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Thank you to the Legislature for your support in addressing this vital issue.


Why Increase the Fees?
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» The amountof revenue generated by Driver The restricted account has been depleting, and
License has been less than appropriated since withoutactionitis anticipatedthere will not be
FY2015. Restricted money has been used to sufficient funds to coverthe appropriation for
cover the shortage. FY2020.

— $2.8 million of restricted account

money was used to cover the shortage
in FY2018 *astimate of $2.8 million reduction in FY2019 and FY2020




Stabilizing the Fund

To stabilize the fund a minimum of 2.8 million dollars of additional
revenue would be required.

Projections for the new fee structure are about 8 million dollars in new
revenue.

e What will be done with the remaining 5.2 million?




Immediate Operational Needs
(1-5 year plan)

e Maintain service in all current Driver License Facilities

e Expand services in southern Utah County (New Facility)

» Replace outdated Facial Recognition

e Expansion of services in Davis County

e Updated Facility in Box Elder County (Consolidation of DPS Services)
e Expansion of online services

e Fraud prevention measures

 Employee Recruitment and Retention issues
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Maintain service in all current Driver License facilities
Þ   Without a fee increase, Driver License will not be able to maintain current service levels in existing Driver License offices

Expand services in Southern Utah County
$1.8 million initial cost; $1.4 million ongoing (lease, renovation and staffing for 1 new facility)
Þ   The service need in Utah County far exceeds the resources in the area.
Þ   Utah County is the second highest populous county in the state, and it continues to be among the fastest growing counties nationally.
Þ   There is one full-service facility and one satellite facility in Utah County with 30 staff members.
By comparison, Salt Lake County has three full-service offices with 109 staff members.

Replace outdated Facial Recognition
$1.7 million initial cost; $255,000 ongoing
Þ   Driver License’s Facial Recognition Program is an important fraud detection and deterrent tool.

Expand services in Davis County
$1.6 million initial cost; $1.2 million ongoing (lease, renovation  and 33% additional staff)
Þ   Commercial driver licensing services are absent in Davis County.
Þ   The current Davis County Driver License facility is undersized and is insufficient in meeting the service needs and expectations of the county.

Updated Facility in Box |Elder County
-Current space cannot be expanded
-College has interest in taking over the space.
-Growing Demand for services
-Consolidation of DPS Service in the County

Expansion of online services
-DUI electronic report submission estimated 100,000.00
-Online medical reporting  estimated 200,000.00
-Mobile services application estimated 150,000.00
-Potential mobile credentials
(Autonomous)

Fraud prevention measures
-Utilizing national networks – Improved accuracy – One Driver One Record
Estimated cost 172,000 on going 

Employee Recruitment and retention issues.
Specifically salary
Each year as the Legislature grants increases in salary and benefits the funds increase the reduction form the restricted account +/- 500,000.00
23% turnover rate
Salary restricts our applicant pool 

Crucial Contracts
-Uninsured Database  (11/30/2019)
-Card Production (01/28/2021)
-Auto Test  (02/28/2019)
-Queuing system (05/31/2023)

Non-lapsing 
Utah County
Facial Recognition

 


Operational Needs
(5-10 year plan)

e Expansion of services in Washington County (New facility and staffing)

e Wasatch / Summit County Area (Updated facility and additional staffing)

* Expansion of Services to Southwest Salt Lake County (New facility and staffing)
e Expansion of services in Northwest Utah County (New facility and staffing)
* Integration of emerging technologies

* Maintenance / Improvement in infrastructure and technologies
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Using the Kem Garder population growth study, service expansion is anticipated in the following areas:

Washington County
$1.25 million initial cost; $850,000 ongoing (lease, renovation and staff - new facility)

Wasatch/Summit County Area
$1 million initial cost; $702,000 ongoing (lease, renovation and staff - different facility additional staff)

Southwest Salt Lake County
$1.8 million initial cost; $1.5 million ongoing (lease, renovation and staff - new facility)

Northern Utah County
$1.5 million initial cost; $1.2 million ongoing (lease, renovation and staff - new facility)

Integration of Emerging Technologies
Identity Protection and Fraud prevention (Particularly EID Electronic credentialing for online services)
Implications of Autonomous Vehicles and Highly Automated Vehicle systems

Maintenance / Improvements in infrastructure and technologies 
 


Questions?
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