To: Executive Appropriations Committee (EAC)

From: Department of Workforce Services, Housing and Community Development Division (HCD) and the
State Homeless Coordinating Committee (SHCC)

Re: Proposed Awards from Homeless to Housing Account

Awards for Consideration

On May 10th, the SHCC met and voted to approve the following awards for consideration to the EAC.
HCD has concurred with the awards at the following levels:

General Fund Renewal Awards
Midvale City - $139,000

Renewal to include a crime victim advocate, and a Unified Police Department Resource Officer.

TANF Awards - Renewals
The Road Home (Midvale Shelter) - $1,200,000

This award continues the operations and maintenance funding to keep the Road Home Midvale Shelter
available for families year round. It is also contingent on implementing a plan to move all families out of
the downtown shelter by July 15, 2017 in conjunction with the Families out of Downtown Initiative
described below.

Homelessness Diversion Programs - These programs perform assessments to households seeking
placement into emergency shelter to determine alternatives that would be superior to a shelter
placement and connect those households to that placement option in lieu of a shelter placement if
applicable.

Bear River AOG - $56,637

Family Connection Center (Davis County) - $39,973

Friends of Switchpoint (Washington County) - $44,544

Salt Lake Community Action Program - $176,000

South Valley Sanctuary (Salt Lake County - Domestic Violence) - $36,256

St. Anne’s Center (Weber County) - $11,520

Community Action Services and Food Bank (Utah/Wasatch/Summit County) - $30,000



Other Programs

VOA Youth Resource Center & Shelter - $100,000
This funding will help support the operations and programming for the recently completed resource
center.

First Step House Homeless Father Housed Initiative expansion - $99,995
This program helps support the housing placement and supports for this targeted population.

TANF New

Families out of Downtown Initiative - $753,519

This will allow staff from DWS to work with The Road Home, Salt Lake County and Salt Lake Cty and local
housing authorities to execute a plan to remove the family population from the downtown shelter
through a variety of allowable strategies under TANF and not backfill the populations. This could include
motel vouchers, rapid re-housing (short term rental assistance) or other targeted housing interventions
like ramped up diversion and connections to social safety nets. Awards will be made from the agreed
upon strategies. All awards to The Road Home from the Homeless to Housing Account and the other
funding sources under the direction of the SHCC are subject to implementing this plan.

General Fund New
Midvale City - $270,560

This funding is tied to Senate Bill 2 which intends for two additional peace officers at the Midvale Shelter
and some one time startup costs related to those positions.

Shelter the Homeless - $6,000,000

This is for land acquisition related to the construction of the three new resource centers scheduled for
Salt Lake County. This will allow for the purchase of the site on High Avenue, the South Salt Lake parcel
at 1000 West and other potential acquisition of parcels around the South Salt Lake site not to exceed
fair market value. Contract provisions would mandate properties become assets of the State if
construction is not commenced by June 1, 2018. See attached timeline for scheduled implementation of
steps to meet legislative intent to close the downtown shelter by June 30, 2019.



Shelter the Homeless

[PROJECTED] DEVELOPMENT TIMELINE

For three Homeless Resource Centers of approximately 70,000 square feet each
Located in Salt Lake County

May 2017 to June 2019

Design Process: Predesign
+ schematic design +
design development +

May 2017 parcels construction design

July 2017 June 2017-January 2018

Finalize purchase/transfer
Developer in Place of all sites + additional

Demolition + Site
Excavation + Site/Soil - !
Mitigation (If necessary) Permitting Process Construction
Octirs auring Deaign February-March 2018 April 2018-April 2019

Process

Inspections : Sites Operational
May 2019 ' June 2019




