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Lack of Infrastructure
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Challenges/Successes

New Identity as a University

4       Growth, Retention, Graduation



Institutional Identity





GOALS

Promote Student Success

Broaden & Enhance Academic 
Programs

Invest in Faculty & Staff

Enhance Support of Inclusion & 
Equity

Engage the Southern Utah Region

Establish a Strong Brand & 
Identity  
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active learning. active life.

A hands on, individualized 
learning experience that provides 
an enriched and active life both in
and out of the classroom.



New Athletic 
Identity



“Innovate or 
Perish”

Building a University



Applications &
Admissions
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Headcount
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Demand for Student Housing





No Health Center
No Rec Center
No Allied Health Academic Space 



Human Performance Center



Partnership Program



Added Classrooms and Offices



Expanded Dining Needed



Master Plan



• Add a before picture of campus.  Title it 
current campus.

Campus Master Plan


