding to provide 1 additional FTE. This position will provide the expanded duties described
above. Recruitmentis in process to hire an additional attorney starting July 2014. This addition will bring the
AG in house staff to 5 FTEs.

5 How will the proposed agency activities cause the expected outcomes and public benefit in 3?

The new AG staff will be able to work directly with DOH program staff and agency contractual providers to
negotiate contracts, draft and interpret rules, and negotiate GRAMA requests in a more timely and professional
manner.

B. PERFORMANCE MEASURES:

What measures will managers and policymakers use to know if the new or expanded program is providing the expected
outcomes and public benefits? Provide one, two, and three year goals or targets, actual results and measures if available

to serve as a baseline, and outcomes.




Goal (public benefit):  Provide timely and competent legal advice to DOH clients by request

Measure Title: Timely and Competent legal advice.

Description: . . . . .
To improve timely, effective, relevant, and competent legal advice; DOH will develop a

management system which tracks requests for legal assistance by January 2015. The
system will track requests and assign a priority to pending matters with due dates. The
system will also log a resolution summary.

Fiscal Year: FY 2014 | FY 2015 | FY 2016 | FY 2017 |FY 2018

Target or Benchmark: A functional system by January 2016 Yes Yes Yes Yes

Baseline: A tracking system in place? No

How will program managers collect this performance information and ensure its reliability?

DOH clients will make a formal request for legal assistance through the request management system.
The AG will track progress and report a summary resolution through the system with any pending items
with reference links to completed reports or support documents. Reports from the management system
will be reviewed regularly by management. Completion of legal request and performance will be better
documented and can be linked to individual performance reviews.

Goal (public benefit):  Provide timely legal reviews of Medicaid and other service provider contracts.

Measure Title: Contract legal reviews

Description: Number of contracts processed for legal review per year

Time: % of completed contract reviews pending final approval within a number of working days
Fiscal Year: FY 2014 [ FY 2015 | FY 2016 | FY 2017 |FY 2018
Target or Benchmark: number of Contracts per year 1,010
Target or Benchmark: % of completed reviews - 5 days 85%
Baseline: Number of contracts per year 1,000
Baseline: % of completed reviews within 5 working days 80%

How will program managers collect this performance information and ensure its reliability?

Active contracts are already recorded and tracked in the DOH shared web site. DOH is currently
developing a process through MS SharePoint to track the, development, review, and approval contract
documents. SharePoint training for all DOH staff is currently in progress. This system is expected to
operational department wide by January 2015.

Goal (public benefit): provide timely legal review of Health Program rules as required by UCA.

Measure Title: Rules Review

Description:  nymber of Rules drafted or reviewed per year.
Time: % of new rules in working days for final review.
Fiscal Year: FY 2014 | FY 2015 | FY 2016 | FY 2017 |FY 2018
Target or Benchmark: Number of Rules 110
Target or Benchmark: % of completed Rules - 10 days 85%
Baseline: Number of Rules 100
Baseline: % of completed new rules within 10 working days 80%

How will program managers collect this performance information and ensure its reliability?

The legal office will maintain a log of rules drafted and reviewed through the legal request system.

C. PERFORMANCE MEASURES - OCTOBER 2014 REPORT:

In this Section describe your actual success in meeting your performance goals and target measures or expected




Provide actual results and measures if available

Goal (public benefit):  Provide timely and competent legal advice to DOH clients by request

Measure Title: Timely and Competent legal advice.

Description: . . . . .
To improve timely, effective, relevant, and competent legal advice; DOH will develop a
management system which tracks requests for legal assistance by January 2015. The
system will track requests and assign a priority to pending matters with expected due
dates. The system will also log a resolution summary.
Fiscal Year: FY 2014 | FY 2015 | FY 2016 | FY 2017 |FY 2018

October 2014 Report Measure

Target or Benchmark: A functional system by January 2016 Yes Yes Yes Yes

Baseline: A tracking system in place? No

Describe your measure of success in meeting your performance target or benchmark.

Until Sharepoint can be programmed to establish a formal referral system, the AGO has established a
temporary self reporting system using a spreadsheet in Google drive which includes a short description of
the legal issue/matter requested by the Department, which attorney is handling the matter, which
Department bureau the request came from, the Department contact person on the matter, the date
requested, status of the matter, the date the request was completed.

Goal (public benefit):  Provide legal technical reviews of Medicaid and other service provider contracts.

Measure Title: Contract Legal review.

Description: Number of contracts processed for legal review per year
Time: % of completed contract reviews pending final approval within a number of
working days

Fiscal Year: FY 2014 | FY 2015 | FY 2016 | FY 2017 |FY 2018
October 2014 Report Measure; from Jul 1 to Oct 1 512

Target or Benchmark: number of Contracts per year 1,010

Target or Benchmark: % of completed reviews - 5 days 85%

Baseline: Number of contracts per year 1,000

Baseline: % of completed reviews within 5 working days 80%

Describe your measure of success in meeting your performance target or benchmark.

OAG is on track to meet or exceed FY15 performance measure. From July 1 through October 1, the AGO
completed final review of 512 contracts. 485 of those final reviews were completed within 5 working
days. 27 were outside the time frame.

Goal (public benefit): Provide legal and technical review of Health Program rules as required by UCA.

Measure Title: Rules review

Description: Number of Rules drafted or reviewed per year.
Time: % of new rules in working days for final review.
Fiscal Year: FY 2014 | FY 2015 | FY 2016 | FY 2017 |FY 2018

October 2014 Report Measure; from Jul 1 to Oct 1 47

Target or Benchmark: Number of Rules 110

Target or Benchmark: % of completed Rules - 10 days 85%

Baseline: Number of Rules 100

Baseline: % of completed new rules within 10 working days 80%

Describe your measure of success in meeting your performance target or benchmark.

OAG is on track to meet or exeed FY15 performance measure. From July 1 through October 1, the AGO
completed review of 47 rules with a 100% completion rate within 10 days.







