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May 19, 2015

Report to Legislative
Appropriations Committee

Public Safety: Past Five Years

2013--HB388 Formed a Radio Task Force

= Studied the PS Radio & 911 Issue for 18 months
2014--HB 0155: Consolidated Public Safety
Communications into the Utah Communications
Authority including VHF, 800, 911 Office and
SIEC Functions

2015--HB 343: Outlined organization, advisory
committees, duties and resp. for radio and 911,
appropriated $19M for upgrades

2015--SB237: Study and audit the states 911
emergency response network
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Who we serve

POLICE

FIRE

EMERGENCY MEDICAL SERVICES
HOSPITALS-Life Flight and Air Med
AMBULANCE SERVICES
CORRECTIONS FACILITIES
NATURAL RESOURCES
CITIES-Police and Fire
COUNTIES-Sheriffs
PUBLICWORKS
TRANSPORTATION
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PS Radio-Where we are today

40Yr old 150 (VHF) technology statewide

20Yr old 800 System 75% state coverage
Microwave connectivity between locations
200 Radio/microwave site locations-statewide
Both systems are aged and out of date.

Most components: manufacturer discontinued
EBAY and other sources for used parts

Bought and refurbished components

In today’s world: Public Safety System
Technology evolves every 7-10 years
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What are the critical Issues

System Components are out of Manufacture
Repair Parts are scarce
Technology needs a refresh
Capacity issues (busy channels) in heavy
populated areas
Secure digital communications channels
= Additional coverage sites needed-rural Utah
= Network components need upgrade:
Connectivity, battery systems, buildings and
towers
How do we fund the transition to new
technology?

Where need to go

Rebuild an aged Radio System.

Expand the capacity with additional talk
paths/channels: especially near population
centers

Console Positions need replacement. (240)
statewide located in 43 Dispatch centers
Additional Sites for expanded 8oo Coverage
Site infrastructure (repeaters) need upgrade
Network connectivity upgrades where required
New system = P25 standard technology
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Consultants

= UCA hasretained two Firms:
= ADCOMM Engineering: Design and
Implementation
= ADCOMM completed the work associated with
the Task Force 2013-2015

= Deltawrx: Outreach and Vendor Meetings. The
principal of Deltawrx was part of the original team
that helped establish the UCAN System in 1998

= Both are qualified public safety Consultants who
have assisted states and counties thru this process

Vendor Meetings

= Have had 10 meetings with potential vendors
of radio equipment

= Working to Set firm dates for future
Meetings:
May 22 initial meeting.
June 22 TBD location.
Future dates in July and August TBD.
Purpose of these meetings is to ascertain
what products and services specific vendors
have that will help with the build out.
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UCAN Current Tower Network

Existing UCA 8oo
Network
Site locations.

UCAN Tower Network
Goose. - UCAN Simulcast Towers.
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Funding

= $1.5M for completion of the Implementation
plan and a schedule. This will also fund the
Vendor Meetings and Outreach to users

= Balance of funds for One Time Purchase of:
= A portion of the Consoles for Dispatch Centers
= Maintain existing radio Service during the upgrade

= Future site and tower development-Expanded
coverage

= We need to understand the process for securing the
funding to work on projects moving forward
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240 Console positions located statewide in 43 Dispatch Centers




5/21/2015

Utah PS Radio Sites

SB 237

= UCA to commission a performance audit and
study of the states 911 emergency response
system including: Potential Cost Savings thru
functional consolidations, and create a
strategic plan for the State 911 response
system. July 2015-2016.

UCA is assembling a statement of work to
retain a consultant to review, study and make
recommendations
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QUESTIONS PLEASE??




