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1. What are we attempting to 
accomplish?
According to UCA 53‐3‐104 division duties are to:

1. Make operating, procedural and other rules

2. Examine each driver license applicant

3. License motor vehicle drivers

4. Maintain application and other records

5. Make licensing determinations

6. File accident reports and other court documents/records

7. Generate driving records reports
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1. What are we attempting to 
accomplish?

DLD mission:

“Our mission is to license and regulate drivers in 
Utah and promote public safety.”
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2. How is the Driver License 
Division organized?
DLD is organized into 3 separate bureaus:

1. Driver Services – Field operations, Administrative 
hearings, Medical Section, Commercial Driver 
License (CDL) program.

2. Records Bureau –Data Entry,  Financial 
Responsibility,  DUI,  Archives, Public Assistance, 
Call Center, Training and Web Services.

3. Administration ‐ Accounting, Quality Assurance, 
Rewrite, Facilities, and the Warehouse.
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What outcomes are achieved by the organization associated with this function?

2. How is the Driver License Division 
organized?
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2. How is the Driver License Division 
organized?
Question: What about overall desired outcomes? How do we know if public
safety is improved?

Recommendation: Recommend that in consultation with the LFA, that the DLD 
generate a measure/measures to know if overall public safety is improved.

Examples: 

1. Fatalities as a % of licensed drivers.

2. Fatalities as a % of collisions.

7LEGISLATIVE FISCAL ANALYST BUDGET DEEP DIVE: DRIVER LICENSE DIVISION    



3. What are we buying? Largest categories
Category Amount
1. Personnel  $19,086,297.00

2. DTS Data Processing Charge  $2,110,332.00

3. Production of License (Morpho) $1,005,756.00

4.  Rent ( Land & Bldg) $785,788.00

5. Building & Grounds $512,691.00

6. Posting & Mailing $504,327.00

7. Building & Grounds Security $361,601.00

8. Printing & Binding $330,652.00

9. Credit Card Collection Fee $283,625.00

10. DPS Software Development $259,225.00
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3. What are we buying?
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3. What are we buying?
1. In 2016, DLD issued 534,429 licenses

2. Physical certificates (licenses and ID’s)

3. In 2016, DLD served 823,766 members of the public in field offices.

4. 10 state owned buildings, 15 leased buildings, 5 free space buildings

5. Data Processing

6. Postage and Mailing

Are we buying improved public safety as 
the mission suggests?
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3. What are we buying?
Question: What are the activity/output unit costs?

Recommendation: Recommend that in consultation with the LFA, that the DLD 
generate a measure/measures capturing costs to produce specific units.

Examples: 

1. Cost per licensed driver/ID/etc.

2. Governance and finance cost/licensed driver

3. Records cost/licensed driver
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4. How are we paying for it?

Driver License Division Funding Sources ‐
https://le.utah.gov/lfa/cobi/currentCobi/cobi.html?cobiID=220&tab=financialsTa
b
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5. Are there immediate/future needs?

1. Driver License Division ‐ Strategic Plan
2. Driver License Division ‐ Reported Immediate/Future Needs
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6. Budget Options
Potential Budget Options (depending on the fund may require statute change)

1. Transportation Fund Restricted Account – Public Safety Account: 1x funding

2. Public Safety Motorcycle Education : 1x and ongoing funding

3. Uninsured Motorist Identification Restricted Account: 1x and ongoing funding

4. Driver License Division Nonlapsing Balance: 1x funding

5. Change program structure 
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