Agency: Department of Natural Resources, Division of Parks and Recreation
Request Title: Echo State Park
Duration of Funding: FY 2019

The Division of Parks and Recreation (Division) is in a unique position to work with the Bureau of
Reclamation (BOR) in opening and operating Echo reservoir as a State Park. The funding for this request
would be used to build day-use and camping facilities at Echo State Park. The BOR has attentively
agreed to a cost sharing plan, which would be a 50/50 split of the capital improvement costs. The park
would be built by private contractors.

Statistics show that the number of visitors is increasing at the Wasatch back parks (Jordanelle State Park,
Deer Creek State Park, Rockport State Park, and East Canyon State Park) by more than 60 percent over
the past several years. What the statics don’t show is the wait times that visitors are experiencing to
enter these parks. During most summer weekends and holidays the line to enter these parks can take
more than an hour.

Jordanelle State Park has implemented several innovative solutions to get people into the park faster
and to alert visitors of wait times. In order to move visitors through the entrance lines the park added
more lanes and installed an autopay gate. While these strategies have helped to reduce wait times by
half or more, their visitors are still waiting long periods to enter the park.

Knowing that wait times are a concern of their visitors the park devised a messaging system to
information their visitor of these wait times. As part of the alert system Jordanelle State Park staff
notifies their visitors that other Wasatch back park may have shorter wait times. Opening a new park
(Echo State Park), which is also along the Wasatch back would help alleviate the crowding at the other
parks.

Echo State Park will improve our visitor’s experience at the Wasatch back parks by offering visitors
another park that has boating, camping, and water based recreation opportunities. Dissipating
visitation among more parks improves the overall visitor experience.

Not only will Echo State Park help with crowding issues, the reservoir is ideal for paddle sports. Many of
our water based parks have seen huge increases in the number of paddle craft users. Echo State Park is
ideally situated for paddle sports, which again is becoming very popular among our visitors.

The Wasatch back parks have expanded their day-use areas, added or improved campsites, created new
events, and built lodging. All of these services and amenities have brought more visitors to the parks,
which has now reached a point of overcrowding on many weekends and holidays. Working with the
BOR to add another State Park to the Division’s system will help enhance the visitor experience and
create new recreation opportunities.

Funding for the construction costs could be taken from the Division’s restricted fees account and would
be appropriated to the capital line item, RMAA DNR DRP Capital Budget.



Budget Summary

Funding Source FY2018 FY2019 Expenditures FY2018 FY2019
(DPR) State Park Fees Restricted Acct $2,000,000 Personal Services
Current Expense
Total Requested Funding $2,000,000 Capital Outlay $2,000,000
Total Expenditures $2,000,000
FTEs:
Echo State Park Pro Forma Operating Financials
Fiscal Year 2018 2019 2020 2021 2022
Revenues
Camping $21,282.09 $23,410.30 $63,846.27  $73,423.21 $80,765.53
Lodging $0.00 $10,000.00 $12,000.00  $13,800.00  $15,180.00
Park Entrance $25,817.53 $64,543.82 $77,452.58  $89,070.46  $97,977.51
Annual Park Pass $3,635.68 $9,089.20 $10,907.04  $12,543.09 $13,797.40
éf)?lsce:sfi‘ons $3,900.00  $9,750.00  $11,700.00  $13,455.00  $14,800.50
Quagga $7,435.26 $9,294.08 $11,152.89  $12,268.18  $13,495.00
Revenue Totals: | $64,088.56 $128,106.39 $189,078.78 $216,580.95 $238,037.94
Expenses
Lodging $4,524.50 $9,808.55 $15,008.05 $15,667.77 $16,014.12
Camping $23,178.35 $25,496.18 $61,943.03 $65,040.18  $66,666.19
Concession $299.00 $403.78 $444.16 $466.36 $478.02
Day-Use $20,387.78 $59,084.42 $64,992.86  $68,242.50  $69,948.56
Park Events $576.64 $3,832.69 $4,215.96 $4,426.75 $4,537.42
Law Enforcement $15,755.56  $52,394.09  $57,633.49  $60,515.17  $62,028.05
Quagga $7,435.26 $6,970.56 $7,667.61 $8,050.99 $8,252.27
Expense Totals: | $72,157.10 $157,990.26 $211,905.15 $222,409.73 $227,924.63
Profit/Loss: | ($8,068.54) ($29,883.87) ($22,826.37) ($5,828.78)  $10,113.31




