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Opportunities with K-12 Digital and Personalized Learning

- Scaffolding learning experiences
that allow for use of extensive
digital information

- Utilizing formative assessment to
rapidly inform instructional
strategies and interventions

- Personalizing learning to allow for
increased individual instruction

- Differentiating lesson
opportunities within classroom
constraints



A Brief History of Utah Education Technology

2012

The Utah State Legislature funded the Early
Intervention Software Program (“EISP”) to support
the growth of K-3 students’ literacy. For the 2015-
2016 program year, schools in Utah selected
from among eight computer-based literacy
programs which provide individualized
instruction and are designed to supplement
students’ classroom learning. Current funding at
$7.6 million dollars.

Schools apply directly for the licenses,
and can select from up to two vendors
for K-3 literacy software

Focus on adaptive technologies that
are used at fidelity for all K-1 students
and intervention students in grades 2-3

Providers have increased
implementation supports such as
dashboards, data dives, and

rofessional learning on incorporation
or instruction

Evaluations conducted each year by
external evaluator, and outcomes
shared with community as part of
reapplication process
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Table 2. Program Enroliment and Overview

Schools i 1123
Intervention

Istation 3 7§ 889 613
Waterford 22 54 7,286 6,415
Imagine Learning 37 162 28,861 21,340
SuccessMaker 7 23 2,080 1,488
Core5 29 157 40,308 23,832
Reading Plus 5 23 1,875 185
MyOn 11 31 5,424 2,801

*Mote. Schools could use multiple programs for different grades. Grades 2-3 intervention
students included those with scores below benchmark for their grade at beginning of year. We
excluded students with usage of less than five minutes.

Program Enrollment 2016-17



Table 4. Vendor 2016-2017 Minimum Dosage Recommendations

Kindergarten First Grade Second Grade Third Grade Suggested

Program ALL Stgu A ALL Intervention Intervention Minimum
students Students Students Weeks
Istation 60 min/week 60 minfweek 60 min/week 60 min/week 28 weeks
Waterford B0 min/week 80 minfweek 80 min/week 80 min/week 28 weeks
Imagine . . . ,
Learning 45 minfweek 60 minfweek 60 min/week 60 min/week 20 weeks
i“;iﬁss' 45 minfweek 45 minfweek 60 min/week 60 min/week 15 weeks
Core5 20 minutes to 20 minutes to 20 minutes to 20 minutes to 20 weeks
60 min/week* 60 min/week* 60 min/week™ 60 min/week”

Reading Plus 45 min/week 45 min/week 45 min/week 45 min/week 15 weeks
MyOn 45 minfweek 45 min/week 45 min/week 45 min/week 20 weeks

*Note. Core5 based its usage recommendations on student performance, and students who scored below
grade level were assigned usage recommendations that were greater than those for students who scored

at or above grade level.

Key Finding: Although
our findings highlight a
need for continued
improvement in students’
fidelity of program use,
students’ use has
improved since last year:
41% of students met
vendors average weekly
use last year compared to
55% this year, while 60%
of students met the total
weeks recommendations
last year, compared to
77% of students this year.

Software Provider Dosage Recommendations 2016-17



Table 8. Predicted Means of EQOY Composite for Matched Treatment and Control, by
Vendor, OLS Regression Model, Mixed samples

Kinder
c
N=322" N=179" N=176" N=236"
Istation
NS NS NS NS
N=2,484 N=2,314 N=142
WF ) ) . N/A
144" 137 18 198 190 13 1627 136 .54
N=6,162 N=8,880 N=2,008 N=1,360
IL
1447 134 .25 NS 1600 151 15 244 236 .12
N=252 N=764 N=118 N=118
Sm
NS NS NS NS
N=6,610 N=9,712 N=2,858 N=2,844
Cores
1537 142 .28 207 200 12 NS NS
N=170"
RP N/A N/A N/A
NS
N=208" N=354 N=284* N=320
MyOn .
147 134 .29 NS NS 280 261 .24

‘p=.05. p=.01. p=.001.

MNote: Model covariates were gender, Hispanic, special education, school Title | status, and BOY

Composite score.

. Marginal predicted means generated from the ITT group. NS (not significant) in a

cell means the program did not have a significant effect. ES: Effect Size (based on Cohens D).
Note: ES's greater than .13, the average for similar intervention programs, are highlighted in bold.

2016-17 Effect Size by
Program and Grade Level



« Schools are doing a better job
implementing to fidelity than previous
years

- Recommendation that USBE work
with schools and vendors to continue
to improve implementation

- Students in the high dosage (more
use) groups had literacy achievement
outcomes two to three times larger
than the students in the lower dosage

groups (depending on the grade). . g.‘q 1 '-I \l
AL

- Additional data for products with small " 'L
sample sizes would improve reporting
analysis

Program Summary and Recommendations



Best Practices & Lessons Learned from EISP Schools

« Administrator Commitment
and Support

- Technology & Infrastructure

- Scheduling Time for Program
Use

» Training on Program Use

Implementation Study for 2016-17

Best Practices Checklist

Follow these guidelines to ensure your implementation of the EISP program goes as
smoothly as possible.

Before school starts:

Technology | @ Meet with vendor and school technology staff to review and update any
technology needed to run software programs.

O Coordinate a frial run of the computer software and hardware fo identify and
address any technology issues before using the program with students.

O Establish clear lines of communication to those responsible for technical
support between the school and software vendor.

O Designate an individual responsible for school technical support and
maintaining consistent and reliable access to computer technology.

Training O Work with the software vendor to provide teachers and anyone involved in
program implementation with a training that covers software features and how
to generate and interpret student reports.

Q Request materials from software vendor that review program use expectations
and sfrategies for monitoring students.

Planning O Use weekly software use recommendations and computear availability to

and establish a schedule that supports teachers in implementing the program.

Monitoring

Q Meet with teachers to clarify and reinforce expectations for meeting program
usage requirements (weekly use and total weeks of use).

O Designate an individual or individuals responsible for monitoring and tracking
students’ progress in meeting weekly usage requirements.

During the school year:

Training Q If necessary, request additional training from software vendor after teachers
and school staff have had some initial experience with the program.

Monitoring O Schedule weekly times for effective monitoring practices such as reviewing
program usage reports and observing students.

O Provide ongoing encouragement and appreciation of teachers’ implementation
efforts to motivate and recognize teachers who meet the usage requirements.

Q Identify and follow-up with teachers who are not meeting the usage
requirement goals to address any challenges




Early Reading Intervention Software Program — 2017 - 18

Challenges

- Concerns about fidelity by
teachers and schools

- Implementation challenges
with technology and
comprehensive support

- Best practices in software
adoption and implementation

- Loss of licenses after two years
of not meeting software dosage
recommendation

Innovations

- Software provider dashboards, inclusion of

fidelity requirements in application

- Program leadership moved to Digital Teaching

and Learning, Literacy and Technology LEA
Leaders supporting school applications

- Provider Meetings to support Utah's partners

with collaboration and relevant updates in K-12

- Probation program in 2018-19 for schools with

additional implementation supports



https://padlet.com/syoungutah/UTdigitalproviders
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Lexia Learning - Canyon Grove
Academy Success Story

Sheri Ebert, principal at Canyon
Grove Academy has demonstrated
a genuine commitment to
improving student achievement
through the use of Lexia Reading
Core5. Sheri has participated in
ongoing professional development
for her team, checks school data
weekly, and holds teachers
accountable for meeting usage
requirements. When students fall
short of their prescribed number of
weekly minutes, Sheri requires the
teacher to submit a plan illustrating
how they will make changes that
will allow students to meet their
usage recommendation on a regular

basis.
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Waterford Institute
A few examples of
teachers/districts who have original

ideas to encourage fidelity in their

school:

A kindergarten teacher developed
a"Winning with Waterford" chart to
motivate her students. She keeps
track of her students' Waterford
level, and for every 40 points her
students progress she gives them a
stamp and a chance to get a prize

out of her treasure box.

A computer lab teacher at

knows usage results in gains. That
is why she hosts Waterford make-
up sessions for absent student's

everyday!

One school hosted a family literacy
night and invited Waterford to come

and teach parents how to use

s in working with Utah LEAs. February 2017

Pearson - Successmaker

Every School using Successmaker
has shown significant student
acheivement and growth across the
grade level curriculum.
Successmaker has proven most
effective when there is principal and
teacher buy-in at the school/teacher

level. District and school-level

trainings have supported useage to

fidelity. Teachers time and attention
to all the programs they teach, is
vital for student success.
Successmaker professional
development has increased the
importance of using this
intervention tool to fidelity. More
support from the state, that pays for
PD, would increase even greater

fidelity to use.

Lexia Learning - Midas Creek
Elementary School, Jordan

Calmal Pinteint

Reading Plus

An Achievement Coach in Canyons
District reported the following: "We
have just finished taking the Spring
SRl test and our students in all
proficiency levels grew a LOT this
year. Many students grew hundreds
of points. As I look at the growth |
am sure much of it is a result of
Reading Plus.”

This school focused on using the
program with good fidelity

and regularly received the
Professional Development that

Reading Plus offers.

Waterford Institute

Districts and schools using
Waterford show the most
significant student gains and
highest fidelity when there is a
combination of personalized

professional development services

Imagine Learning

Some of our best fidelity has come
when there is support from a
district level reading specialist
which is also passed down to
reading coaches at a school level. A
reading coach shared with me that
they had a 19% increase in their
Dibels scores for their kindergarten
teachers. She shared this at 2
district meeting and now other
schools want to get more students

on the program.

Edivate

We have success when we meet
with principals and review the grant
requirements and the resources we
have available. When principals
make decisions on how they will
communicate to their teachers and

allocate designated time within

myON

Schools explain that students using
myON show the most significant
gains in Lexile scores and other
assessments when principals and
teachers are deeply engaged. They
describe the effectiveness of early
and follow-up professional
development, availability of devices,
as well as parental and community
involvement. One administrator
expressed the value of myON for
student engagement, “We love the
rich and diverse collection of books
myON gives students access to
with the engagements and ease of
a digital connection.” A coach in
Canyons School District sees a
whole other level of engagement
when teachers utilize myON writing
tools, “myON allows you to create
projects with the books, graphic
organizers, and writing

components.” myON provides



What questions do you have?

Utah State Board of Education
Points of Contact

Patty Norman
Deputy Superintendent
patty.norman@schools.utah.gov

SarahYoung
Coordinator for Digital Teaching
and Learning
sarah.young®@schools.utah.gov




