Fee A Cost per Fee | Difference

DNR Parks [State issued permit to non-resident OHVs, i 30.0 12,076 $362,290 $58,263 $5 $25

DNR Parks [Division's Off-highway Vehicle Program Saf: 30.0 12,076 $362,290 $58,263 $5 $25

DNR Parks |Statewide OHV Registration Fee 22.0 | 124,273 | $2,734,001 | $4,563,156 $37 ($15)|Additional federal monies make up the difference noted in column Y.
The OHV program manager is current working with the Division of
Purchasing in order to outsource this service. Once the vendor

DNR Parks [State Issued and Replacement OHV Safety 2.0 100 $200 $4,661 $47 ($45) J——— isiinalized the difference identified in column Y, will be
eliminated.

DNR Parks |Carrying Passengers for Hire Fee 200.0 100 $20,000 $8,871 $89 $111

DNR Parks |Boat Livery Registration Fee 100.0 100 $10,000 $7,097 $71 $29

DNR Parks |Division's Personal Watercraft Course 12.0 437 $5,240 $4,436 $10 $2

DNR Parks [State Issued and Replacement Boating Edu 5.0 100 $500 $444 $4 $1

DNR Parks |Commercial Dealer Demo Pass 200.0 10 $1,950 $1,950 $200 ($0)

DNR Parks [Statewide Boat Registration Fee 25.0 97,707 | $2,442,666 | $3,531,770 $36 ($11) ;r:: Szogzzgsf g;::fj.erence is made up by our Federal partners, mainly

DNR Parks |Boat storage 200.0 4,937 $740,496 $882,905 $179 $21

DNR Parks [Club Rental, per 9 holes 17.0 2,000 $34,000 $2,184 $1 $16

DNR Parks [Motorized cart, per 9 holes 16.0 | 174,497 | $1,046,981 [ $1,020,871 $6 $10

DNR Parks [Cabins and Yurts 80.0 4,623 $300,504 $327,529 $71 $9

DNR Parks |Driving Range 9.0 19,731 $69,058 $86,323 $4 $5

DNR Parks [Commuter Annual Pass 10.0 100 $1,000 $1,000 $10 $0

DNR Parks  [Pull carts, per 9 holes 3.5 100 $350 $350 $3 $0

DNR Parks [Boating Season, Overnight until 2:00 pm, O 75.0 250 $18,750 $18,750 $75 $0

DNR Parks  |In/Off Season with or without Utilities (per 7.0 2,000 $14,000 $14,000 $7 S0

DNR Parks [Causeway 2.0| 50,000 $100,000 $100,000 $2 $0

DNR Parks [Camping Extra Vehicle Fees 15.0 24,055 $238,658 $360,822 $15 S0

DNR Parks [Reservation Fee 10.7 30,000 $8,401 $8,391 $0 $10

DNR Parks |Bicycles & Pedestrians 20.0 100 $2,000 $2,000 $20 ($0)

DNR Parks |Staff or researcher time per hour 50.0 100 $5,000 $5,000 $50 ($0)

DNR Parks [Commercial Groups - per person 3.0 10,000 $30,000 $30,025 $3 ($0)

DNR Parks [Fee collection, return checks, and duplicaté] 30.0 100 $3,000 $3,000 $30 ($0)

DNR Parks |Bicycles & Pedestrians, Annual Pass 24.0 50 $1,200 $1,200 $24 ($0)

DNR parks [Parking Fee 5.0 | 10,000 $50,000 $50,050 $5 ($0)
Aging facilities and deteriorating infrastructure have caused the
expenses to exceed revenues with our campgrounds. Campgrounds
are extremely expense to maintain and replace. We've been working

DNR Parks | Camping Fees 26.0/|[{55261 (556,075,420  $5,825,214 $30 (52) with the Gov:/ernclagr's Office and the LFA to increase the camping fees.
The increased fee revenue would be used to renovate and preserve
our camping facilities.
Our Federal partners pay the annual agreement fees. Based on this

DNR Parks |Annual Agreement Fee 50.0 30 $1,500 $1,875 $62 ($12)|assignment it appears as if the fees need to be increased to cover the
associated expenses.
The division has worked very hard to increase play at our golf courses,
including adding disc golf and by adding other non-traditional
activities. Cost cutting and generating more interest in golf have also

DNR parks |9 holes 18.0 | 150,774 | $1,835,640 | $5,460,177 $36 ($18)|helped increase the number of rounds played. While the division's
efforts have closed some of the net income gap, golf remains to be a
very competitive and price sensitive business segment with overall
slow growth.
Our Federal partners pay the repository fees. Based on this

DNR Parks |Annual Repository Agreement 80.0 1,061 $3,590 $106,101 $100 ($20)|assignment it appears as if the fees need to be increased to cover the
associated expenses.
Similar to camping, aging facilities and deteriorating infrastructure
have caused the expenses to exceed revenues with our day-use
facilities. Our day-use facilities are extremely expense to maintain and

DNR Parks |Entrance Fees 15.0 [ 152,451 | $5,204,977 | $8,681,440 $57 ($42)|replace. We've been working with the Governor's Office and the LFA

to increase the day-use fees. The increased fee revenue would be
used to renovate and preserve our camping facilities. It's important to
note that our fees are very affordable.
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Agency

Divisiol Fee Names

Parks

Day Use Annual Pass

75.0

Quantity f( Total Revenues fo Total Costs Assoc

16,356

$1,501,360

$2,193,726

$134

($59)

Explain Reason for Difference (Fee - Costs)

Similar to camping, aging facilities and deteriorating infrastructure
have caused the expenses to exceed revenues with our day-use
facilities. Our day-use facilities are extremely expense to maintain and
replace. We've been working with the Governor's Office and the LFA
to increase the day-use fees. The increased fee revenue would be
used to renovate and preserve our camping facilities. It's important to
note that our fees are very affordable.

DNR

Parks

Group Site Day-Use Fees

250.0

500

$125,000

$156,250

$312

($62)

Similar to camping, aging facilities and deteriorating infrastructure
have caused the expenses to exceed revenues with our day-use
facilities. Our day-use facilities are extremely expense to maintain and
replace. We've been working with the Governor's Office and the LFA
to increase the day-use fees. The increased fee revenue would be
used to renovate and preserve our camping facilities. It's important to
note that our fees are very affordable.

DNR

Parks

Group Camping Fees

400.0

500

$200,000

$250,000

$500

($100)

Aging facilities and deteriorating infrastructure have caused the
expenses to exceed revenues with our campgrounds. Campgrounds
are extremely expense to maintain and replace. We've been working
with the Governor's Office and the LFA to increase the camping fees.
The increased fee revenue would be used to renovate and preserve
our camping facilities.

DNR

Parks

20 Round Card Pass

260.0

500

$130,000

$213,539

$427

($167)

The division has worked very hard to increase play at our golf courses,
including adding disc golf and by adding other non-traditional
activities. Cost cutting and generating more interest in golf have also
helped increase the number of rounds played. While the division's
efforts have closed some of the net income gap, golf remains to be a
very competitive and price sensitive business segment with overall
slow growth.

DNR

Parks

Curation

700.0

55

$38,500

$48,124

$875

($175)

Our Federal partners pay the curation fees. Based on this assignment
it appears as if the fees need to be increased to cover the associated
expenses.

DNR

Parks

Application Fees

250.0

100

$25,000

$45,270

$453

($203)

Our Federal partners pay the application fees. Based on this
assignment it appears as if the fees need to be increased to cover the
associated expenses.

DNR

Parks

Promotional Pass

1,100.0

132

$145,200

$242,359

$1,836

($736)

The division has worked very hard to increase play at our golf courses,
including adding disc golf and by adding other non-traditional
activities. Cost cutting and generating more interest in golf have also
helped increase the number of rounds played. While the division's
efforts have closed some of the net income gap, golf remains to be a
very competitive and price sensitive business segment with overall
slow growth.

DNR

Parks

Equipment and building rental per hour

100.0

100

$10,000

$115,243

$1,152

($1,052)

It's fairly clear that the fee charged for building and equipment rentals
needs to be increased. We're working with the LFA and GOMB to
increase these fees.
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