Product PowerUp

Description: Product PowerUp's mission is to provide resources, education, and a supportive network
for product companies. We increase knowledge sharing through various media resources, state-wide
conferences, networking-events, and a yearly 2-day summit.

Purpose: To pull together and support the currently fragmented non-technical product industry in Utah.
To create more, better, and resilient product companies throughout Utah. To have a $435 million
economic impact on product companies in the State of Utah.

Private Not-for-Profit

General Fund $500,000 one-time FY 2020
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EXECUTIVE SUMMARY:

Product PowerUp exists to provide community, identity, education, and resources to the non-technical
product community. The objective is simple - build more and better non-technical product companies in
Utah.

Product PowerUp has delivered two successful events which highlighted the need for an organized
effort to support the $3.2 billion-dollar non-technical product industry in Utah. With the state’s
investment, Product Powerup will create the infrastructure necessary to have a conservative 3% impact
on participating companies which would translate to a $423 million dollar return to the economy.

BACKGROUND:

It is no secret that Utah is a hotbed for product companies. Utah has been recognized by Amazon as the
#1 State for entrepreneurs and is one of the most active States on the crowdfunding platform
Kickstarter. Brands such as Black Diamond, Lifetime, Skullcandy, Traeger and Cotopaxi are well known
players within the industry, and for each of them, hundreds, if not thousands, of lesser known
companies deliver impressive products every day. According to EDC Utah, non-technical product
companies represent a growing $3.2 billion-dollar industry in the State of Utah. We believe this
represents a massive untapped opportunity for the State of Utah.

The problem

While the non-technical product industry is large, it is also fragmented. Unlike the Utah Tech industry
which has Silicon Slopes, there is no unifying brand or identity for product. We believe that by creating
a community of likeminded companies, we can better deliver the services, resources and education
necessary to create more and better product companies within the State.

Industry Need

In 2018, Product PowerUp hosted their 2" annual two-day conference. Over 1,200 attendees— up from
330 attendees in 2017, from product related companies showed up to take part. The event featured
Mitt Romney, Spencer Cox, John Curtis, a host of top product professionals, and was title sponsored by
HSN (The Home Shopping Network) and ABC Channel 4. For two days the crowd heard from top industry
professionals about topics that are key and unique in the product world, primary topics included:

e Product Design and Development
e Sourcing and Manufacturing

e Product Sales and Retail

e Brand Building and Marketing

e Warehousing and Logistics

Workshops on: how to get product on HSN, Shark Tank, Amazon and more, were held to provide
knowledge that product people could take back and put to work in their own companies. Of the
attendees surveyed, 56% reported doing a deal with another attendee within 30 days of the event. Over
80% of sponsors from year one sponsored again in year two.
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In spite of the historical success, Product PowerUp has hit a critical point. It is staffed with the volunteer
work of its founders and has become too large to continue without additional resources. Product
PowerUp needs the funding to create the infrastructure to mobilize and organize.

Results

By creating a community of product minded professionals and delivering the educational content and
resources they need to thrive, we estimate that we can have a conservative 3% impact on participating
companies. See the impact model below.

2017 2018 2019
Sales/Output $1,689,527,902 S$ 4,489,083,798 $14,054,913,274
Incremental Economic $1,527,151 $135,254,910 $423,870,827
Impact
PROPOSED ACTION:

1. Five (5) Satellite Events in 2019. Events may include product manufacturing and prototyping
demonstrations, industry experts sharing best practices and strategies, networking
opportunities as well as thought discussions around critical issues currently facing the product
industry.

a. St. George, February 28
b. Brigham City, April TBD
c. Price, May 17
d. Logan,June TBD
e. Lehi, September TBD
2. Educational Content
a. Formalized curriculum for start-up, supported and delivered by entrepreneurs
b. Critical issues and current strategies disseminated through podcasts, video content
resources, and other multi-media resources

3. Product Pitch and Seed Funding

a. Product Pitch competition with prize money for seed funding

b. “Shark-Tank” style investments by Product PowerUp (also open to other private
investors) in start-up and mid-size companies, evaluated by a team of successful product
company owners

4. Product PowerUp Summit

a. 2-day pinnacle event of speakers, vendors, demos and networking opportunities
b. Bring together small to large size companies, business service companies,
entrepreneurs, major investors and legislative decision makers

FUNDING REQUEST:

1$170,000

ADMINISTRATIVE COSTS 3
$110,000

e Staffing
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e Equipment $10,000

e Research and Development $50,000
A D 30,000

e Venues/Seating/AV $50,000

e Travel: Staff and Speakers $20,000

e Marketing $10,000

$100,000

e Developing curriculum and delivery for $50,000
product entrepreneurs

e Video Content $20,000

e Podcast $5,000

e Mobile App development for $20,000

events/educational content

e Other multi and social media outlets $5,000
SUMMIT $150,000

e Venue/AV/Experience $90,000
e Marketing $20,000
e Expert Speakers and Panelists $40,000

TOTAL FUNDING REQUESTED  $500,000

FUNDING JUSTIFICATION:

Staffing This includes funding of one full-time employee to administer the program and three part-
time support employees ($60,000 for full-time employee, $30,000 for each part-time). These funds
could also be used for contracted administrative services such as finance, marketing or sales.

Equipment While Product PowerUp may contract out many services, such as video creation, much of
the content will be done in-house. Equipment will include: video equipment, computers, mics, and
projectors.

Research and Development To be effective, it is important that we put the infrastructure in place to
determine key indicators and measure impact on attendees and their businesses. Database technology
and survey/measurement tools are critical.

Evaluation of speakers
Evaluation of speaker topics
Evaluation of overall event experience
ROI of All Activities
Number of product companies represented at events compared to overall in Utah
Number of “deals made” through Product PowerUp events over time
Number of successful products launched by participating companies
Measure of impact on existing companies and start-ups
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State wide Events Product companies are located throughout the State. In 2019 alone, there will be 5
satellite events outside of the Salt Lake Metro area. Outreach, planning, speakers, travel/lodging, and
equipment costs will need to be covered.

Educational Content and Outreach Product PowerUp will develop year-round touch points with
participants. This will include social media engagement (live video feed of events), blog posts, podcast
interviews, video recorded content of all speaker events, and a formalized curriculum for product
entrepreneurs. We will also explore and test other options for content delivery and engagement.

Summit Venue The summit event is already the largest event of its kind. Conference venues, meeting
rooms for break-out sessions and business meetings for participants come at a high but justifiable cost.
Delivering a first-class event that attracts product people and companies from across the country and
throughout Utah will further cement Utah’s reputation as the place for product companies and will
generate revenue for the City of Salt Lake and the State of Utah.

Summit Marketing The summit event is quickly gaining notoriety around the State, but it is still not
widely known. Due to a lack of marketing funds to jumpstart the event and gain the critical mass
necessary for sustainability, Product PowerUp remains somewhat in the shadows. In order to truly help
companies in need, we must get the word out. We need funding in order to attract attendees, investors,
business services, and established product companies.

Summit Speakers Product PowerUp draws primarily from Utah’s best product professionals, however,
attendees would also benefit from national experts. Product PowerUp will invest in keynote speakers
with a national and international distinction.

SUSTAINABILITY:

Product Powerup has a proven business model and track record. This is a sustainable model that needs a
jumpstart. With an infusion of capital, Product PowerUp will be able to do what is necessary to help
product companies in Utah become more innovative, more resilient, and more successful.



