DIVISION OF FLEET
OPERATIONS: Lanuary 26
GENERAL FUND K

BORROWING
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MAIN CONTRIBUTORS TO THE DEBT

Vehicle
Acquisitions \/ Fuel \/ Maintenance

Model

Vehicle price * Volatility of fuel  Outsourced
inflation prices and static management of
. Outdated recovery recovery rates private
- maintenance
vendor network

Inflated labor and
parts rates




DEBT CONTRIBUTOR: MAINTENANCE
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DEBT CONTRIBUTOR: FUEL
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DEBT CONTRIBUTOR:

VEHICLE ACQUISITION




DEBT CONTRIBUTOR: VEHICLE
ACQUISITION

sEnterprise Rental Pilot
mRequest for Proposal (RFP)

Bnternal process changes to
reduce the vehicle
acquisition need (i.e. better
utilization)



ENTERPRISE PILOT

-inancial model Enterprise MASOB
pased on a “pay Rentals for 2015 Q4
per use” 80

63 vehicles 60

removed from 6
agencies on a
single campus (3 20 -
buildings)
2$1.4M decrease in Oct  Nov  Dec
future Capital m Average Daily Rental
outlay = Peak Rentals

40




ENTERPRISE PILOT

mOverall Enterprise cost/mile = $0.38/mile
mQOverall Fleet Ops cost/mile = $0.36/mile

sEnterprise more cost effective for 3
agencies

mQOverall customer feedback = Positive
*New, clean, fueled vehicles
"Reserve the needed type of vehicle
*No time used to handle maintenance



ENTERPRISE PILOT

sExpanding to another location with 4
agencies and 2 buildings, a slightly
smaller motor pool and a downtown
location

sExpecting to have similar results

"May gain better service for other
downtown agencies, who currently use
Enterprise



REQUEST FOR PROPOSAL

mCategories

. Vehicle Selection and Acquisition
l. Vehicle Financing

II.Vehicle Remarketing (Surplus)
V.Maintenance

V.Data Management

mCategories | and Il apply directly to the
Vehicle purchasing issue.




REQUEST FOR PROPOSAL

7/6/2015
Phase |
Prequalification
of Vendors
9/16/2015
6 vendors were Phase Il In-
person Q & A

prequalified

10/9/2015

Phase Il
Technical
Response

12/7/2015

Phase IV Oral
Presentations

1/17/2016
Phase V Cost

2 vendors
progressed to
Phase V



CAPITAL OUTLAY AUTHORITY

FY 2016

= Additional $2M
requested to the
already approved
$16M for vehicle
purchases

= Capital Outlay
Authority for vehicle
purchases up to $18M

= Capital Outlay
Authority total for Fleet
Operations up to
$23.49M

FY 2017

= Capital Outlay Authority
for vehicle purchases is
requested at $27.85M

= Capital Outlay Authority
total for Fleet Operations
would then be $29.20M

" Note - This provides
options for Fleet
Operations to be able to
Implement solutions
gained from the RFP to
catch up the vehicles
not replaced in 2015



INTERNAL PROCESS

CHANGES




UNDERUTILIZATION PROCESS CHART

= New 2 tiered approach

= Tier 1 “miles” analysis is
based on a mileage
standard per vehicle class

Failure in Tier 1 results in a
Tier 2 analysis

Tier 2 “time” analysis
requires a cost / benefit
analysis on time/days used

Failure of Tier 2 analysis
results in a removal
recommendation

Appeal of a removal
recommendation goes to
the Governor’s Office of
Management and Budget

Is the agency willing to pve Up the vehicle?

Agency begins to pay for the Telematics in the
wvehicle until Tier 2 utilization review
demonstrates preper utilization,

Tier 2 URilization Review

Eid the vehide pass four consequtive Tier 2
Utilization Reviews?

Is Agency willing 1o ghee up vehiche?

Agency petitions the Governor's Office of
Management and Budget for a review of the
realiocation o reassignment recommendation
made by DFO,

DFO reassigns, realiceates, of surpluses the
vehida

_6 | o recommendations. Vehicle s utiized
well,

1, Agency will receive capital credit per
RaT-11

2. DFO reassigns, realiocates. of surpluses
icle

WVehicle will be markod exempt froem further
Tier 2 Usilization Reviews.

DFO reassigns, reallacates, or surpluses the
vehicle.

GIME determines if the vehicle maintaing
R standard utilization requirements or i
enempt from utdization requirements.



TAKE HOME / COMMUTE VEHICLES

= For 2016 the approval for all operators required
them to sign the new Take Home / Commute
Packet

" Take Home / Commute Packet explains all the
statutes, rules, risk and tax implications

2015 had 1,482 approved Take Home /
Commute operators

2016 response (87% responded as of 1/11/16)
has a reduction of 12.9% (192) authorized Take
Home / Commute operators



CURRENT RATE MODEL

(2013 contract vehicle price — 17, 18, or 21% salvage value)

Fees
Number of months of the lease (2 - 15 years) -

= Until FY 2015 “contract vehicle price” was the
2004 contract price

= Average vehicle price in 2015 was $22,275 and
the rate was based on $17,969

" The |lease payment for each class is based on
the lowest vehicle cost in that class.



BILLING IMPACT ON LOWEST COST

OPTION PER VERHICLE CLASS
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DELIBERATE TRANSITION

As Fleet Operations works to improve its
processes a deliberate decision was made to
pass any burden onto the agencies in steps.

= Step 1 was reduce maintenance costs and
better understand the debt contributors. This
was done by unbundling costs.

= Step 2 was the fuel pass through which went
iInto effect July 1, 2015.

= Step 3 will be based on the results of the

Enterprise Pilot, the RFP, and the internal
process changes.



Choose an Agency | Sspermentname

Count of Vehicles by Fuel Type
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Fiscal Year 2015 Vehicles by Type
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Count of Vehicles

Tyme of Vehicle

Fleet Operations Dashboard
Total Vehicle Count: 7602

Gallons Purchased are Up 4% from last Fiscal Year

Fiscal Year 2015 Fuel Usage
Clicx here for Agency Comparison

NG Dispensed

Total Gallons

Total Mileage by Fiscal Year
Cligk here for Agency Comparison

76,000,000

75,000,000+

74,000,000

3,000,000

Total Mieage

72,000,000

71,000,000

70,000,000

REPORTING

Fiscal Year
2013

Count of Vehicles

Vehicles by Cost Center
Cligk here for Agpency Comparison

Cost Center

Vehicles by Model Year
Average Model Year in the Fleet is 2009

I+



REPORTING

Agency X Fuel Usage

T

= Caflone LastFr= Callone

2015 Total Fuel Usage This FY 1 _ast F's Ga ;
Purchased to Dat: Purchased to Date

% Difference

Fuel Type

W UNLE&DED

B UNLEADED PLUS kel ] 3211358 408%
B UNLEADED PREMLIM

Total Gallons




REPORTING: AGENCY X FUEL USAGE

Agency X

Unleaded Plus and Premium Fuel Usage Detail by Operator

2015 Total Fuel Usage Operator Total Gallons ' Total Cost
B U EDeD "UNLEADED PREMIUM '

I UNLEADED PLUS Alpen Doe 212 ST
I UNLEADED PREMIIM
Hioward Do ) EET
Jare Doe 5 S1LET
John Doe 10 s31a73
D PLUS
Jae Doe =5 s13sa
Jorw Doe 8 78360

Tuotal Gallons




REPORTING: AGENCY X FUEL USAGE

DETAIL

Agency X

Unleaded Plus and Premium Fuel Usage Detail by Operator

2015 Total Fuel Usage Operator Total Gallons Total Cost
B UL e "UNLEADED PREMIUM '

B S P Alben Dos 218 s
B UNLEADED FREMIIM
Howard Do 2 s
Jane Dos ] 51451
Jom Dos I 5318738

UNLEADED PLUS

Jane Doa £ 3135852

Jonn Doe M $78360

Total Gallons




REPORTING: JOHN DOE (AGENCY X)

FUEL USAGE DETAIL

Agency X
John Doe

Unleaded Plus and Premium Fuel Transaction Detail

Gas Card"Transaction ') cajions  Total Cost

000100 12415 18 32810
s 17 pxay
7ns 18 hc]
a5 18 aE
anans 19 4963
1275 17 =23
122015 18 3348
122815 19 3638

000100 1815 18 3114
25 18 32800
Mms 17 278
s 12 3348
s 16 3545
4315 16 768
{1215 12 Tz
yzis 18 533
415 12 303
TG 15 4207
35 17 TS
&S 18 5105
THEMS 16 21
aws 19 a1
22015 17 0
10415 18 158
101815 17 $5720
105015 18 3909
11H3s 18 2T
112515 18 3337
121215 18 3274
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