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Utah Early Intervention Software Program– Innovating 
Education

• Historical Timeline of K-3 Early 
Intervention Software Program 
(EISP)

• Implementation Update

• Challenges and Innovations 

• Utah Provider Partner Reflections

• Discussion



Predictive Analytics 

• Predictive analytics is the use of data, 
statistical algorithms and machine learning 
techniques to identify the likelihood of future 
outcomes based on historical data.

How does 
this change 
education?



Opportunities with K-12 Digital and Personalized Learning

• Scaffolding learning experiences 
that allow for use of extensive 
digital information

• Utilizing formative assessment to 
rapidly inform instructional 
strategies and interventions

• Personalizing learning to allow for 
increased individual instruction

• Differentiating lesson 
opportunities within classroom 
constraints



• Schools apply directly for the licenses, 
and can select from up to two vendors 
for K-3 literacy software

• Focus on adaptive technologies that 
are used at fidelity for all K-1 students 
and intervention students in grades 2-3

• Providers have increased 
implementation supports such as 
dashboards, data dives, and 
professional learning on incorporation 
for instruction

• Evaluations conducted each year by 
external evaluator, and outcomes 
shared with community as part of 
reapplication process



Current EISP Providers for 2017-18

• Imagine Learning

• Istation

• Lexia Reading

• myON

• Pearson Successmaker

• Reading Plus

• Waterford



2016-17 School Year Data Coming October 2017



2016-17 School Year Data Coming October 2017



Early Reading Intervention Software Program - 2017

Challenges
• Concerns about fidelity by 

teachers and schools

• Implementation challenges 
with technology and 
comprehensive support

• Best practices in software 
adoption and implementation

• Loss of licenses after two years 
of not meeting software dosage 
recommendation

Innovations
• Software provider dashboards, inclusion of 

fidelity requirements in application

• Program leadership moved to Digital Teaching 
and Learning, Literacy and Technology LEA 
Leaders supporting school applications

• Provider Meetings to support Utah’s partners 
with collaboration and relevant updates in K-12

• Probation program in 2018-19 for schools with 
additional implementation supports



UPSTART
K-3 Early Reading Software

Digital Teaching and Learning

Opportunities for 
Competency-based 
Learning, collaboration 
with assistive 
technologies in special 
education, etc.



Benefits to Collaboration for Digital Teaching and Learning
• Reduction of Redundancy

• Single point of contact for 
LEAs

• Opportunities to leverage 
investments and provide 
coherent trainings for 
digital and personalized 
learning efforts

• Transformating Systems

• Personalized Goal Sets for 
Each LEA



https://padlet.com/syoungutah/UTdigitalproviders



What questions do you have?
Utah State Board of Education 

Points of Contact

Patty Norman
Deputy Superintendent

patty.norman@schools.utah.gov

Sarah Young
Coordinator for Digital Teaching 

and Learning
sarah.young@schools.utah.gov


