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TEAM 

INTRODUCTION





ROLES AND RESPONSIBILITIES
PROGRAM MANAGER



ROLES AND RESPONSIBILITIES
DESIGN TEAM



ROLES AND RESPONSIBILITIES
CM/GC



ROLES AND RESPONSIBILITIES
PUBLIC RELATIONS TEAM



LAND AQUISITION

• Amendments for Epperson/Morehouse are being negotiated.  We are 

anticipating final signatures by September 30th. 

• Target closing date October 28th 2016

• Right of Way 

• Due Diligence Completed 

• Testing: Phase I ESA, Phase II ESA soil and groundwater testing, 

Class 3 cultural and historical survey, wetlands delineation, Phase I 

geotechnical, Biological survey, Endangered species survey, Air 

monitoring, Reviewed CCR’s

• Reviewed all findings with CBC due diligence consultant



DESIGN AND 

PROGRAMMING



GUIDING PRINCIPLES

• Importance of people

• Maximize constructive staff-offender contact and communications

• Bring services to offenders

• Specify separations of offender groups

• Create a normalized environment

• Incorporate complimentary rather than duplicate functions

• Incorporate leading/best correctional practices

• Keep an open mind

• Permit multiple/shared use of the same program areas

• Provide a single access point

• Incorporate operational and design standards

• Consider maximum capacity of a single facility































PROJECT

TIMELINE



SCHEDULE



CASH

FLOW



CASH FLOW

• Total Encumbrances to date: $65,174,631

• Site evaluations and studies, Programming and design, CM/GC 

preconstruction services, Program management, Property 

purchase

• Total payments made to date: $2,813,563

• Currently planned to release the first bond in the second quarter 2017


