human services

Report to EOCJ

Legislative Intent Language




“The Legislature intends that the Division of Juvenile Justice Services...

...track and report on the aggregate cost per juvenile and cost
per juvenile in both urban and rural settings by Secure Care,
Detention, Early Intervention Services, and Community
Placements and develop appropriate targets for each

measure by August 1, 2018, to EOCJ; and annually thereafter
track and report on these costs.”



COST PER JUVENILE

Example of How Cost Per Juvenile is Calculated

(data is for illustration purposes only)
YKol Total cost for three days

Night 1 = 151 youth served

Night 2 = 150 youth served

Night 3 = 149 youth served

1IE11] Average youth served each night

JI XYM Average cost per youth (510,000/150)




COST PER JUVENILE
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The data show that between FY 2016
and FY 2017, costs per juvenile
increased by 10 percent over the
previous year. Data for FY 2018
shows a decrease by 21 percent over
the previous year.



SECURE CARE COST PER JUVENILE
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The statewide cost per youth in
secure care essentially
remained the same over the
last three years.



DETENTION STAFFED BEDS FY12-18

Detention Staffed Beds from FY 2012 to FY 2018
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DETENTION COST PER JUVENILE

$1,200

$1,000

$800

$600

$400

$200

S0

$434

] I
Urban

$574

B FY 2016

$1,140

$956
$640

Rural

EFY 2017

EFY 2018

$698

$549
- I

Statewide

The statewide detention cost
per youth increased 44 percent
from FY 2016 to FY 2018. The
number of admissions to
detention declined from 6,740
in FY 2016 to 3,780 in FY 2018.



Juvenile Justice Facilities by Judicial Districts

DETENTION CAPACITY
. Staffed
D Unstaffed

242 staffed beds
118 unstaffed beds
360 TOTAL beds

Cache Rich —

Box Elder .

SECURE CARE CAPACITY
Salt Lake
Duchesne . Staffed

‘:‘ Unstaffed

146 staffed beds
36 unstaffed beds
182 TOTAL beds

10 10 10 gl

Staffed capacity represent the number of beds avail for use based on ired staffing levels.

Unstaffed capacity is the number of beds in a facility that are currently unstaffed and not
available for use.
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EARLY INTERVENTION COST PER JUVENILE
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In FY 2016 and 2017, the cost
per youth shown in these
graphs for early intervention
included residential and non-
residential programs. In FY
2018, residential early
intervention programs were
eliminated.



COMMUNITY PLACEMENT COST PER JUVENILE
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Provider rates are based on a
competitive response to a
Department of Human Services
Request for Proposal, as well as
by available agency budgets.



“The Legislature intends that the Division of Juvenile Justice Services...

...track and report on two-year recidivism
rates by felonies and misdemeanors in both
Secure Care and Community Placement by
August 1, 2018, to the EOCJ; annually
thereafter track and report on these rates.”



RECIDIVISM DATA
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“The Legislature intends that the Division of Juvenile Justice Services...

...develop and report on a long-term
strategic plan by August 1, 2018, to the
EOCJ; and annually thereafter report on
updates to the plan.”



STRATEGIC PLAN GOALS

Goal One Improve overall efficiency by streamlining
operations, building community
partnerships and maximizing existing
resources.

Goal Two Attract, develop and maintain a diverse,
motivated and highly skilled workforce.

Goal Three Operate programs and facilities that
promote safety, healthy development and

skill acquisition for youth involved with JJS.



“The Legislature intends that the Division of Juvenile Justice Services...

...develop and report progress on a
performance dashboard by August 1,
2018, to the EOCJ; and annually thereafter

track and report on these performance
measures.”

https://jjs.utah.gov/data



