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Background

Challenge

Costs and impacts
Analysis of causes

What we’re doing about it
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Vision & Mission

AWAVAY AKeeping Utah Moving

Innovating transportation solutions that
strengthen Utah’s economy and enhance

quality of life.
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Strategic Goals

Zero Optimize Preserve
Fatalities Mobility Infrastructure

79.6% 85.3% 97.8%
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Strategic Goals
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Zero Crashes, Optimize Preserve
Injuries, Mobility Infrastructure
Fatalities
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What Do TT1s Do?
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Who Are TT1s?

UDOT Employees

149
HTT1
“TT2
158 TT3
15 “ Roadway Ops
Other
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Learning = hnovation = Culture

Educational Requirements & Career Path

TRANSPORATION TECHNICIAN I TRAINING

Bl 0-6 Months _mmgt 78
New Employee Orientation ::"":?::sg
* Safety Training o
+ OSHA 10
* Flagging
CDL Licensing
TEP Academy
* Equipment

* CPR-First Aid
On-the-Job (OJT) Training
* Equipment

* Frequent Tasks
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Plan Reading | Mg oy
. erappro o
Materials y

Inspection & Documentation |
Environmental

Math / English |

TTQP Training

» Concrete / Sampling Reduction Density
Environmental Control Sup Cert

OJT Tasks

* Equipment

* Other Tasks

Area

Supervisor |

18-24 Months mmi;

Pep, dng €35, e

* Plan reading 2 & egi

e Structures

* Inspection & Documentation 2

e Survey |
* Math / English 2
e OJT Tasks

Equipment
Other Tasks
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The Challenge: Turnover

UDOT Turnover Rates FY 2013-2017
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The Challenge: Turnover

Figure 1: 2013-2017 Turnover in UDOT (TT1, TT2, TT3, and All UDOT Employees)

Transportation Technician Turnover FY13-FY17
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The Challenge: Turnover

Figure 2: Comparative Turnover of a Similar Classification, 2013-2017

Motor Carrier vs. Transportation Technician Turnover (FY 2013-2017)
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Hard Costs per Individual

$17,492

Interviews and reference checks (does not include BCl)
Educational training
Safety training
CDL training

Temporary labor during interim

AWAVE Keeping Utah Moving



Additional Soft Costs

Lost productivity
— Departing employee (approx. 25%)

— Coworkers (filling in, change of schedule, discussion of
changes)

—Supervisor

* Training resources diverted away from other parts of
department

* |Increased costs of wear and tear on equipment

* Increased liability due to inexperience
* Crashes and safety incidents
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Safety Risks
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Safety Risks
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Possible Causes

* Competition for talent
—Farming
—Drill rigs
—Coal mines
—Local governments
* Highly demanding training and requirements

* Less flexibility and work life balance than other
positions
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Efforts for Improvement

* Career path development

* Career path acceleration

* Shift differential pay

* Improved training

* Flexible schedules when possible (summer)
* Higher pay within pay range for entry level
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Possible Impacts of Incentives

* Recent hires
* Need for increases throughout entire career ladder
* Morale in other career ladders

* Less money for potholes and pavement
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