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Overarching Purpose of HR

HR partners with management
to produce a positive and
productive workforce.




General Methods of HR

Protect a business’ enterprise interests by helping ensure that
management stays on the right side of the law in all aspects of
employment

Promote practices / strategies that aid employers in attracting
and retaining a talented workforce to fulfill their varied missions
Develop management practices that optimize human capital and

foster desired working environments



Traditional HR Product Lines
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DHRM Expenditures
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Budget Changes

- DHRM is proposing a rate increase to the HR Services rate from
§723 to $S740 in FY19 to cover increases in compensation and

benefits per SJROO1
- DHRM proposes leaving the FY19 Payroll Services and Core rates

at the FY18 amounts



Developmental Aspirations

- Improve customer experience

- Easier to use products / services

- Optimal efficiency (cost / capacity)
- World class business impact

- Impeccable business intelligence

A comprehensive workflow
management system. The
core system is set to launch
February 26, 2018. Further
phases to follow.




Summary

DHRM continually strives to produce more valuable HR services within
current budget by reinvesting capacity found through efficiencies.

DHRM is a national leader in HR innovation and has been recognized for
outstanding services rendered at no additional cost.

DHRM customer satisfaction rates are high and have been on the rise
over the past four years.

DHRM has a long term continuous improvement plan. HRIS is a key part
of this plan and is cost-effective in contrast to the market.
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