Department of Human Services -- Base Budget Performance Measures

Line Item Base Budget Performance Measures FY 2017 Scores

Executive Director Operations
(1) 82% - DHS increased the target from 70% to 75%

The Legislature intends that the Department of Human Services report on the following performance per committee direction.

measures for the Executive Director Operations line item, whose mission is "To strengthen lives by

providing children, youth, families and adults individualized services to thrive in their homes, (2) 99%
schools and communities": (1) Corrected department-wide reported fiscal issues -- per reporting

process and June 30 quarterly report involving the Bureau of Finance and Bureau Internal Review and (3) 97%
Audit (Target = 75%), (2) Percentage of initial foster care homes licensed within 3 months of application
completion (Target = 60%), and (3) double-read (reviewed) Case Process Reviews will be accurate in

the Office of Services Review (Target = 96%) by October 15, 2017 to the Social Services Appropriations
Subcommittee. The Legislature further intends that the Department of Human Services consider

revising the target for measure (1) and submit any proposed changes.

Division of Substance Abuse and Mental Health

(1) 44%
The Legislature intends that the Department of Human Services report on the following performance

measures for the Substance Abuse and Mental Health line item, whose mission is to "To promote hope, (2) 85%
health and healing, by reducing the impact of substance abuse and mental iliness to Utah

citizens, families and communities": (1) Local Substance Abuse Services - Successful completion rate (3) 84%
(Target = 44%), (2) Mental Health Centers - Adult Outcomes Questionnaire - Percent of clients stable,

improved, or in recovery while in current treatment (Target = 84%), and (3) Mental Health Centers -

Youth Outcomes Questionnaire - Percent of clients stable, improved, or in recovery while in current

treatment (Target = 84%) by October 15, 2017 to the Social Services Appropriations Subcommittee.

Office of Public Guardian

(1) 11%
The Legislature intends that the Department of Human Services report on the following performance
measures for the Office of Public Guardian (OPG) line item, whose mission is "To ensure quality (2) 90%
coordinated services in the least restrictive, most community-based environment to meet the safety
and treatment needs of those we serve while maximizing independence and community and family (3) 100%

involvement": (1) Ensure all other available family or associate resources for guardianship are explored
before and during involvement with OPG (Target = 10% of cases transferred to a family member or
associate), (2) Obtain an annual cumulative score of at least 85% on quarterly case process reviews
(Target = 85%), and (3) Eligible staff will obtain and maintain National Guardianship Certification (Target
=100%) by October 15, 2017 to the Social Services Appropriations Subcommittee.



Division of Services for People with Disabilities

The Legislature intends that the Department of Human Services report on the following performance
measures for the Services for People with Disabilities line item, whose mission is to "To promote
opportunities and provide supports for persons with disabilities to lead self-determined lives":

(1) Community Supports, Brain Injury, Physical Disability Waivers, Non-waiver Services - Percent of
providers meeting fiscal requirements of contract (Target = 100%), (2) Community Supports, Brain
Injury, Physical Disability Waivers, Non-waiver Services - Percent of providers meeting non-

fiscal requirements of contracts (Target = 100%), and (3) People receive supports in employment
settings rather than day programs (National ranking) (Target = #1 nationally) by October 15, 2017 to the
Social Services Appropriations Subcommittee.

Office of Recovery Services

The Legislature intends that the Department of Human Services report on the following performance
measures for the Office of Recovery Services (ORS) line item, whose mission is to "To serve children and
families by promoting independence by providing services on behalf of children and families

in obtaining financial and medical support, through locating parents, establishing paternity and support
obligations, and enforcing those obligations when necessary": (1) ORS Total Collections (Target = $265
million), (2) Child Support Services Collections (Target = $225 million), and (3) Ratio: ORS Collections to
Cost (Target = > $6.25 to $1) by October 15, 2017 to the Social Services Appropriations Subcommittee.
The Legislature further intends that the Department of Human Services consider changing measure (2)
and submit any proposed changes.

(1) 98.6%
(2) 98.2%

(3) 17 out of 45 states

(1) $286 million

(2) $221.9 million - DHS will propose possible changes
to this measure.

(3) $6.57 to $1

NOTE: All measures skew high due to Dept. of Health
payments that do not normally process through ORS
accounting and will not continue to be processed
through ORS in FY 2018.



Division of Child and Family Services

The Legislature intends that the Department of Human Services report on the following performance
measures for the Child and Family Services line item, whose mission is "To keep children safe from
abuse and neglect and provide domestic violence services by working with communities

and strengthening families": (1) Administrative Performance: Percent satisfactory outcomes on
qualitative case reviews/system performance (Target = 85%/85%), (2) Child Protective Services: Absence
of maltreatment recurrence within 6 months (Target = 94.6%), and (3) Out of home services: Percent of
children reunified within 12 months (Target = 74.2%) by October 15, 2017 to the Social

Services Appropriations Subcommittee. The Legislature further intends that the Department of Human
Services consider revising the target for measure (1) and submit any proposed changes.

Division of Aging and Adult Services

The Legislature intends that the Department of Human Services report on the following performance
measures for the Aging and Adult Services line item, whose mission is "To provide leadership and
advocacy in addressing issues that impact older Utahns, and serve elder and disabled adults needing
protection from abuse, neglect or exploitation": (1) Medicaid Aging Waiver: Average cost of client at
15% or less of nursing home cost (Target = 15%), (2) Adult Protective Services: Protective needs
resolved positively (Target = 95%), and (3) Meals on Wheels: Total meals served (Target = 10,115) by
October 15, 2017 to the Social Services Appropriations Subcommittee.

(1) 88%/81% - DHS reports that "DCFS Response: The
QCR and system performance goals are meant to be
floors. These levels were set as a result of the lawsuit
several years ago and scores the effectiveness of the
Divisions work. Due to the variable and individual
nature of cases, fluctuations can vary as a result in a
score that does not meet the floor. Anytime this
performance measure is not achieved, the Division is
required to address the deficiencies and devote more
of its already limited resources from other objectives
to increasing this score. The current level assures
leadership that the system is operating effectively.
Division would like to keep the same targets."

(2) 94%

(3) 69.4%

(1) 15.3%
(2) 97%

(3)9,391



