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1. What are we attempting to
accomplish?

According to UCA 53-3-104 division duties are to:

Make operating, procedural and other rules
Examine each driver license applicant
License motor vehicle drivers

Maintain application and other records
Make licensing determinations

File accident reports and other court documents/records
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Generate driving records reports

LEGISLATIVE FISCAL ANALYST BUDGET DEEP DIVE: DRIVER LICENSE DIVISION




1. What are we attempting to
accomplish?

DLD mission:

“Our mission is to license and requlate drivers in
Utah and promote public safety.”
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Box Elder

2. How is the Driver License

Daggett . e e .
—| Division organized?
0
e DLD is organized into 3 separate bureaus:
\ Cogoon / 1. Driver Services — Field operations, Administrative
I hearings, Medical Section, Commercial Driver
e ny Emery — License (CDL) program.
oSevier o 2. Records Bureau —Data Entry, Financial
Beaver o> Plute/ Wayne Responsibility, DUI, Archives, Public Assistance,
I ’_/ S / Call Center, Training and Web Services.
— San e 3. Administration - Accounting, Quality Assurance,
Washington Kane Rewrite, Facilities, and the Warehouse.
o 0
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2. How is the Driver License Division
organized?

What outcomes are achieved by the organization associated with this function?

Metric Definition

Annual
Target

Most Recent

Value

(Q2 2017)

Previous

Value

(CY 2016)

Previous
Value

(CY 2015)

% of system improvement for 13 field offices. SUCCESS model
Field Office Reliability QT/OE measurement used. Reliability standard of wait times
Standard--SUCCESS between 3 and 8 minutes applied. 100.0% 65.3% 57.2% 42.3%
Average time it takes from being assigned a NemoQ number to
reaching a driver license examiner (measured in 13 different
Average wait time driver license offices) (minutes) 20.0 4.4 5.5 5.9
Average time it takes from reaching a driver license examiner to
completing the type of service requested (measured in 13
Average service time different driver license offices) (minutes) 10.0 6.4 6.6 6.6
Driver license call wait time  |Average time a caller waits before call is answered (seconds) 30.0 29.0 23.8 244
Driver license call
abandonment % of calls abandoned before being answered < 5.0% 2.5% 2.2% 2.6%
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2. How is the Driver License Division
organized?

Question: What about overall desired outcomes? How do we know if public
safety is improved?

Recommendation: Recommend that in consultation with the LFA, that the DLD
generate a measure/measures to know if overall public safety is improved.

Examples:
1. Fatalities as a % of licensed drivers.

2. Fatalities as a % of collisions.
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3. What are we buylng? Largest categories

Category Amount

1. Personnel $19,086,297.00
2. DTS Data Processing Charge $2,110,332.00
3. Production of License (Morpho) $1,005,756.00
4. Rent ( Land & Bldg) $785,788.00
5. Building & Grounds $512,691.00
6. Posting & Mailing $504,327.00
7. Building & Grounds Security $361,601.00
8. Printing & Binding $330,652.00
9. Credit Card Collection Fee $283,625.00
10. DPS Software Development $259,225.00
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3. What are we buying?

Personnel Expenditures v. FTEs

19,800,000 360
19,600,000 355
19,400,000 350
19,200,000 345
19,000,000 240
18,800,000

18,600,000 3535
18,400,000 330
18,200,000 325
18,000,000 320
17,800,000 315
17,600,000 310

2013 Actual 2014 Actual 2015 Actual 2016 Actual

e P orsonnel Services — e Actual FTE
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3. What are we buying?

Field Office Reliability

Metric Definition
% of system improvement for 13 field offices. SUCCESS model
QT/OE measurement used. Reliability standard of wait times

Annual
Target

Most Recent

Value

(Q2 2017)

Previous

Value

(CY 2016)

Previous
Value

(CY 2015)

Standard--SUCCESS between 3 and 8 minutes applied. 100.0% 65.3% 57.2% 42.3%
Average time it takes from being assigned a NemoQ number to
reaching a driver license examiner (measured in 13 different
Average wait time driver license offices) (minutes) 20.0 4.4 5.5 5.9
Average time it takes from reaching a driver license examiner to
completing the type of service requested (measured in 13
Average service time different driver license offices) (minutes) 10.0 6.4 6.6 6.6
Driver license call wait time  [Average time a caller waits before call is answered (seconds) 30.0 29.0 23.8 24.4
Driver license call
abandonment % of calls abandoned before being answered <5.0% 2.5% 2.2% 2.6%

Are we buying improved public safety as

the mission suggests?
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3. What are we buying?

Question: What are the activity/output unit costs?

Recommendation: Recommend that in consultation with the LFA, that the DLD
generate a measure/measures capturing costs to produce specific units.

Examples:
1. Cost per licensed driver/ID/etc.
2. Governance and finance cost/licensed driver

3. Records cost/licensed driver
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4. How are we paying for it?

Driver License Division Funding Sources -
https://le.utah.gov/Ifa/cobi/currentCobi/cobi.html?cobilD=220&tab=financialsTa

b
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5. Are there immediate/future needs?

1. Driver License Division - Strategic Plan

2. Driver License Division - Reported Immediate/Future Needs
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6. Budget Options

Potential Budget Options (depending on the fund may require statute change)

1. Transportation Fund Restricted Account — Public Safety Account: 1x funding

Public Safety Motorcycle Education : 1x and ongoing funding

Uninsured Motorist Identification Restricted Account: 1x and ongoing funding

2
3
4. Driver License Division Nonlapsing Balance: 1x funding
5

Change program structure
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