Request Name: Utah Adventure and Gear Mountain Festival

Description: This established mountain festival, which is Free to the public and held in the Wasatch
Mountains, brings together and promotes Utah?s outdoor industry and community. This event provides
a place for industry businesses, government and non-profits in this sector to connect, educate and sell
directly to the public, thereby helping to foster and grow the outdoor industry and economy in Utah.

State funds will be used to support growth and expansion
Agency:Economic Development

Purpose: The purpose of the Utah Adventure and Gear Mountain Festival is to connect the outdoor
industry and the public face to face in a beautiful mountain setting to enhance the outdoor industry
economy in Utah. Utah brands, manufacturers and retailers attend to promote their businesses and
showcase new products, sell and market directly to the public and generate new business-to-business
opportunities. Counties and destinations throughout Utah attend this event to promote their recreation
offering and educate the public on all there is to do in their region, helping to keep money in the state
through Utah travel and tourism. Non-profits and government agencies focused on outdoor recreation
attend to encourage stewardship of our world renowned natural landscape, promote their services, and
educate the public on living a healthy lifestyle through outdoor recreation.

With the void left by the Outdoor Retailer Show, the Utah Adventure and Gear Mountain Festival
continues the legacy of Utah as a premier outdoor hub for both business and recreation. The event also
capitalizes on the shift in the trade show market from a typical B2B wholesale show to a more public
focused and interactive event that is free and open to the public.

Organization Structure: For-Profit

Request Amount: $100,000 One-time General Fund FY 2019



Statement of Deliverable and Performance Measures

Event Goal Summary: Appropriations will help grow the Utah Adventure + Gear
Mountain Festival by enhancing an interactive hands-on experiential event that is
free and open to the public, delivers an economic impact, provides outdoor
education to the public and encourages travel within the state.

ECONOMIC DELIVERABLES:

Increase event economic impact by 45% ($1.5 million to $2.2 million)
e Metric - Secure a minimum of 130 brand and sponsor exhibitors
e Metric - Increase attendance from 8,000 to 12,000 attendees
e Metric - Extend event by one day (from 1 %2 days to 2 ¥ days)

Increase attendance by 50%
e Metric - Partner with iHeart media to increase marketing impressions by
500% or more

Promote ongoing buy local campaign
e Metric - Generate $525,000 in new business for participating Utah
companies. This is 130 exhibitors selling an average of $4,000

Foster new business development
e Metric - Provide a minimum of 8 start ups with subsidized booth space
e Metric - Host an educational event with the newly organized Utah Outdoor
Industry Association focusing on how to grow your business

OUTDOOR EDUCATION AND STEWARDSHIP DELIVERABLES:

Educate public on stewardship of the states outdoor recreation resources
e Metric - Allocate space for 7-10 organizations that provide educational
classes, clinics and engagement in caring for Utah’s recreational resources
e Metric - Host a service project at the Adventure + Gear Mountain Festival
that will generate a minimum of 100-150 service hours

Educate the public on an active outdoor lifestyle
e Metric - Include 20 outdoor engagement opportunities such as a trail race,
guided hikes, yoga classes, mountain bike demos and other activities.
e Metric - Engage 2,000 attendees in at least 1 of the 20 outdoor experiences
offered at the event

Continued Below



DELIVERABLES TO PROMOTE TRAVEL WITHIN THE STATE:

Promote rural counties and destinations
e Metric - Provide 10 subsidized exhibitor booths for rural counties and
destinations in rural counties
e Metric - Use Utah Is Rad, marketing partnerships and other social media

assets to highlight in-state travel in marketing campaigns both during the
event and ongoing
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Budget Outline for Requested Appropriation

Additional Marketing & PR $35,800.00
Operational/Support Personnel $13,500.00
Event Rental Expenses $8,000.00
Operating Supplies $4,700.00
Public Outdoor Skills Experiences $5,700.00
Insurance $3,700.00
Audio Visual $3,800.00
Educational Programs $5,000.00
Small Business Development $6,500.00
Volunteer Meals/Supplies $3,800.00
Public Trail Service Project $3,500.00
Event Safety/Security $2,000.00
Technology Support $4,000.00

$100,000.00




