In-Depth Budget Review of the

Utah Department of Health

Social Services Appropriations
Subcommittee, August 14, 2018

Office of the Legislative Auditor General Slide 1



Non-Administrative Expenditures in Federal
Programs Overshadow DOH Operations

2012 2013 2014 2015 2016
Total Budget $2,333.54 $2,460.00 $2,671.00 $2,766.00 $2,909.00
Admin. Budget $152.19 $163.29 $170.60 $172.75 $183.91 >

FOR MORE INFORMATION
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Chapter I

Analysis of Accountable Care
Organizations Can Lead to
Savings
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Unit Costs Are Increasing

Year Paid PMPM”*
2016 $192.07
2015 $182.13
2014 $177.71

*PMPM: Per Member Per Month are the number of individuals participating in a plan each month.

Question: Are ACO costs commensurate
or are there opportunities for savings?

FOR MORE INFORMATION
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$75 Million Modeled Cost Efficiency
from 2014 to 2016
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ACO Growth Increases Need for Cost-
Savings Measures
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DOH Can Offer Methods to Improve
Efficiency

e DOH should regularly benchmark plans to
determine most cost-efficient plans

« Medicaid recipients could be placed in cost
efficient plant rather than assigned randomly

e DOH could consider a competitive bid to
obtain most efficient ACO plans
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Chapter |

DOH Can Improve Some
Budgeting Practices
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Inconsistent Coding
Obscures the Budget
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