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Cumulative Cost Savings $186 million
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2016 Cost Savings $6.9 million
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Cost Savings through Rate Impacts



Overview of Rate Setting 
Process

•

•

•

•



Overview of Rate Setting 
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Network Rate

Rate Calculation = $15,096,885 (total expense)- $475k (other revenue)/ 25,000 (number of devices)



Phone Rate

Rate Calculation = $8,959,000 (total expense)- $1,200,000 (other revenue)/ 20,000 (number of devices)



Market Benchmark Analysis

Value Legend

Best Value Very Reasonable Value Reasonable Value Less Reasonable Value



Significant Changes in FY19 
Rates
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Security Deep Dive
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Chief Information 
Security Officer Duties
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Security Rate



Performance Metrics
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